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 ABBREVIATIONS AND ACRONYMS 

 

 

Acronym  Description 

CSO Civil Society Organization 

CV2060 Centennial Vision 2060 

FGS Federal Government of Somalia 

FMFF Finance Ministers' Fiscal Forum 

FMS Federal Member State 

FY Financial Year 

IDP Internally Displaced Person 

IGFF-TC Intergovernmental Fiscal Federalism Committee  

MDAs Ministries, Departments and Agencies 

MoF Ministry of Finance 

MP Member of Parliament 

NTP National Transformation Plan 

OECD Organisation for Economic Co-operation and Development 

PBB Program-Based Budgeting 

PFM Public Financial Management 

PWD Person with Disability 

SOMCAS Somali Customs automated system 

Q&A Question and Answer 
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 EXECUTIVE SUMMARY 

 

The Fiscal Year (FY) 2026 Budget Consultations Report provides a detailed account of engagements 

conducted with the targeted stakeholders across the Country. These consultations were led by the 

Ministry of Finance through the Directorate of Budget and aimed to gather stakeholders' insights to 

inform the Federal Government of Somalia FY 2026 budget. The process emphasized inclusive and 

open participation, with diverse stakeholders.  

 

The consultations sessions were held for three days i.e., from 01 – 04 October 2025 at DOORBIN 

HOTEL, Mogadishu, Somalia. A total 123 in-person participants and more than 1,700 online 

participants attended Day One session that targeted Federal Government and Federal Member 

States stakeholders. For Day Two, 115 in person participants attended the session targeting Civil 

Society Organizations (CSOs), marginalised and vulnerable groups, media, religious and traditional 

leaders. Day Three session was held with private sector and academia stakeholders with a total of 70 

in-person participants. There were no online participants for day two and three despite sharing of the 

livestream links to the registered participants. This was due to the following reasons: (i) non-attendance 

of the session by the registered stakeholders; and (ii) lack of public awareness on the importance of 

citizen participation in budget making; and majority of the registered stakeholders opted to attend the 

session in-person, thus foregoing virtual option. 

 

The FY2026 Budget Consultations were designed using a two-pronged hybrid approach, combining 

in-person workshops with online participation through livestreaming, social media interaction for 

outreach and feedback collection. 

 

A notable shift in this year’s consultations was the inclusion of online participation through the livestream 

links. A presentation was made via big screens to in-person and online participants and thereafter an 

open forum. This approach fostered deeper engagement and allowed for more structured input 

compared to previous years’ open-floor discussions. After the presentation was made, the floor was 

opened for stakeholders to respond to the posed questions as well as raise questions/input to the FY 

2026 budget. The Ministry of Finance responded to all the questions coming from both in-person and 

online participants. Also appropriate recommendation/action to FY 2026 budget based on participants 

input was agreed. 

 

Across the three categories of stakeholders, common aspirations emerged. These included the need 

for streamlining intergovernmental coordination, increase domestic revenue mobilization efforts, 

reducing wastage and corruption in the use of public funds, strengthen defence and security 

infrastructure and systems, support to the productive sectors of the economy and improve infrastructure 

and access to social services (health, education, labour – specifically youth unemployment). 

 

Participants were informed of the initiated implementation of Program-Based Budgeting (PBB) for FY 

2026 Budget, targeting 43 selected (pilot) Ministries, Departments, and Agencies (MDAs). The 

participants raised several questions on the issue of limited knowledge on Program-Based Budgeting, 

which the MoF clarified of the ongoing capacity building efforts to the relevant MDA staff. 

 

The data were subsequently consolidated, and categorized by thematic areas - such as domestic 

revenue mobilization, social sector investment, gender-responsive budgeting, public-private 

partnership, and PFM reforms, to facilitate structured analysis. Stakeholder inputs were then validated 

by the MoF’s Budget Directorate, and actionable recommendations were provided.  
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 The below provides timeline aligned with the budget calendar for FY 2026: 

 

# Activity Timeline 

1.  Invitations & Public Notice 27 August, 2025 

2.  Sharing prior information (briefing materials) 13 September, 2025 

3.  Budget Consultations (Government, CSO, Women, Youth, 

Private sector, Academia, MVGs, media, ) 

01 - 04 October, 2025 

4.  Submission of 2026 draft budget to Parliament  31 October, 2025 

5.  Finalization and publication of the Budget Consultation Report 10 December, 2025 

6.  Approval of 2026 budget by Parliament 31 December, 2025 

 

In conclusion, the feedback gathered through the two-way interaction with in-person participants and 

online questions during consultation sessions, reflects the diverse needs and aspirations of 

stakeholders, with strong emphasis on infrastructure, youth empowerment, and equitable resource 

distribution. The Ministry of Finance is committed to integrating these insights into the FY 2026 budget 

to promote inclusive growth and sustainable development. 
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SECTION 1 - INTRODUTION 

 

1.1 – Overview of Somalia’s Budgeting Landscape 

 

Somalia's budget making process is anchored on the Provisional Constitution, 2012  and Public 

Financial Management Act, 2019. Somalia's federal government budgeting process follows the 

standard four-phase cycle: preparation, authorization, execution, and accountability. These 

phases are guided by the annual Budget Strategy Paper developed by the Ministry of Finance, Federal 

Government of Somalia .  

 

The key activities for each phase is illustrated below: 

 
 

1.2 – Budget Consultation Approach 

 

Feedback was collected from in-person and online participants. The in-person participants were sent 

invitation letters by MoF while on-person participants registered using the registration link shared by 

MoF to the public. To enable effective consultation, the MoF shared with invited physical participants 

and registered online participants the briefing materials 2 weeks before the actual dates of consultation.   

 

During the consultation sessions, the MoF shared a detailed brochure (See Annex 2 of this report) with 

three probing questions related to FY 2026 budget.  

 

The online interactive session was held via Facebook and YouTube live. The links were shared to 

registered stakeholders prior to the date of budget consultation. 

 

The MoF Budget Directorate circulated a brochure and made a brief presentation to the in-person  and 

online participants. After the presentation by MoF Budget Directorate, the in-person participants were 

requested to raise their hand and respond to the 3 questions provided in the brochure as well as ask 

any questions relating to FY 2026 budget. The online participants were requested to type in the chat 

box or unmute to make their contribution. The online participants asked the questions which were also 

displayed on the screen and the MoF Deputy Minister and Director, Budget Directorate provided the 

response.  
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The MoF provided commitment on relevant action to be carried out from the questions raised in relation 

to FY 2026 budget. MoF respondents read out the committed action points for each question to the 

participants and requested participants to confirm their agreement to the proposed actions. Consensus 

from the participants was reached for all the MoF proposed actions regarding the asked questions. 

 

The consolidated feedback from in-person and online participants as well as the agreed action for 

consideration in the FY 2026 Budget are presented in section 2.4 of this report. 

 

The consulting firm in collaboration with MoF Budget Directorate developed an online registration 

platform for the targeted stakeholders to register their details and indicate the preferred mode of 

participation during the budget consultation session. The link for the registration platform is presented 

below: 

  

Registration Link: 

https://forms.office.com/Pages/ResponsePage.aspx?id=DQSIkWdsW0yxEjajBLZtrQAAAAAAAAAAAAMA

APug0DZURjUxTkJQSloxWVcwUU1MWUNWM1FTM0tZMy4u 

 

 

 

 

 

 

 

 

 

A total of 933 participants registered to participate in the FY 2026 budget consultation as presented in 

the table and figures below. The registration was exclusive to online participants. The number of online 

participation during the budget consultation session was 1,700 participants, exceeding the number of 

registered participants. This represented a participation rate of 182%. 

 

Stakeholder Category Banaadir 
Regional 
Administration 
(BRA) 

Galmudug 
state in 
Somalia 

Hirshabelle 
State of 
Somalia 

Jubbaland 
State of 
Somalia 

Puntland 
State of 
Somalia 

Somal
iland  

South 
West State 
of Somalia 

Total 

Academia 239 4 1 0 5 0 4 253 

Civil Social Organisation 8 0 0 2 0 0 0 10 

Government* 30 0 0 1 0 0 1 32 

Marginalised & 
Vulnerable Group 

440 5 12 8 5 2 17 489 

Media 9 1 1 1 0 0 1 13 

Private Sector 96 1 4 2 1 0 5 109 

Think Tank 24 0 0 1 1 0 1 27 

Total 846 11 18 15 12 2 29 933 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=DQSIkWdsW0yxEjajBLZtrQAAAAAAAAAAAAMAAPug0DZURjUxTkJQSloxWVcwUU1MWUNWM1FTM0tZMy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DQSIkWdsW0yxEjajBLZtrQAAAAAAAAAAAAMAAPug0DZURjUxTkJQSloxWVcwUU1MWUNWM1FTM0tZMy4u
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*Government refers to employed staff of both FGS and FMS. 
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Continuation of registered stakeholders by location: 

 

 
 

Physical participants were invited directly by the FGS MoF. A total of 308 people attended the 

physical sessions with 123 physical participants on day 1 (FGS and FMS), 115 on Day 2 (marginalized 

and vulnerable groups, media, religious leaders and traditional elders stakeholders), and 71 on Day 3 

(private sector and academia stakeholders). Majority of the physical participants (208 out of 308) came 

from Banaadir Regional Administration. The breakdown of the 308 physical participants per FMS is 

presented in the table below: 

 

Stakeholder Category Banaadir 
Regional 
Administration 
(BRA) 

Galmud
ug state 
in 
Somalia 

Hirshabelle 
State of 
Somalia 

Jubbalan
d State of 
Somalia 

Puntland 
State of 
Somalia 

South 
West 
State of 
Somalia 

Total 

Academia 20 - - - - - 20 

Civil Social Organisation 13 - - - - - 13 

Government* 113 2 2 2 2 2 123 

Marginalised & Vulnerable 
Group 

9 - - - - - 9 

Media 16 - - - - - 16 

Private Sector 29 - - - - - 29 

Women 32 - - - - - 32 

Religious Leaders and 
Traditional Elders 

16 - - - - - 16 

Think Tank 10 - - - - - 10 

Youth 40 - - - - - 40 

Total 298 2 2 2 2 2 308 

 

The FGS Ministry of Finance (MoF) Budget Directorate, 

RCRF PIU, with support of a consulting firm drafted the 

briefing materials and invitation letter (English and 

Somali versions) for FY 2026 budget consultation.  

 

The FGS MoF, through the Budget Directorate sent out 

invitation letters and briefing materials to the registered 

participants. The invitation letter was also published at 

MoF website and social media platforms - see below 

links: 

 

 

 
In-person participants during day 1 session 
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MoF Website https://mof.gov.so/publications/martiqaadka-kaqaybgalka-shirka-
wadatashiga-miisaaniyadda-qaranka-ee-2026 

MoF 
Facebook 
Page 

https://www.facebook.com/share/1Aetg1gWfU/ 
 

 

In addition to sending invites a follow up phone call and email to all registered participants was done to 

remind them of the budget consultation date and their indicated mode of participation i.e. in-person or 

online.  

