[bookmark: _Hlk211952148]TERMS OF REFERENCE

	
Position Title: 
	
[bookmark: _Toc207535211][bookmark: _Toc207535290][bookmark: _Toc226244445]Communications Specialist

	Reporting to: 
	PIU Coordinator (SPRING)

	Type of Appointment: 
	Individual Consultant

	Duration: 
	12 months renewable upon satisfactory performance

	Duty Station: 
	Mogadishu, Federal Republic of Somalia


 

BACKGROUND

In May 2025, the Federal Republic of Somalia, through its Ministry of Finance (MoF) launched the Somalia Productive, Resilient, and Inclusive Growth (SPRING) project. The project development objective is to promote private sector-led growth and job creation by improving the business-enabling environment, strengthening the financial system, and enhancing access to finance. 
The SPRING project is organized around four components (three mutually reinforcing and one supporting): (i) Component 1: Improving the enabling environment for the private sector; (ii) Component 2: Deepening financial sector reforms and strengthening institutional capacity; (iii) Component 3: Enhancing access to finance and resilience for MSMEs; and (iv) Component 4: Project Management. A wide range of activities will be implemented as part of this project to reach its development objective, such as improvements to regulatory/institutional frameworks, the rollout of the digital ID system, financial sector reforms, the creation of a risk-sharing mechanism, and the provision of business development services for micro, small and medium enterprises in select economic sectors, among others. 
The MoF received US$105 million from the World Bank, including US$10 million from the Somalia Multi-Partner Fund to implement the SPRING project. As part of this initiative, under Component 4, the MoF intends to apply part of the proceeds from the World Bank to finance the position of Communications Specialist for the Project Implementation Unit (PIU). This position will develop and implement a communications plan for the SPRING Project.

SCOPE OF WORK

The Communications Specialist will enhance the visibility of the project to key stakeholders, the people of the Federal Republic of Somalia, and the international community. She/he will guide the PIU on how to disseminate press releases and other forms of communication. She/he will give recommendations on effective communication strategies that enable the project to speak with one voice and clarity. The Communications Specialist  will work in close consultation and coordination with the project implementing partners and the World Bank’s task team. Specifically, the Communications Specialist will: 

	· Develop an effective communication strategy that follows the SMART criteria (specific, measurable, attainable, relevant, and timely). The communication strategy should clearly outline the objectives, key messages, audience, stakeholders, channels, budget, and KPIs (key performance indicators).
· Liaise with project implementation stakeholders to coordinate communication endeavours relating to project-supported activities to ensure unity of message and avoid the duplication of efforts.  
· Implement the communication strategy to promote effective communication with external and internal audiences. Help determine the most effective content and communications interventions to address challenges. 
· Identify key stakeholders, audiences and opinion leaders, and influential organizations in the Federal Republic of Somalia and guide a strategy of engagement with these various stakeholders around the project, knowledge outputs/publications, and the project’s priorities. 
· Plan and deliver a range of written products on the project’s operational goals, results and knowledge. Outputs include traditional press releases, op-eds, web features, brochures, Q&As, briefing notes, and speeches. 
· Support the preparation and review the project’s quarterly progress report before dissemination to external audiences. 
· Identify key project results that can be developed into feature and video stories to highlight project results.
· Organize events and lead communication efforts about them.  
· Advise the project implementation team and lead on the development and execution of communication guidelines on media engagement, including, placements, press conferences and media appearances.
· Curate a social media engagement plan in support of the project’s activities. 
· Contribute to ensuring the project is regularly promoted, with timely publications and dissemination to donors and the public at large.
· Provide expert assistance and lead on how to engagement with the media. Craft communication materials, including publications, online presence, briefing notes, talking points, speeches and presentations.
· Perform any other necessary duties.



QUALIFICATIONS  

	· Bachelor’s degree in a communication, journalism, international relations, business administration or other related fields.
· 5 years of work experience in the field of communication, journalism, or any other relevant field.
· Excellent written and spoken command of English and Somali, and the ability to convey complex ideas in a creative, clear, direct, and lively style.
· Proven knowledge of developing multimedia assets such as videos, social media postcards and photo stories. 
· An established media network both within Somalia and internationally, including proven experience managing media relations.
· Documented experience in delivering media training.
· Robust understanding of project management concepts to propose and develop drafts of online communications plans and strategies with minimal supervision; can apply standard project management tools, methodologies, and processes; is able to identify and mitigate project risks as well as manage project issues.
· Strong inter-personal skills and ability to work effectively with teams of various levels. 
· Evidence of excellent communication and negotiation skills, ability to work effectively and harmoniously within a diverse work environment.
· Experience in working fragile state and working on communication with the government, World Bank projects, or other projects funded by the international community.
· Excellent computer skills, including MS Office Suite, design software, and social media platforms.



CONDUCT OF WORK

Duration of Assignment: The Communications Specialist shall be contracted for an initial one-year period, with possibility for extension for additional year(s) based on performance and requirements.

Reporting: The Communications Specialist will report to the PIU Coordinator. In addition, he/she will perform under the overall guidance of the World Bank Task Team Leader(s) for the SPRING project, and other relevant World Bank staff members.

Conflict-of-interest disclosure: The Communications Specialist must declare conflicts of interest to the Director General of the MoF prior to the discussion of issues or at any time a conflict of interest or potential conflict of interest arises. A conflict of interest refers to situations in which personal or financial considerations may affect or appear to affect the objectivity or fairness of decisions related to the performance of activities under these Terms of Reference. A conflict of interest may be real, potential, or perceived in nature. The Communications Specialist must declare potential conflicts and must either excuse themselves from the discussion or ask for a decision in writing from the Director General of the MoF on whether they should excuse themselves.

Deliverables include:

i. Communication strategy
ii. Social media plan
iii. Communication outputs (e.g., newsletter, press articles, op-eds, videos, etc.)

Language: Reports and other documents shall be submitted in English.

Facilities to be provided: The PIU will provide the Communications Specialist with office facilities, essential utilities, office services, stationery and office supplies and use of a computer, printer, scanner and photocopying machine.

Location of the assignment: The duty station is Mogadishu, Somalia. The Communications Specialist will be based in the PIU within the MoF. Occasional travel to Federal Member States and outside of the Federal Republic of Somalia may occur based on business need.
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