 

For in-person participants, the briefing materials were printed and shared with participants. The briefing 

materials covered the following aspects; agenda, extracts of the Budget Strategy Paper, livestream 

links, and links for additional relevant reference materials. The materials were tailored to the three 

targeted groups stakeholders, namely: (i) Federal Government & Federal Member States stakeholders; 

(ii) civil society organizations, marginalised and vulnerable groups, media, religious and traditional 

leaders stakeholders; and (iii) private sector and academia stakeholders.   
 

During the day of budget consultations, the MoF Budget Directorate made a brief presentation (see 

Annex 1 of this report) and circulated a brochure (see Annex 2 of this report) to in-person and online 

participants. In order to stimulate input, MoF posed the following questions to the participants: 

(i) Are the areas proposed by the Government where to implement in 2026 and medium term 

agreeable to you? Are there any other critical areas that you think should be prioritized? 

(ii) Revenue collection is still low, despite the potential to collect more from customs taxes. What 

can be done to increase customs revenue at Mogadishu, Kismayo, Bosaso and other ports? 

How can the tax base generally be expanded to provide more public services to Somalis? 

(iii) The government plans to start borrowing from international financial institutions to invest in 

infrastructure development. What is your view on this plan? 

 

The following principles were followed to ensure adequate participation the participants: 

Principle 1: Broad participation among different audience segments in the country 

The targeted stakeholders were drawn from different segments to improve alignment 

between public interest and the budget, enhance legitimacy of the budget, and build trust 

in the government. The segments included; FGS, FMS, marginalized & vulnerable groups, 

academics, independent experts, policy think tanks, media and private sector. 

Principle 2:  Two-way interaction 

The in-person and online participants were encouraged to freely provide input during the 

consultation sessions.  After the presentation was made by the MoF Budget directorate, 

the question and answer session was opened to all participants. The Budget directorate  

and senior officials from MoF provided responses to all the questions from the participants. 

 

https://mof.gov.so/publications/martiqaadka-kaqaybgalka-shirka-wadatashiga-miisaaniyadda-qaranka-ee-2026
https://mof.gov.so/publications/martiqaadka-kaqaybgalka-shirka-wadatashiga-miisaaniyadda-qaranka-ee-2026
https://www.facebook.com/share/1Aetg1gWfU/
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FGS MoF Deputy Minister providing the opening remarks during day 1 of 
budget consultation session 

1.3 – Dates of Budget Consultation 

 

The FY 2026 budget 

consultation was held from 01  

to 04 October 2025 at 

DOORBIN HOTEL, 

Mogadishu, Somalia. Day 

One (01 October 2025) 

targeted Federal Government 

and Federal Member States 

stakeholders. Day Two (02 

October 2025) consultation 

targeted CSOs, marginalised 

and vulnerable groups, media, 

religious and traditional leaders 

stakeholders while Day Three 

(04 October 2025) was held 

with private sector and 

academia stakeholders. 

 

 

 

1.4 – Proposed FY 2026 Budget Ceiling and Institutional Allocations 

 
In line with the Budget Call Circular, the participants during the three day sessions were informed of 
the FY 2026 budget ceilings as well as proposed institutional allocations. 
In order for the Federal Government of Somalia to implement the tasks planned for the fiscal year 
beginning January 1, 2026, and ending December 31, 2026, the revenue and other government funds, 
as defined in this schedule, have been allocated as stated below. The total budget allocated for the 
recurrent budget and the capital budget is as follows: 

● Recurrent Expenditure US$ 699,958,789 
● Capital Expenditure US$ 673,722,756 

 
The total proposed FY2026 budget is US$ 1,373,681,545. 
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Summary FY 2026 Budget Ceiling 
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Proposed FY 2026 Budget Ceilings  
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Proposed FY 2026 Institutional Allocations 
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 SECTION 2 – OUTCOME OF THE BUDGET CONSULTATION 

 

Section Overview 

This section presents the input from the different stakeholders, links for the recorded online 

participation. FY2026 marks the first year for implementing Somalia’s Centennial Vision 2060 (CV2060). 

Thus, the budget for 2026 will thus focus on priorities in CV2060 and National Transformation Plan.  

 

2.1 – Day One Session with Federal Government & Federal Member States  

 

Day One Session Overview 

Day One of the FY 2026 Budget Consultation Workshop that was convened by the Ministry of Finance 

of the Federal Government of Somalia (FGS) was held on Wednesday, 1st October 2025 at the 

DOORBIN HOTEL, Mogadishu, Somalia. This inaugural day of consultation targeted stakeholders 

from the Federal Government and the Federal Member States (FMS), emphasizing the high priority 

placed on inter-governmental consensus for the upcoming fiscal cycle. 

 

The session was opened by Mr. Sheikh Ali Wajis, renowned Islamic Scholar. Sheikh Ali provided an 

introductory statement on the importance of tax in  raising revenue to support government reforms as 

well as economic development. Thereafter, the Deputy Minister, Ministry of Finance FGS, Mr. 

Abdulkadir Elmi Haange made his introductory remarks and emphasized the importance of achieving 

the goals of Somalia’s Centennial Vision 2060 and National Transformation Plan (NTP) for 2025-2029.  

 

The session brought together relevant budget and planning officials across the FGS and FMSs. The 

primary objective of the consultation was to ensure transparency and inclusivity in the budgeting 

process. The event saw the participation of 123 physical attendees, with virtual participants of 420 

people via YouTube and more than 1,300 on Facebook live.  

 

 

 
Screen shot of the livestream day 1 livestream session 
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Physical FGS MDAs and FMSs in-person participants following the presentations 

 

Strategic Framing of the Consultation 

The prioritization of FGS and FMS stakeholders on the first day underscores the recognition that the 

2026 budget is fundamentally a tool for achieving fiscal federalism and national stability. Historically, 

Public Financial Management (PFM) implementation in Somalia has been undermined by political risks, 

particularly those stemming from the lack of full consensus regarding the federal system and 

challenging intergovernmental relations. By securing high-level FGS/FMS attendance and participation 

at the initiation of the budget cycle, the Ministry of Finance aims to reaffirm foundational agreements 

made through key coordination platforms, such as the Finance Ministers' Fiscal Forum (FMFF), and 

Intergovernmental Fiscal Federalism Committee (IGFF-TC). This political prioritization is designed to 

mitigate potential conflicts and ensure a harmonized approach across the federation before technical 

preparation begins. 

 

Link of recording of the session  

The online interactive session was held via Facebook and YouTube live. The links were shared to 

stakeholders prior to the date of budget consultation. 

 

Below Facebook and YouTube live links of Day 1 recording, which are to be uploaded to MoF website 

and social media handles: 

 

https://youtu.be/t9sIpmAz5Lo 

 

  https://www.youtube.com/live/xeUVywuNtys?si=1wizeU31arp0rE8r  

 

https://www.youtube.com/watch?v=r-f0euuAAI4  

 

 

https://www.facebook.com/share/v/1BNoNEL6cd/?mibextid=wwXIfr 

 

 

 

 

 

https://youtu.be/t9sIpmAz5Lo
https://www.youtube.com/live/xeUVywuNtys?si=1wizeU31arp0rE8r
https://www.youtube.com/watch?v=r-f0euuAAI4
https://www.facebook.com/share/v/1BNoNEL6cd/?mibextid=wwXIfr
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Topics covered 

After welcoming remarks and introductory statements, the MoF Budget Directorate made the 

presentation covering the following aspects: 

o Macroeconomic issues, and key fiscal challenges faced by governments; 

o Revenue forecasts, policies and administration; 

o Government policy on taxes and expenditure (fiscal policy) and planned reforms for 

2026 and medium term; 

o Priority interventions for each sector that are aligned to Somalia Centennial Vision 

2060 and National Transformation Plan for 2025-2029; 

o Intergovernmental fiscal relations  

o Pilot of Program Based Budgeting (PBB). Note: The Federal Government is initiating 

the implementation of PBB with the preparation of the FY 2026 Budget, targeting 43 

selected Ministries, Departments, and Agencies (MDAs); 

o Proposed FY 2026 budget ceilings and institutional allocations; and 

o Questions and answers session. 

 

Input, Questions, and Responses from Online and In-person Participants  
The MoF Budget Directorate circulated a brochure and made a brief presentation to the in-person  and 

online participants. After the presentation by MoF Budget Directorate, the in-person participants were 

requested to raise their hand and respond to the 3 questions provided in the brochure as well as ask 

any questions relating to FY 2026 budget. The online participants were requested to type in the chat 

box or unmute to make their contribution. 

 

Below is the summary feedback from participants to the 3 posed questions: 

 

Question Extract of the Participants Response to the 3 Posed Questions 

1) Are the areas proposed by the 

Government where to implement in 

2026 and medium term agreeable to 

you? Are there any other critical areas 

that you think should be prioritized? 

 

● The proposed areas are okay, though the budget for defence 

should start coming down as security is stabilized. 

● The FMS needs to be sensitized to ensure their draft budget 

proposals are aligned to CV2060 and National Transformation 

Plan for 2025-2029. 

● MoF in collaboration with the Ministry of Planning should create 

a dashboard to track in-year budget activities implementing of 

the priority projects of CV2060 and NTP 2025-2029 

2) Revenue collection is still low, despite 

the potential to collect more from 

customs taxes. What can be done to 

increase customs revenue at 

Mogadishu, Kismayo, Bosaso and 

other ports? How can the tax base 

generally be expanded to provide 

more public services to Somalis? 

● Streamline intergovernmental coordination  

● Full execution of mandate and functioning of the 

Intergovernmental Fiscal Federalism Committee. 

● Use of data analytics, Artificial Intelligence (AI) in revenue 

collections systems to catch the tax cheats. 

● Automate the process of generating and transmitting tax 

invoices. 

● Demonstrate transparency and accountability in how tax 

revenues are used to fund public services (e.g., infrastructure, 

health, education) can improve voluntary compliance. 

● Conduct regular public awareness campaigns and provide 

support services. 

● Combat corruption within the tax system to build public trust 

and encourage compliance. 

3) The government plans to start 

borrowing from international financial 

institutions to invest in infrastructure 

development. What is your view on 

this plan? 

● Good initiative, though we need to ensure prudence utilization 

of available resources before taking loans. 

● Explore other alternatives to international financial institutions 

that offer competitive packages.  

● Consider government to government borrowing options. 
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The online participants asked the questions which were also displayed on the screen and the 

MoF Deputy Minister and Director, Budget Directorate provided the response as demonstrated 

below: 

 

Screen shot 1: Question - If the debt has been relieved, domestic revenue has increased, and a 

sales tax has been introduced, why do we still rely on grants? 

 
 

MoF response to question 1: The government's vision is to achieve 100% domestic revenue 

reliance. The total projected budget for 2026 is $1.3 Billion, and domestic revenue is projected at $460 

million, which is still low. The remainder is for development projects funded by grants. The government 

is working hard to overcome reliance on grants for both recurring costs and development projects. 

 

Screen shot 2: Question - 2. Why hasn’t the government implemented the electronic sales tax 

uniformly across the country, instead of limiting it to Mogadishu? 

MoF response to question 2: The federal system is not functioning well in all states, and the fiscal 

federalization policy has not yet been fully agreed upon by all states. This forces the government to 

focus on functioning parts and reach the other states gradually. Federal Member States still collect and 

use tax revenue to manage their recurring costs.  
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Screen shot 3: Question – Why does government expenditure continue to rise instead of efforts 

being focused on increasing revenue? 

 

 

MoF response to question 3: The expenditure continues to rise primarily due to the prioritization of 

security and administration in a post-conflict environment, which are crucial for stability. While efforts 

are focused on increasing domestic revenue, significant challenges remain, leading to continued 

reliance on external funding and a persistent gap between spending needs and domestic revenue 

capacity. 

 

 
Presenter during day 1 of budget consultation  
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Additional photos of Day One Session with FMG and FMS stakeholders: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Refer to Annex 3.1 of this report for the day one attendance register and session minutes. 
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2.2 – Day Two Session with the Civil Society Organizations, Marginalized and 

Vulnerable Groups, Media, Religious Leaders and Traditional Elders Stakeholders 

 

Day Two Session Overview 

 

Day Two of the budget public consultations was held on Thursday, 02 October 2025 at the DOORBIN 

HOTEL. The consultation session was held with the civil society organizations, marginalized and 

vulnerable groups, media, religious leaders and traditional elders stakeholders. The session was 

opened and presided over by the Director, MoF Budget Directorate, Mr. Ahmed Abdi Iraad. 

 

A total of 115 number of in-person participants attended day 2 consultation session. The breakdown of 

the participants is as follows: 

● 13 in-person CSO participants 

● 32 in-person women participants; 

● 40 in-person youth participants; 

● 16 in-person religious leaders and traditional elders participants; 

● 9 in-person participants from the disadvantaged & vulnerable groups category; and 

● 5 Media stakeholders (attended sessions across the 3 days). 

 

Live streaming during day two of budget consultation 

There were no online participants for day two of the public consultations despite the MoF sharing via 

email the livestream links to the registered stakeholders prior to the budget consultations.  

 
An in-person participant asking a question during day 2 session 

 

Topics covered 

After welcoming remarks and introductory statements, the MoF Budget Directorate made the 

presentation covering the following aspects: 

o Macroeconomic issues; 

o Revenue forecasts, policies and administration, and implications for service delivery 

o Government policy on taxes and expenditure (fiscal policy) and planned reforms for 2026 and 

medium term; 

o Priority interventions for social sectors (Education, Health, social protection, youth 

employment etc) that are aligned to Somalia Centennial Vision 2060 and National 

Transformation Plan for 2025-2029;  

o Proposed Budget Ceilings for 2026, including sectoral allocations; and 

o Questions and answers session. 
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Input, Questions, and Responses from In-person Participants  
The MoF Budget Directorate circulated a brochure and made a brief presentation to the in-person 

participants. After the presentation by MoF Budget Directorate, the in-person participants were 

requested to raise their hand and respond to the 3 questions provided in the brochure as well as ask 

any questions relating to FY 2026 budget.  

 

Below is the summary feedback from participants to the 3 posed questions: 

Question Extract of the Participants Response to the 3 Posed Questions 

1) Are the areas proposed by the 

Government where to implement in 

2026 and medium term agreeable to 

you? Are there any other critical areas 

that you think should be prioritized? 

 

● Increase budget allocations for education and health. 

● The proposed priorities should be implemented for the citizens 

to see benefits. 

● More budget should be placed on social development – 

including building new classrooms, hospitals, buying drugs. 

● Government to make public status of implementation of the 

budgeted priority projects. 

2) Revenue collection is still low, despite 

the potential to collect more from 

customs taxes. What can be done to 

increase customs revenue at 

Mogadishu, Kismayo, Bosaso and 

other ports? How can the tax base 

generally be expanded to provide 

more public services to Somalis? 

● Regular sensitization of the public on the importance of paying 

tax. 

● Promote good governance and transparency to increase 

compliance and tax base. 

● Increased job creation and business expansion that will 

ultimately lead to more potential tax base. 

3) The government plans to start 

borrowing from international financial 

institutions to invest in infrastructure 

development. What is your view on 

this plan? 

● The government should prudently use domestic revenue first 

before considering loans. 

● Build capacity of government teams to ensure they have 

capacity to negotiate good deals for the country. 

● The government should consider exploring all available natural 

resources and use revenue generated from them before taking 

loans. 

● Involve the public on the infrastructure projects to be 

developed. 

● Choose financial institutions with low interest rates and 

favourable repayment periods. 

● Consider amenities for the disabled persons for the 

infrastructure projects to be developed. 

 

A few of the participants raised questions that MoF responded to and made a commitment to consider 

the feedback to the FY 2026 budget. See below table for the few questions that were asked and MoF 

response: 

 

Participants Question/Comment MoF Response  

How does the new Program-Based 

Budgeting (PBB) structure guarantee that 

social investments (like salaries for 

12,000 teachers and female health 

workers) are protected from budget cuts 

and tracked via a Gender-Responsive 

Budgeting (GRB) approach? 

The MoF affirmed that PBB mandates specific measurable outputs 

linked to CV2060 Pillar 3 (Human Capital), which includes these 

salaries as a priority. The PBB system ensures that these specific, 

tracked activities are maintained as a priority outcome. 

How will the MoF ensure the Grants 

Fiscal Transfer Formula mandates 

Federal Member States (FMS) to allocate 

funds for services and infrastructure 

accessibility for People with Disabilities 

(PWD) and marginalized communities? 

The MoF clarified that the Grants Fiscal Transfer Formula and the 

Unified Chart of Accounts (UCoA) are standardized tools designed 

to ensure equitable distribution. The use of the PBB system 

requires FMS to report outcomes aligned with national priorities, 

which include inclusive governance (Pillar 1). 
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Additional Photos for Day 2 session 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Refer to Annex 3.2 of this report for the day 1 attendance register and session minutes 
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2.3 – Day 3 Session with the Private Sector and Academia Stakeholders 

 

Day Three Session Overview 

 

Day three of the budget public consultations was held on Saturday, 04 October 2025 at the DOORBIN 

HOTEL. The consultation session was held with the private sector and academia stakeholders. The 

session was opened and presided over by the Director, MoF Budget Directorate, Mr. Ahmed Abdi 

Iraad. 

 

A total of 70 number of in-person participants attended day 3 session. The breakdown of the participants 

is as follows: 

● 20 in-person participants from academia. 

● 29 in-person participants from the private sector; 

● 10 in-person participants from the Think-tank organizations; and 

● 11 in-person participants from Media stakeholder. 

 

The private sector stakeholders come from diverse sectors of the economy; including agriculture, 

fisheries, livestock, banking, hotel industry, health, retail, professional service, among others. 

 

Topics covered 

After welcoming remarks and introductory statements, the MoF Budget Directorate made the 

presentation covering the following aspects: 

o Macroeconomic issues, and economic development; 

o Fiscal and investment challenges; 

o Revenue forecasts, policies and administration in relation to economic growth rate; 

o Government policy on taxes and expenditure (fiscal policy) and planned reforms for 2026 and 

medium term; 

o Priority interventions for key sectors (trade, agriculture, livestock, fisheries, energy, etc) that are 

aligned to Somalia Centennial Vision 2060 and National Transformation Plan for 2025-2029; 

o Proposed budget ceilings for 2026 and public investment priorities; and 

o Question and answer session. 

 

 
In-person participant asking a question during day 3 of the budget consultation 

 

Live streaming during day 3 of budget consultation 

There were no online participants for day 3 of the public consultations despite the MoF sharing via 

email the livestream links to the registered stakeholders prior to the budget consultations. 
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Input, Questions, and Responses from the In-person Participants  
The MoF Budget Directorate made a brief presentation and circulated a brochure to the in-person 

participants. After the presentation by MoF Budget Directorate, the in-person participants were 

requested to raise their hand and respond to the 3 questions provided in the brochure as well as ask 

any questions relating to FY 2026 budget.  

 

Below is the summary feedback from participants to the 3 posed questions: 

 

Question Extract of the Participants Response to the 3 Posed Questions 

1) Are the areas proposed by the 

Government where to implement in 

2026 and medium term agreeable to 

you? Are there any other critical areas 

that you think should be prioritized? 

 

● We understand that the priorities are aligned with Somalia’s 

Centennial Vision 2060 (CV2060) and National Transformation 

Plan (NTP) for 2025-2029, will the budget funds available, both 

domestic and grants be able to implement the priorities 

projects? The government should explore other funding options 

including PPPs, green financing, bonds etc in financing these 

key priorities projects. 

2) Revenue collection is still low, despite 

the potential to collect more from 

customs taxes. What can be done to 

increase customs revenue at 

Mogadishu, Kismayo, Bosaso and 

other ports? How can the tax base 

generally be expanded to provide 

more public services to Somalis? 

● Ensure prudent utilisation of collected funds to stimulate the 

public to make full tax declarations and pay the tax. 

● Ensure efficiency at the ports to stimulate more imports to the 

country. 

● Seal the existing loopholes at the ports resulting in revenue 

leaks. 

● Capacity building of custom port staff to ensure performance of 

their roles effectively. 

● Full implementation of SOMCAS system. 

● Expand the application of existing taxes to cover a wider range 

of goods, services, or income sources 

● Introduce new types of taxes or better leveraging underused tax 

instruments to spread the tax burden across different areas of 

the economy. 

● Create a favourable business environment for more trade and 

imports. 

3) The government plans to start 

borrowing from international financial 

institutions to invest in infrastructure 

development. What is your view on 

this plan? 

● Consider exploring Public-Private Partnerships (PPPs) as part 

of infrastructure development. 

● Select international financial institutions with favourable rates 

and terms of repayment. 

● Good for the government to show what  the revenue generated 

has done before going to get international loans. 

● Will the private sector be involved in infrastructure 

development? 

● Government to ensure the infrastructure projects are aligned 

with Somalia’s Centennial Vision 2060 (CV2060) and National 

Transformation Plan (NTP1) for 2025-2029. 
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A few of the participants raised questions that MoF responded to and made commitment to 

consideration of the feedback to the FY 2026 budget. See below table for the few questions that were 

asked and MoF response: 

 

Participants Question/Comment MoF Response  

People believe that the tax collected 

from the public does not fully reach 

the MoF, suggesting leakage or 

corruption due to capacity issues. 

How will the MoF fill that gap and 

capacitate its team to reduce 

corruption? 

The Budget Directorate noted the government is like 

"building blocks" with institutions working together 

(Development Bank, MOC, MOF, National Investment 

Agency). The government also transferred the Public 

Private Partnership (PPP) Act to Parliament for approval. 

The revenue collection is working well in recent years, with 

all collected revenue going to the Central Bank. 

Traders import small agricultural 

products like garlic. The government 

increased inland tax (sales tax), 

increasing challenges for local 

businesses. What is the MoF's role to 

increase import tax to support local 

business and farmers? 

The Budget Directorate responded that the government's 

focus is to reduce export tax to support local farmers. The 

current tax focus is on Inland Tax. He noted that poor 

people, hospitals, and educational institutions were 

exempted from the VAT tax after public consultation. 

Somalia's tax-to-GDP ratio (2-3%) is the lowest compared 

to neighbouring countries. 

Urged streamlining/harmonizing 

multiple taxes/fees; establish 

institutionalized Public-Private 

Dialogue (PPD) structure.  

MoF aims to reduce customs tax to attract investors, 

focusing mainly on Inland Tax. Emphasized that VAT 

exemptions and low personal income tax followed public 

consultation.  

What are the planned initiatives for 

growth of the key productive sectors 

of the economy for FY 2026?  

The Deputy Minister indicated that the Federal Government 

is currently running several investment projects in the key 

productive sectors of the economy with support from 

Development Partners. There is a need to increase publicity 

of such projects to ensure wider reach and beneficiaries. 

Such projects are Gargaara MSMEs Financing Facility 

targeting the productive sectors and supported by the World 

Bank. 

What is the specific budget allocation 

for the Productive sectors of the 

economy i.e. Agriculture, Livestock, 

Fisheries, Renewable Energy 

The Director, Budget Directorate noted that the 2026 

budget ceiling for the specific line ministries in the 

productive sectors have been retained the same as 2026 

despite decline in Donor funding . The ceilings for the 

Ministry of Agriculture and Irrigation, Ministry of Livestock, 

Forestry & Range and Ministry of Energy & Water is 

$1,925,980; $1,481,874 and $1,646,080 respectively  

 

Refer to Annex 3.3 of this report for the day 3 attendance register and session minutes.  
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Additional Photos for Day 3 Session 
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2.4 – Consolidated Input to FY 2026 Budget from Physical and Online Participants 

 

During the consultation sessions, the participants aired a number of questions that were responded to 

by the MoF Deputy Minister and Director, Budget Directorate. The moderator guided the participants to 

restrict their questions to FY 2026 budget and avoid asking non-related questions. The respondents 

from MoF only responded to FY 2026 budget related questions tabulated below. 

 

For every question and response, the moderator asked the MoF respondents to provide commitment 

on action by MoF in relation to FY 2026 budget. MoF respondents read out the committed action points 

for each question to the participants and requested participants to confirm their agreement to the 

proposed actions. Consensus from the participants was reached for all the MoF proposed actions 

regarding the asked questions. 

 
Theme Stakeholder 

Category 

Participant 

(Online or 

Physical) 

Stakeholder Feedback/ 

Input 

MoF Response (Deputy Minister of 

Finance / Budget Directorate) 

Agreed Action by MoF 

Budget 

Importance & 

Strategy 

FGS MDA Physical What is the importance 

of the Budget 

Consultation Workshop 

event? 

The Deputy Minister noted that the budget 

consultation is an annual event and part 

of the progress toward budget 

preparation, aimed at consulting with and 

including input from civil society and 

government institutions. The main goal of 

the budget is to reach financial freedom 

and stop reliance on international grants, 

ensuring domestic revenue is sufficient for 

government running costs and assigning 

adequate funds for development. 

Formal institutionalization of 

the annual Budget 

Consultation Workshop as a 

mandated component of the 

official budget preparation 

cycle. 

Budget 

Transparenc

y 

FMS Physical Will the 2026 Budget 

prioritize employment 

creation for youth and 

women? 

The Deputy Minister acknowledged the 

persistent challenge of high 

unemployment rate especially for youth, 

women and other marginalised groups. 

 

To address the disparities in wealth and 

unequal access to resources, the Deputy 

Minister indicated that the Government is 

implementing policies that promote 

equitable economic growth, improve 

access to education and employment 

opportunities, and create social safety 

nets that support vulnerable populations. 

Thus, the proposed FY2026 budget and 

future budgets will ensure the 

interventions provided in CV2060 on 

employment and wealth creation are 

factored in. 

The FY 2026 budget to 

include the interventions 

provided in CV2060 on 

employment and wealth 

creation. 

 

The interventions for the 

youth include: 

● Ensure a healthy and well-

equipped youthful 

population by improving 

access to quality health 

care;  

● Promote  inclusive 

governance that 

recognizes the potential 

and challenges of youth, 

ensuring their active 

participation in national 

development;  

● Achieve a higher youth 

employment rate through 

targeted job creation 

initiatives and 

entrepreneurship support; 

and 

● Foster a generation of 

motivated, entrepreneurial, 

and ethical youth through 

enhanced education, 

mentorship, and skill 

development programs. 

 

The interventions on 

women include: 

● Strengthening institutional 

frameworks for 

mainstreaming gender 

considerations into 

national development 
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Theme Stakeholder 

Category 

Participant 

(Online or 

Physical) 

Stakeholder Feedback/ 

Input 

MoF Response (Deputy Minister of 

Finance / Budget Directorate) 

Agreed Action by MoF 

policies and programs at 

all levels;  

● Promoting greater 

participation of women in 

decision-making roles in 

political, economic, and 

social spheres;  

● Supporting women’s 

economic empowerment 

by expanding access to 

financial resources, 

entrepreneurial 

opportunities, and 

capacity-building 

programs; and  

● Enforcing legal measures 

to combat gender-based 

violence and protect 

women and girls from all 

forms of discrimination and 

harm. 

Academia Physical People believe that the 

tax collected from the 

public does not fully 

reach the MoF, 

suggesting leakage or 

corruption due to 

capacity issues. How will 

the MoF fill that gap and 

capacitate its team to 

reduce corruption? 

The Director, Budget Directorate noted 
combating tax revenue leakage requires a 

multi-faceted approach involving 

digitalization of tax administration, robust 

anti-corruption measures, clear tax 

policies, and strong enforcement and 

audit programs.  

 

He indicated, the revenue collection is 

working well in recent years, with all 

collected revenue going to the Central 

Bank. 

Enhance anti-corruption 

measures and hold all culprits 

accountable. 

 

FY 2026 to include initiatives 

of strengthening revenue 

collection and ensuring 

accountability and 

transparency of collected 

revenue. Some of the 

initiatives include: 

● Modernizing Somalia’s tax 

systems – such as 

Implementation of 

Integrated Tax 

Administration System 

(ITAS) for Somalia 

● Improving tax 

administration and 

enforcement capacity to 

mobilize more revenues 

from income tax, sales tax 

and road tax. 

● Revenue staff capacity 

development.  

● Effectively communicating 

and educating taxpayers 

● Use of technology for real-

time tracking and auditing 

of revenue collected. 

● Promoting staff integrity. 

● Annual audit of tax 

payments. 

● Strengthen post-clearance 

customs audit and risk 

management. 

● Use public-facing tools like 

suggestion boxes.  

Budget 

Format/ 

Reform - 

Program-

Based 

Budget 

(PBB) 

FGS MDA Physical What is the main 

difference between the 

2026 budget and 

previous ones? 

The Budget Directorate explained that the 

2026 budget is prepared using a 

Program-Based Budget (PBB) system. 

Previous budgets used a line-item 

approach (e.g. utility, procurement). PBB 

links expenditure to specific activities 

(e.g., number of schools opened, 

teachers hired). Additionally, the 2026 

government budget includes funds 

specifically for elections and security. 

Official adoption and 

commitment to the immediate 

and phased implementation 

of the Program-Based 

Budgeting (PBB) system for 

Fiscal Year 2026 and 

beyond. 

FGS MDA Online The MoF started training 

ministry staff on the new 

The MoF has assigned $27 million for 

PBB activity implementation. $10 million 
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Theme Stakeholder 

Category 

Participant 

(Online or 

Physical) 

Stakeholder Feedback/ 

Input 

MoF Response (Deputy Minister of 

Finance / Budget Directorate) 

Agreed Action by MoF 

Program-Based Budget 

(PBB) system, but the 

current budget ceiling 

intended for it is not 

specific. We need a 

clear understanding. 

is specifically for the social sector (Health 

and education), and the remaining $17 

million will be divided among the 

government ministries and agencies 

Women 

/CSO 

Groups 

Physical How does the new 

Program-Based 

Budgeting (PBB) 

structure guarantee that 

social investments (like 

salaries for 12,000 

teachers and female 

health workers) are 

protected from budget 

cuts and tracked via a 

Gender-Responsive 

Budgeting (GRB) 

approach? 

The MoF affirmed that PBB mandates 

specific measurable outputs linked to 

CV2060 Pillar 3 (Human Capital), which 

includes these salaries as a priority. The 

PBB system ensures that these specific, 

tracked activities are maintained as a 

priority outcome. 

Commitment to 

institutionalize Gender-

Responsive Budgeting (GRB) 

methodologies within the 

PBB structure for FY 2026 to 

ensure transparent allocation 

and tracking of funds for 

social sector investments 

(education, health workers). 

Tax Policy & 

Related 

Reforms 

Private 

sector 

Physical Traders import small 

agricultural products like 

garlic. The government 

increased inland tax 

(sales tax), increasing 

challenges for local 

businesses. What is the 

MoF's role to increase 

import tax to support 

local business and 

farmers? 

The Budget Directorate responded that 

the government's focus is to reduce 

export tax to support local farmers. The 

current tax focus is on Inland Tax. He 

noted that poor people, hospitals, and 

educational institutions were exempted 

from the VAT tax after public consultation. 

Somalia's tax-to-GDP ratio (2-3%) is the 

lowest compared to neighbouring 

countries. 

Maintain the policy of 

reducing export taxes to 

stimulate local economic 

activity, while sustaining 

social exemptions (poor, 

education, health) from the 

inland VAT tax, following 

public consultation. 

FMS Online  Why did the government 

not distribute the sales 

tax to the Federal 

Member States (FMS) 

and regions and 

implement it only in the 

capital, Mogadishu? 

The federal system is not functioning well 

in all states, and the fiscal federalization 

policy has not yet been fully agreed upon 

by all states. This forces the government 

to focus on functioning parts and reach 

the other states gradually. Federal 

Member States still collect and use tax 

revenue to manage their recurring costs. 

FGS MoF to lead in 

harmonizing of fiscal 

federalism 

Private 

sector 

Physical Urged 

streamlining/harmonizin

g multiple taxes/fees; 

establish 

institutionalized Public-

Private Dialogue (PPD) 

structure.  

MoF aims to reduce customs tax to attract 

investors, focusing mainly on Inland Tax. 

Emphasized that VAT exemptions and 

low personal income tax followed public 

consultation.  

Commitment to formalize the 

Public-Private Dialogue 

(PPD) mechanism and 

commence a comprehensive 

review aimed at streamlining 

multiple tax/fee layers and 

harmonizing business 

registration processes 

nationwide.  

Domestic 

Revenue 

Mobilization 

(DRM) 

FMS  Physical How will the domestic 

revenue increase 

happen and how will the 

economy change? 

Budget Directorate: A three-year midterm 

strategy has been developed to create 

new revenue sources and maintain 

existing ones. The MoF is digitalizing the 

revenue collection systems. This includes 

making services efficient with low 

cost/time and lowering corruption through 

online payments for business licenses, 

visas, work permits, and various 

certificates connected to the MoF system. 

The "No payment no delivery system" 

initiative, digitalization, and integration are 

key to increasing domestic revenue. The 

implementation of the Somali Customs 

Automated System (SOMCAS) at ports 

and airports allows traders to generate 

and pay tax, reducing corruption and 

leakage. Additionally, the MoF will start 

the sales tax after drilling the first sea oil 

offshore in the coming months, which will 

increase domestic revenue and the 

economy. 

Continued and accelerated 

implementation of the Somali 

Medium-Term Revenue 

Roadmap 2024-2027. The 

roadmap focuses on 2 key 

reforms, namely, (a) Tax 

policy and legal reforms; and 

(b) Revenue administration 

reforms, that are briefly 

described below: 

 

Tax policy and legal 

reforms include the 

following: 

● Finalization and effective 

implementation of income 

tax law; 

● Adopting customs 

valuation and EAC tariffs; 

● Reforming consumption 

taxes; 

● Completing policy and 

legal framework of 

extractive industry; 
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Theme Stakeholder 

Category 

Participant 

(Online or 

Physical) 

Stakeholder Feedback/ 

Input 

MoF Response (Deputy Minister of 

Finance / Budget Directorate) 

Agreed Action by MoF 

● Simplification of the tax 

system; and 

● Agreeing on a clear 

framework with FMS on 

fiscal federalism. 

 

Revenue administration 

reforms in the following 

areas: 

● Income tax administration; 

● Sales tax administration; 

● Road tax administration; 

● Integrated Tax 

Administration System 

(ITAS); 

● Taxpayer services; 

● Audit and enforcement; 

● Revenue administration; 

● Harmonizing tax 

administration; 

● Modernizing customs 

administration; and 

● Staff capacity 

development. 

FGS MDA Online If debt was relieved and 

sales tax and other 

taxes are implemented, 

why do we still rely on 

grants and international 

aid? 

The government's vision is to achieve 

100% domestic revenue reliance. The 

total projected budget for 2026 is $1.3 

Billion, and domestic revenue is projected 

at $460 million, which is still low. The 

remainder is for development projects 

funded by grants. The government is 

working hard to overcome reliance on 

grants for both recurring costs and 

development projects. 

Strengthen domestic revenue 

generation by 

empowering/training the 

relevant staff and 

optimization of revenue 

collection systems. 

Digital PFM 

& 

Compliance 

Media  Physical If the PFM system is 

being fully automated 

(digital signatures) and 

using online payment 

systems, what is the 

strategy to ensure 

universal compliance 

and adoption by remote 

regions and small 

businesses? 

The MoF is committed to digitalizing the 

revenue service system via PBB, which 

makes services efficient, lowers cost/time, 

and reduces corruption through online 

payments for business licenses, visas, 

and permits, connected to the MoF 

system.  

Accelerated implementation 

and expansion of 

digitalization efforts (e.g., 

SOMCAS, online payment 

systems) and integration 

across all revenue collection 

points to enforce the 'No 

payment no delivery' 

principle.  

Youth 

Employment 

Think 

Tanks/Youth  

Physical Given the need for $56 

million in additional 

domestic revenue to 

achieve 4.0% growth, 

what concrete fiscal 

incentives or budget 

allocations are included 

in the 2026 budget to 

rapidly create jobs for 

the large youth 

population, leveraging 

the PFM reforms? 

The MoF noted that increased domestic 

revenue ($56M target) and economic 

growth (4.0%) are fundamental for 

expanding the tax base and creating 

private sector jobs. Public Investment 

Management (PIM) reforms prioritize 

capital spending which is necessary for 

employment generation. 

Initiate development of 

targeted fiscal incentive 

programs for businesses that 

meet youth employment 

benchmarks, to be 

coordinated through Public 

Investment Management 

(PIM) reforms for FY 2026. 

EAC 

Integration 

FMS  Online One of the focus pillars 

of the 2026 budget 

include integration. 

Since we have joined 

the East Africa 

Community (EAC), how 

could Somali traders 

collaborate, and what is 

the government's plan? 

Deputy Minister response -  Joining the 

EAC was a significant step forward aimed 

at economic integration and the 

movement of people and goods. The 

government is currently working on the 

next stages, such as visa and travel 

restrictions, and will finalize a roadmap to 

help Somali traders travel and trade with 

other East African communities. 

Government to 

harmonize/revise/develop 

policies and align them with 

EAC protocols to realise the 

full benefits of membership. 

The policies will include 

trade, immigration, customs 

among others. 

Trade FMS Online Traders import 

agricultural products like 

garlic, and the 

government's 

implementation of sales 

tax/VAT has increased 

It is unfortunate that the country imports 

products like garlic. The government’s 

principle is to reduce export tax to support 

local farmers in exporting their products. 

Customs tax (airport/port) is reduced to 

attract investors, with tax now mostly 

Review the existing tax policy 

on importation of agricultural 

products to protect and boost 

domestic agricultural 

production. 
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Category 

Participant 

(Online or 

Physical) 

Stakeholder Feedback/ 

Input 

MoF Response (Deputy Minister of 

Finance / Budget Directorate) 

Agreed Action by MoF 

challenges for local 

businesses. What role 

will the MoF play in 

increasing import tax to 

support local business 

and farmers to produce 

more? 

coming from Inland tax. The government 

consulted the public before 

implementation, and poor people, 

hospitals, and educational institutions 

were exempted from VAT. Somalia’s tax-

to-GDP ratio is currently 2-3%, which is 

the lowest compared to neighbouring 

countries. 

Inclusion & 

Equitable 

Access 

(PWD) 

PWD/ 

Marginalized 

Group 

Physical How will the MoF ensure 

the Grants Fiscal 

Transfer Formula 

Mandates Federal 

Member States (FMS) to 

allocate funds for 

services and 

infrastructure 

accessibility for People 

with Disabilities (PWD) 

and marginalized 

communities? 

The MoF clarified that the Grants Fiscal 

Transfer Formula and the Unified Chart of 

Accounts (UCoA) are standardized tools 

designed to ensure equitable distribution. 

The use of the PBB system requires FMS 

to report outcomes aligned with national 

priorities, which include inclusive 

governance (Pillar 1). 

Mandate the inclusion of 

specific PWD inclusion and 

accessibility metrics within 

the Program-Based 

Budgeting (PBB) outcomes 

tracked for funds transferred 

via the Grants Fiscal Transfer 

Formula to Federal Member 

States. 

Productive 

sectors of the 

economy – 

i.e. 

Agriculture, 

Livestock, 

Fisheries, 

Renewable 

Energy etc 

Private 

Sector 

Physical What are the planned 

initiatives for growth of 

the key productive 

sectors of the economy 

for FY 2026?  

The Deputy Minister indicated that the 

Federal Government is currently running 

several investment projects in the key 

productive sectors of the economy with 

support from Development Partners. 

There is a need to increase publicity of 

such projects to ensure wider reach and 

beneficiaries. Such projects are Gargaara 

MSMEs Financing Facility targeting the 

productive sectors and supported by the 

World Bank. 

Liaise with all beneficiary line 

MDAs of projects in 

productive sectors to include 

budget on publicity and 

advocacy to ensure wider 

beneficiary reach. 

Private 

Sector 

Physical What is the specific 

budget allocation for the 

Productive sectors of the 

economy i.e. Agriculture, 

Livestock, Fisheries, 

Renewable Energy 

The Director, Budget Directorate noted 

that the 2026 budget ceiling for the 

specific line ministries in the productive 

sectors have been retained the same as 

2026 despite decline in Donor funding . 

The ceilings for the Ministry of Agriculture 

and Irrigation, Ministry of Livestock, 

Forestry & Range and Ministry of Energy 

& Water is $1,925,980; $1,481,874 and 

$1,646,080 respectively  

Line ministries in the 

productive sectors to align 

the FY 2026 budget to the 

proposed budget ceilings. 

 

MoF to engage partners for 

support on enabling 

infrastructure such as roads 

etc 

National 

Development 

Bank 

Proposal 

Private 

sector 

Physical Proposed establishing a 

Development Bank to 

collect citizen 

contributions (domestic 

and diaspora) for 

national development 

projects, with anticipated 

returns for contributors. 

The budget directorate referenced the 

collaborative effort of various institutions, 

including the Development Bank, in the 

"building blocks" of government 

Initiate feasibility assessment 

and preliminary institutional 

planning for the proposed 

National Development Bank 

to mobilize domestic and 

diaspora financial 

contributions for critical 

infrastructure development. 

Diaspora 

Direct 

Investment 

(DDI) Plan 

Physical 

from 

Academia 

Physical Urged MoF to develop a 

clear and actionable 

plan for Diaspora Direct 

Investment (DDI), 

moving beyond a sole 

focus on remittances, 

and streamline 

cooperation for diaspora 

investors. 

The MoF is committed to institutions 

working together (Development Bank, 

MOC, MOF, National Investment Agency) 

as "building blocks" of government.  

Commitment to develop and 

articulate a dedicated 

strategy for Diaspora Direct 

Investment (DDI) to formalize 

its inclusion in the DRM 

Roadmap and facilitate inter-

ministerial cooperation with 

diaspora investors. 
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2.5 – Media Coverage of the FY 2026 Budget Consultation Sessions 

 

In addition to social media reach via livestream links (Facebook and YouTube), this year’s consultation was featured by several media (both TV and Radio) 

companies over the three-day FY 2026 budget consultation session. Astaan TV was the main media platform engaged to support the livestreaming of the event 

and ensuring there is an interactive platform for online participants (i.e. chat box/ comments). 

 

Media coverage for the budget consultation sessions aimed at informing the public about the government's budget priorities, and promoting transparency and 

accountability in the budgeting process for FY 2026.  

 

A total of five (5) media companies produced news items detailing the proceedings over the three-day consultation period. A total of eleven (11) media 

stakeholders were formally invited and participated physically in the 3 days’ workshop, ensuring media input and representation in the budget consultation. 

 

The consultation session featured in news bulletins at TV and Radio stations as demonstrated through below media coverage extracts: 

Media 
Name 

Coverage Type Content Link News Item Extract, including number of viewers 

Astaan 

TV 

Livestreaming Facebook: https://www.facebook.com/share/v/1BNoNEL6cd/?mibextid=wwXIfr 

 

 

YouTube:  

https://www.youtube.com/watch?v=t9sIpmAz5Lo&feature=youtu.be  
https://www.youtube.com/live/xeUVywuNtys?si=1wizeU31arp0rE8r 

https://www.youtube.com/watch?v=r-f0euuAAI4&feature=youtu.be  

 

Dalsan 

Tv 

News Item https://youtu.be/N9kz971VMv8?si=7muy9txbHn_B4Bwa  

https://www.facebook.com/share/v/1BNoNEL6cd/?mibextid=wwXIfr
https://www.youtube.com/watch?v=t9sIpmAz5Lo&feature=youtu.be
https://www.youtube.com/live/xeUVywuNtys?si=1wizeU31arp0rE8r
https://www.youtube.com/watch?v=r-f0euuAAI4&feature=youtu.be
https://youtu.be/N9kz971VMv8?si=7muy9txbHn_B4Bwa
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Arlaadi 

Media 

News Item https://youtu.be/FSFd-xgoYM4?si=_zflNlecHwTbI4sn  

Somali 

National 

TV 

(SNTV) 

News Item https://youtu.be/wyZ56arM79k?si=Qawv-PWYTe4Q6xPx  

Astaan 

TV 

Event Highlights  https://www.facebook.com/share/v/1BY3h7Nz3K/?mibextid=wwXIfr 

 

 

 

In addition to the media coverage, the Budget Strategy Paper for FY 2026 and invitation letter notice was published on MoF website and its social media 

channels.

https://youtu.be/FSFd-xgoYM4?si=_zflNlecHwTbI4sn
https://youtu.be/wyZ56arM79k?si=Qawv-PWYTe4Q6xPx
https://www.facebook.com/share/v/1BY3h7Nz3K/?mibextid=wwXIfr
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2.6 – Challenges Encountered Prior and During the Budget Consultations 

 

Some of the key challenges encountered are as follows: 

 

No Challenges Mitigation measure 

1 There were no online participants for days 2 and 

3 session despite MoF sharing via email the 

livestream links to the registered stakeholders.  

 

This could be attributed to the perception that 

they need to be paid allowance for data in order 

to attend the online session. 

  

The Consultant in collaboration with the 

MoF Budget Department made 

reminder/follow up calls to the registered 

stakeholders to attend the sessions either 

in-person or online. 

2 Late attendance of participants for consultation 

sessions (both physical and online). The 

sessions were planned to start from 9:00 am and 

end at 5:00 pm. However, for the 3 days, the 

starting time was 10:00 am. 

The Consultant in collaboration with the 

MoF Budget Department made 

reminder/follow up calls to the registered 

stakeholders to attend the sessions either 

in-person or online. 

3 Low/limited understanding and participation by 

some stakeholders to participate in the budget 

consultation. This is largely due to limited 

knowledge of some stakeholders on their role in 

budget making. 

During the phone calls, the Consultant in 

collaboration with the MoF Budget 

Department tried to explain to the 

stakeholders the importance of public 

participation in budget making. 

4 Incomplete or inconsistent data from FMS on 

budget ceilings and estimates, leading to 

difficulties in aligning national and state-level 

priorities. 

The Ministry committed to strengthen the 

Unified Chart of Accounts (UCoA) and 

enforce Program Based Budgeting (PBB) 

templates for all MDAs and FMS. 

5 Capacity gaps among some MDAs and FMS 

representatives in understanding Program-Based 

Budgeting (PBB). 

 

Note: The Federal Government is initiating the 

implementation of Program-Based Budgeting 

(PBB) with the preparation of the 2026 Budget, 

targeting 43 selected pilot Ministries, 

Departments, and Agencies (MDAs) 

MoF will Conduct PBB piloting and will 

distribute the briefing materials on 

Program-Based Budgeting to strengthen 

institutional understanding. 

6 Delayed submission of sectoral updates/budget 

estimates from line ministries prior to 

consultation. 

MoF extended submission deadlines and 

integrated late inputs into the presentation 

and briefing materials 

 

 



 

 

                                                                        FY 2026 Budget Consultation Report 37 

  

Official Use 
Only 

 

 ANNEXURES 

 

 

 

 



 

 

                                                                        FY 2026 Budget Consultation Report 38 

  

Official Use 
Only 

Annex 1 – FY 2026 Budget Consultation Presentation 

 

 
 

 
 



 

 

                                                                        FY 2026 Budget Consultation Report 39 

  

Official Use 
Only 

 
 

 
 



 

 

                                                                        FY 2026 Budget Consultation Report 40 

  

Official Use 
Only 

 

 

 
 

 

 



 

 

                                                                        FY 2026 Budget Consultation Report 41 

  

Official Use 
Only 

 
 

 
 



 

 

                                                                        FY 2026 Budget Consultation Report 42 

  

Official Use 
Only 

 
 

 
 



 

 

                                                                        FY 2026 Budget Consultation Report 43 

  

Official Use 
Only 

 
 

 
 



 

 

                                                                        FY 2026 Budget Consultation Report 44 

  

Official Use 
Only 

 
 

 
 



 

 

                                                                        FY 2026 Budget Consultation Report 45 

  

Official Use 
Only 

 
 

 
 



 

 

                                                                        FY 2026 Budget Consultation Report 46 

  

Official Use 
Only 

 
 

 
 



 

 

                                                                        FY 2026 Budget Consultation Report 47 

  

Official Use 
Only 

 

 
 



 

 

                                                                        FY 2026 Budget Consultation Report 48 

  

Official Use 
Only 

 

 



 

 

                                                                        FY 2026 Budget Consultation Report 49 

  

Official Use 
Only 

 
 

 
 



 

 

                                                                        FY 2026 Budget Consultation Report 50 

  

Official Use 
Only 

 
 

 



 

 

                                                                        FY 2026 Budget Consultation Report 51 

  

Official Use 
Only 

See section 4 of this report for the draft budget proposal. 
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Annex 2 – FY 2026 Budget Consultation Information Brochure 
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Annex 3 – Minutes of the Consultation Sessions Held 
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Annex 3.1: Day One (1) Consultation Session 
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Day One session minutes  

 

Meeting Minutes for the 2026 Budget Consultation Workshop – DAY ONE 

Organizer:  Ministry of Finance, Federal Government of Somalia  

Venue: DOORBIN Hotel, Mogadishu Somalia. 

Category of 

Participants: 
Federal Government and Federal Member States Stakeholders 

Number of 

Attendants:   
123 in-person and more than 1,700 online participants  

Meeting mode: Physical - Mogadishu  Virtual – Facebook Live and YouTube 

Date:  Wednesday - October 01, 2025  

Time:   Start time: 10:02 AM       End Time: 2:00PM  

 

Meeting Called To Order By: ___ Faiza Ibrahim Abdullahi, Moderator 

 

Agenda items: 

(i) Welcome remarks  

(ii) Introduction and event context 

(iii) Presentation on below aspects: 

o Macroeconomic issues, and key fiscal challenges faced by governments; 

o Revenue forecasts, policies and administration; 

o Government policy on taxes and expenditure (fiscal policy) and planned reforms for 2026 and 

medium term; 

o Priority interventions for each sector that are aligned to Somalia Centennial Vision 2060 and 

National Transformation Plan for 2025-2029; 

o Intergovernmental fiscal relations; 

o Pilot of Program Based Budgeting (PBB); and 

o Proposed FY 2026 budget ceilings and institutional allocations 

(iv) Open forum session – discussions, questions and responses 

 

Minutes 

MINUTE 1: Welcome Remarks 

Presenter: Faiza Ibrahim Abdullahi 

Time: 10:00 a.m. – 10:05 a.m. 

 

The session was officially called to order shortly after the scheduled start time, commencing at 10:02 

AM, and featured a comprehensive structure encompassing physical and virtual participation. The scale 

of engagement was notably high, with 123 stakeholders attending in person in Mogadishu. Crucially, 

the virtual audience was extensive, recording over 1,700 participants who joined the proceedings 

remotely via the official channels on Facebook Live and YouTube. The high attendance underscored 
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the broad national interest and the commitment of inter-governmental entities to the fiscal planning 

process. 

 

Event Moderator Faiza Ibrahim Abdullahi initiated the session by delivering formal welcoming 

remarks and extending gratitude to all participants for their involvement in the crucial process. The 

Moderator provided a concise overview of the structure and objectives of the workshop. The 

comprehensive agenda included high-level presentations covering Macroeconomic issues, detailed 

Revenue forecasts and policies, the Government’s Fiscal Policy on taxes and expenditure, planned Public 

Financial Management (PFM) reforms for 2026, intergovernmental fiscal relations, and priority 

interventions explicitly aligned with the long-term national planning frameworks, specifically the Somalia 

Centennial Vision 2060 (CV2060) and the National Transformation Plan for 2025-2029. The session was 

scheduled to conclude following an Open Forum segment dedicated to substantive discussions, 

questions, and official responses from the designated panel, which included technical experts and policy 

officials. 

 

MINUTE 2: Introduction and event context 

Speaker: Sheikh Ali Wajis 

Time: 10:07 a.m. – 11:20 a.m. 

2.1 Commencement and Islamic Imperative for Economic Governance (10:02 a.m. – 10:14 

a.m.) 

The session was formally initiated at 11:02 a.m. by Sheikh Ali Wajis, who provided a strategic address 

that anchored the modern PFM reforms within a profound theological and historical context. Sheikh 

Wajis stressed that the effective management of income and custom revenue constitutes the basic and 

indispensable foundation of economic management. 

 

He reinforced this principle by drawing a parallel to the early history of the Islamic Caliphate, noting 

that systematic revenue collection, derived from government services, was established under the 

Caliphate of the Prophet. This historical reference serves to grant moral weight and religious legitimacy 

to the Ministry of Finance’s technical modernization agenda. By framing rigorous fiscal responsibility as 

a core, long-established religious and governance principle, the Ministry strengthens the basis for 

compliance and accountability across governmental levels. In a recovering state grappling with weak 

institutional capacity and challenges posed by vested interests exploiting local resources, this 

authoritative endorsement is critical for ensuring broader adherence to new PFM standards. 

 

2.2 The Mandate for Prosperity: Achieving the Six Pillars of Somalia’s Centennial Vision 

2060 (CV2060) 

Sheikh Wajis provided a clear strategic mandate for the Federal Government, instructing that the 2026 

budget must be meticulously planned to ensure the achievement of the six strategic pillars of Somalia's 

Centennial Vision 2060. He declared that the successful attainment of these six pillars of Somalia's 

Centennial Vision 2060 is the prerequisite for Somalia to realize prosperity and vast national 

development. 

 

This emphasis on predefined national objectives confirms the government's commitment to shifting its 

expenditure framework towards a more structured, outcome-oriented model. The budget is intended 

to operationalize the strategic guidance derived from long-term national plans, mitigating the risk that 

funding decisions become fragmented or lack prioritization. 

 

MINUTE 3: Presentation of technical macroeconomic and social aspects, including budget 

proposal  
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Presenter: Ahmed Abdi Iraad, Budget Director, MoF 

Time: 10:25 a.m. – 11:00 a.m. 

3.1 - Presentation Overview, Revenue Sources, and Shift to Program-Based Budgeting  

Ahmed Abdi Iraad, the Budget Director of the Ministry of Finance, delivered a detailed presentation 

outlining the framework for budget formation, collection, and strategic planning for the Fiscal Year 

2026. The Director clarified that the Federal Government of Somalia (FGS) budget is fundamentally 

financed by a combination of domestic revenue and international aid. 

 

3.1.1 - Revenue Stream: Hydrocarbon Exploration 

The Director announced a major impending development: the government of Somalia, with the 

assistance of the Turkish government, will soon drill Somalia's first oil offshore. This initiative is expected 

to generate significant economic growth, create job opportunities, expand the tax base, and improve 

Somalis’ livelihoods. Current government projections anticipate the first offshore oil drilling will target 

a launch date of January 2026, leveraging Turkish technology. Collaboration with the Turkish Petroleum 

Corporation (TPAO) includes conducting extensive 3D seismic surveys on offshore blocks. 

 

3.1.2 - Fiscal Policy and Planned Reforms for 2026 

The Director detailed the FGS policy on tax and spending (Fiscal Policy) for 2026, which is designed to 

achieve the following major goals: 

1. Domestic Revenue Growth: The budget strategy is intended to achieve a forecasted economic 

growth rate of at least 4.0% in 2026 and 4.1% over the medium term. Achieving this growth 

will necessitate collecting $56 million in addition to the current $430 million domestic revenue. 

2. Fiscal Self-Sufficiency: A major goal is for domestic revenue to increase sufficiently to cover the 

FGS operating expenditure (salaries and running costs) by 2027. This shift will overcome the 

long-standing reliance on international grants to pay for salaries and running costs, aiming to 

cover the projected $630 million of government expenditure by 2027. 

 

3.1.3 - Key PFM Reforms and Modernization 

The presentation focused on implementing key Public Financial Management (PFM) reforms and the 

implementation of the six pillars of Somalia’s Centennial Vision 2060. 

● Domestic Revenue Mobilization (DRM) Roadmap: The FGS will continue implementing the 

Medium-Term Domestic Revenue Roadmap (2024-2027), aiming to increase government 

revenue and reduce reliance on international grants and support. By the end of this year (2025), 

domestic revenue is projected to reach $430 million. 

● Tax Administration and Compliance: Measures will be taken to further strengthen tax 

administration to increase tax compliance and reduce tax exemptions. 

● Digital PFM and Cash Management: The implementation of digital signatures is planned to 

improve cash management. This initiative, which has been approved by the Cabinet, means 

the government PFM will be fully automated, making government institutions paperless and 

allowing for better tracking of financial transactions. 

● Program-Based Budgeting (PBB): The central theme remains the transition to Program-Based 

Budgeting, which links Ministerial Department and Agency (MDA) expenditures directly to 

results and to the national priorities outlined in the 2060 Centennial Vision and National 

Transformation Plan 1 (NTP1). 

● Public Investment Management (PIM): Implementation of Public Investment Management 

(PIM) Reforms is essential to increase capital spending, which is necessary to generate 

economic growth. 

 

3.1.4 - Macroeconomic Issues 

The presentation provided the following economic projections for the medium term: 
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● Inflation Rate: The inflation rate is expected to drop down to less than 3% by the year 2028. 

● Credit to Private Sector: Credit to the private sector is projected to reach $1 billion by 2028, 

driven by increased demand for working capital and improved market conditions. 

● Remittances: Remittances are projected to continue growing to $3 billion annually in the 

coming years. 

 

3.1.5 - The Six Pillars of the Somalia’s Centennial Vision 2060 (CV2060) Guiding the Budget 

The strategy focuses on the implementation of priority initiatives outlined in Somalia's Centennial Vision 

2060, encapsulated by the following six pillars. 

● Pillar 1—Inclusive Governance 

● Pillar 2—Capable State 

● Pillar 3—Human Capital Development: This pillar includes key social sector investments. The 

government, for example, currently pays the salaries of 12,000 teachers across the country. 

The Global Partnership for Education (GPE) also supports building and repairing thousands of 

schools. Furthermore, the government pays female health workers across the regions of the 

country, including those at Banadir hospital. 

● Pillar 4—Harnessing the Productive Sector and Natural Resources 

● Pillar 5—Infrastructure Development 

● Pillar 6—Regional and Economic Integration 

 

3.2 - Budget Formation and Inter-Governmental Fiscal Relations 

Director Iraad’s presentation acknowledged that strategic pillars guidance for Public Investment 

Management (PIM) and budget formation has historically faced challenges, including a lack of full policy 

prioritization and an absence of comprehensive costing aligned with the respective fiscal frameworks 

of both the FGS and the FMS. The operationalizing of the 2026 budget framework is designed 

specifically to mitigate these planning deficiencies and the external risks posed by insecurity and political 

fragmentation. 

 

A major component of the 2026 budget preparation is the institutionalization of robust inter-

governmental fiscal relations. The successful preparation and implementation of the budget across the 

country relies heavily on structured cooperation between the Federal Government and the Federal 

Member States. 

The operational strategy for FGS-FMS fiscal coordination relies on several formalized mechanisms: 

 

3.2.1 - The Finance Ministers’ Fiscal Forum (FMFF) 

The FMFF, composed of Finance Ministers and representatives from the MoF and the FMS Ministries of 

Finance (FMS-MoFs) , is the principal policy-level institution for coordinating fiscal federalism. The role 

of the FMFF is critical for reaching and sustaining agreement on resource sharing, external assistance, 

and the grants fiscal transfer formula. Institutionalizing the FMFF, including its secretariat, is paramount 

to ensuring political buy-in from the federal member states, thereby minimizing the political risks 

associated with inter-governmental tensions. 

 

3.2.2 - Standardized Financial Tools: UCoA and Transfer Formula 

The MoF confirmed continued progress on adopting and implementing standardized PFM tools: 

● Unified Chart of Accounts (UCoA): The UCoA provides a standardized classification system for 

all revenues and expenditures across FGS and FMS entities. The use of the UCoA is essential 

for harmonizing financial reporting and consolidating the national budget, which demonstrably 

improves budget transparency indicators. 

● Grants Fiscal Transfer Formula: The FMFF adopted the grants fiscal transfer formula in January 

2023. This formula is a crucial mechanism for ensuring equitable and transparent distribution 
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of financial grants from the FGS to the FMSs. Its existence and adherence reduce the potential 

for politically motivated conflict over resource sharing and functional assignments, which are 

often loosely defined in the provisional constitution. 

 

3.2.3 - PFM Tools as Instruments of Internal Peace 

The strategic reliance on technical PFM instruments—such as the PBB, the UCoA, and the FMFF 

framework—functions as a sophisticated mechanism for managing political friction within the 

federation. Since the Provisional Constitution reserves certain exclusive jurisdictions to the federal 

government (foreign affairs, defense, monetary policy) but mandates discussion regarding public 

finance principals and administration of key sectors like health and education, the potential for discord 

is high. By implementing standardized, rules-based systems, such as the UCoA and the transparent 

grants formula, the Ministry of Finance effectively depoliticizes resource allocation decisions. This 

technical stabilization is a direct fiscal mechanism for supporting Pillar 3: Somalia at Peace with Itself, 

ensuring that the necessary coordination for public expenditure management across the country is not 

undermined by challenging intergovernmental relations. 

 

3.3 - Domestic Revenue Collection and Mobilization Strategy (DRM) 

The Director’s presentation provided a candid assessment of revenue collection performance and the 

strategy for the 2026 fiscal year, emphasizing the self-sufficiency model. 

 

3.3.1- Revenue Performance and Donor Reliance 

While Somalia has made significant strides in enhancing local revenue collection, the presentation 

highlighted the persistent challenge of financial fragility. 

● The total planned expenditure for the 2026 Federal Budget amounted to $1.32 billion. 

● Domestic revenue for 2026 projected at $460 million, representing a substantial 24% increase 

from the planned domestic revenue of 2025. $56 million increase 

● Despite this impressive growth, the majority of the budget—67%—around $860 million will still 

be projected to be funded by donors, confirming the heavy, continuing reliance on external 

budgetary support. 

 

The DRM strategy for 2026 is fundamentally a national sovereignty exercise, designed to achieve Pillar 

4: Economic Growth Based on the Self-Sufficiency Model. The acceleration of domestic revenue growth 

is a direct strategic response to the heavy reliance on off-budget donor support and the associated 

risks this dependence poses to the implementation of the National Development Plan (NDP-9). 

 

MINUTE 4: Open Forum Session – Discussions, Questions and Responses 

Moderator: Faiza Ibrahim Abdullahi 

Respondents: Ahmed Abdi Iraad, Budget Director, MoF 

Time: 11:14 a.m. – 2:00 a.m. 

 

4.1 - Marine Research Perspective (Admiral Gaas, Prof. Faarax Farah Omar: 10:54 a.m. – 

11:20 p.m.) 

Admiral Gaas, accompanied by Prof. Faarax Farah Omar, the Head of the Somali Marine Research 

Institute – HCBS, addressed the workshop. Prof. Farah expressed his appreciation, stating that the 

presentation and materials provided by the Ministry of Finance's budget team constitute a clear 

roadmap for Somalia's long-term financial success. He specifically emphasized the importance of the 

Six Pillars, affirming that these pillars will define the nation's future, security, and development 

trajectory. He concluded by stressing the necessity for the Institute to actively collaborate with the 

Ministry of Finance and the government to ensure the achievement of these strategic pillars. 
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4.2 - Agricultural Sector Input (Prof. Mohamoud Mohamed, Director General: Commencing 

12:30 p.m.) 

Prof. Mohamoud Mohamed, Director General of the Ministry of Agriculture, began his address by 

extending gratitude to the Ministry of Finance for their dedicated effort in budget preparation and for 

outlining the nation’s "2028 vision". 

 

4.3 - Strategy for Tax Exemption Management 

Addressing a key concern for the agricultural sector, Prof. Mohamoud detailed the Ministry's plan for 

managing tax exemptions, particularly in light of planned limits on the 2026 budget tax exemptions. 

While acknowledging the challenges faced by Somalia's small farmers and the existing government 

provision of tax exemptions (including duty-free imports on farm inputs) , the Ministry's focus for 

exemption requests will be procedural. The Ministry will require quotations from farmers for goods or 

equipment (such as tractors, trucks, and farm equipment) before the purchase and before the 

equipment reaches customs. This measure is intended to ensure the Ministry of Agriculture is aware of 

incoming equipment, allowing it to align requests with the Federal Government's tax exemption 

protocols and grant prior clearance for the applicable exemptions. 

 

4.4 - Call for Inter-Agency Collaboration 

The Director General reinforced the principle of collective responsibility, stating that all government 

staff are accountable for helping the government achieve its goals and national visions. He called upon 

other government agencies to actively collaborate with the Ministry of Finance to ensure the successful 

realization of the strategic goals and Six Pillars. 

 

4.5 - Questions, Responses, and Stakeholder Feedback 

The moderator opened the session for the in-person and online participants to raise questions or areas 

of clarification. For the online feedback, the participants were told to put their comments in the 

chat/comment section of the livestream link while the in-person participants were requested to raise 

their hand for the mic to be given to them. Several online participants raised their queries via 

comment/chat box which were displayed on the screen and responded to by the Deputy Minister , 

Ministry of Finance, Abdulkadir Elmi Haange, and the Director, Budget Directorate. Likewise, the 

comments/questions raised by in-person stakeholders were responded to by the Deputy Minister , 

Ministry of Finance, Abdulkadir Elmi Haange, and the Director, Budget Directorate 

 

4.5 - Questions, Responses, and Stakeholder Feedback 

 

Consolidated input to FY 2026 budget from physical and online participants 
Theme Participant 

(Online or 

Physical) 

Stakeholder 

Feedback/ Input 

MoF Response (Deputy Minister of Finance / Budget 

Directorate) 

Agreed Action by MoF 

Budget 

Importance & 

Strategy 

Physical What is the 

importance of the 

Budget Consultation 

Workshop event? 

The Deputy Minister noted that the budget consultation is an 

annual event and part of the progress toward budget 

preparation, aimed at consulting with and including input from 

civil society and government institutions. The main goal of the 

budget is to reach financial freedom and stop reliance on 

international grants, ensuring domestic revenue is sufficient for 

government running costs and assigning adequate funds for 

development. 

Formal institutionalization 

of the annual Budget 

Consultation Workshop as 

a mandated component 

of the official budget 

preparation cycle. 

Budget 

Transparency 

Physical Will the 2026 

Budget prioritize 

employment 

creation for youth 

and women? 

The Deputy Minister acknowledged the persistent challenge of 

high unemployment rate especially for youth, women and 

other marginalised groups. 

 

To address the disparities in wealth and unequal access to 

resources, the Deputy Minister indicated that the Government 

is implementing policies that promote equitable economic 

growth, improve access to education and employment 

opportunities, and create social safety nets that support 

The FY 2026 budget to 

include the interventions 

provided in CV2060 on 

employment and wealth 

creation. 
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Theme Participant 

(Online or 

Physical) 

Stakeholder 

Feedback/ Input 

MoF Response (Deputy Minister of Finance / Budget 

Directorate) 

Agreed Action by MoF 

vulnerable populations. Thus, the proposed FY2026 budget 

and future budgets will ensure the interventions provided in 

CV2060 on employment and wealth creation are factored in. 

Budget 

Format/ 

Reform 

Physical What is the main 

difference between 

the 2026 budget 

and previous ones? 

The Budget Directorate explained that the 2026 budget is 

prepared using a Program-Based Budget (PBB) system. 

Previous budgets used a line-item approach (e.g., utility, 

procurement). PBB links expenditure to specific activities (e.g., 

number of schools opened, teachers hired). Additionally, the 

2026 government budget includes funds specifically for 

elections and security. 

Official adoption and 

commitment to the 

immediate and full 

implementation of the 

Program-Based Budgeting 

(PBB) system for Fiscal 

Year 2026 and beyond. 

Domestic 

Revenue 

Mobilization 

& Economy 

Physical How will the 

domestic revenue 

increase happen 

and how will the 

economy change? 

Budget Directorate: A three-year midterm strategy has been 

developed to create new revenue sources and maintain 

existing ones. The MoF is digitalizing the revenue service 

system via PBB. This includes making services efficient with 

low cost/time and lowering corruption through online 

payments for business licenses, visas, work permits, and 

various certificates connected to the MoF system. The "No 

payment no delivery system" initiative, digitalization, and 

integration are key to increasing domestic revenue. The 

implementation of the Somali Customs Automated System 

(SOMCAS) at ports and airports allows traders to generate and 

pay tax, reducing corruption and leakage. Additionally, the MoF 

will start the sales tax after drilling the first sea oil offshore in 

the coming months, which will increase domestic revenue and 

the economy. 

Continued and 

accelerated 

implementation of the 

DRM Roadmap initiatives, 

namely; expanding 

digitalization and 

integration efforts, 

alongside advancing 

strategic hydrocarbon 

exploration initiatives. 

EAC 

Integration 

Online One of the focus 

pillars of the 2026 

budget include 

integration. Since 

we have joined the 

East Africa 

Community (EAC), 

how could Somali 

traders collaborate, 

and what is the 

government's plan? 

Deputy Minister response -  Joining the EAC was a 

significant step forward aimed at economic integration and the 

movement of people and goods. The government is currently 

working on the next stages, such as visa and travel 

restrictions, and will finalize a roadmap to help Somali traders 

travel and trade with other East African communities. 

Government to 

harmonize/revise/develop 

policies and align them 

with EAC protocols to 

realise the full benefits of 

membership. The policies 

will include trade, 

immigration, customs 

among others. 

 

Closing remarks 

 

The Budget Consultation Workshop concluded with formal closing remarks delivered by the deputy 

minister at 2:00 PM. These remarks served to formally acknowledge the conclusion of the Day 1 

proceedings and to synthesize the strategic outcomes established during the highly productive session. 

 

The deputy minister conveyed sincere appreciation to all attendees, including representatives from the 

FGS, Federal Member States, civil society organizations, and media stakeholders, for their 

comprehensive and valuable contributions to the dialogue. A key concluding mandate was the formal 

confirmation that the diverse inputs and constructive feedback gathered during the session, sourced 

from both physical and virtual participants, would be meticulously integrated into the final preparations 

for the 2026 Federal Budget. This final confirmation reinforced the consultative, inclusive nature of the 

entire process, establishing a clear link between stakeholder engagement and the finalized financial 

framework 

 

The meeting ended at 2:00 PM. 
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Day 2 session minutes  

 

Meeting Minutes for the 2026 Budget Consultation Workshop – DAY 2 

Organizer:  Ministry of Finance, Federal Government of Somalia  

Venue: DOORBIN Hotel, Mogadishu Somalia. 

Category of 

Participants: 

Civil Society Organizations, Marginalized and Vulnerable 

Groups, Media, Religious Leaders and Traditional Elders 

stakeholders 

Number of 

Attendants:   
115 in-person participants 

Meeting mode: Physical - Mogadishu   

Date:  Thursday - October 02, 2025  

Time:   Start time: 10:02 AM       End Time: 1:40PM  

 

Meeting Called To Order By: Faiza Ibrahim Abdullahi, Moderator 

 

Agenda items: 

(i) Welcome remarks  

(ii) Introduction and event context 

(iii) Presentation on below aspects: 

o Macroeconomic issues 

o Revenue forecasts, policies and administration 

o Government policy on taxes and expenditure (fiscal policy) and planned reforms for 2026 

and medium term 

o Priority interventions for each sector that are aligned to Somalia Centennial Vision 2060 and 

National Transformation Plan for 2025-2029 

o Proposed FY 2026 budget ceilings, including sectoral allocations. 

(iv) Open forum session – discussions, questions and responses 

 

Minutes 

MINUTE 1: Welcome Remarks 

Presenter: Faiza Ibrahim Abdullahi 

Time: 10:30 a.m. – 10:40 a.m. 

 

Mr Faiza, the event moderator, provided welcoming remarks.  

 

MINUTE 2: Introduction and event context 

Speaker: Mr. Sheikh Ali Wajis, renowned Islamic Scholar 

Time: 10:40 a.m. – 11:00 a.m. 

2.1 Commencement and Islamic Imperative for Economic Governance (10:02 a.m. – 10:14 

a.m.) 
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The session was formally initiated at 11:02 a.m. by Sheikh Ali Wajis, who provided a strategic address 

that anchored the modern PFM reforms within a profound theological and historical context. Sheikh 

Wajis stressed that the effective management of income and custom revenue constitutes the basic and 

indispensable foundation of economic management. 

 

He reinforced this principle by drawing a parallel to the early history of the Islamic Caliphate, noting 

that systematic revenue collection, derived from government services, was established under the 

Caliphate of the Prophet. This historical reference serves to grant moral weight and religious legitimacy 

to the Ministry of Finance’s technical modernization agenda. By framing rigorous fiscal responsibility as 

a core, long-established religious and governance principle, the Ministry strengthens the basis for 

compliance and accountability across governmental levels. In a recovering state grappling with weak 

institutional capacity and challenges posed by vested interests exploiting local resources, this 

authoritative endorsement is critical for ensuring broader adherence to new PFM standards. 

 

2.2 The Mandate for Prosperity: Achieving the Six Pillars of Somalia’s Centennial Vision 

2060 (CV2060) 

Sheikh Wajis provided a clear strategic mandate for the Federal Government, instructing that the 2026 

budget must be meticulously planned to ensure the achievement of the six strategic pillars of Somalia's 

Centennial Vision 2060. He declared that the successful attainment of these six pillars of Somalia's 

Centennial Vision 2060 is the prerequisite for Somalia to realize prosperity and vast national 

development. 

 

This emphasis on predefined national objectives confirms the government's commitment to shifting its 

expenditure framework towards a more structured, outcome-oriented model. The budget is intended 

to operationalize the strategic guidance derived from long-term national plans, mitigating the risk that 

funding decisions become fragmented or lack prioritization. 

 

MINUTE 3: Presentation of technical macroeconomic and social aspects, including budget 

proposal  

 

Presenter: Ahmed Abdi Iraad, Budget Director, MoF 

Time: 11:02 a.m. – 11:40 a.m. 

3.1 - Presentation Overview, Revenue Sources, and Shift to Program-Based Budgeting  

Ahmed Abdi Iraad, the Budget Director of the Ministry of Finance, delivered a detailed presentation 

outlining the framework for budget formation, collection, and strategic planning for the Fiscal Year 

2026. The Director clarified that the Federal Government of Somalia (FGS) budget is fundamentally 

financed by a combination of domestic revenue and international aid. 

 

3.1.1 - Revenue Stream: Hydrocarbon Exploration 

The Director announced a major impending development: the government of Somalia, with the 

assistance of the Turkish government, will soon drill Somalia's first oil offshore. This initiative is expected 

to generate significant economic growth, create job opportunities, expand the tax base, and improve 

Somalis’ livelihoods. Current government projections anticipate the first offshore oil drilling will target 

a launch date of January 2026, leveraging Turkish technology. Collaboration with the Turkish Petroleum 

Corporation (TPAO) includes conducting extensive 3D seismic surveys on offshore blocks. 

 

 

3.1.2 - Fiscal Policy and Planned Reforms for 2026 

The Director detailed the FGS policy on tax and spending (Fiscal Policy) for 2026, which is designed to 

achieve the following major goals: 
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3. Domestic Revenue Growth: The budget strategy is intended to achieve a forecasted economic 

growth rate of at least 4.0% in 2026 and 4.1% over the medium term. Achieving this growth 

will necessitate collecting $56 million in addition to the current $430 million domestic revenue. 

4. Fiscal Self-Sufficiency: A major goal is for domestic revenue to increase sufficiently to cover the 

FGS operating expenditure (salaries and running costs) by 2027. This shift will overcome the 

long-standing reliance on international grants to pay for salaries and running costs, aiming to 

cover the projected $630 million of government expenditure by 2027. 

 

3.1.3 - Key PFM Reforms and Modernization 

The presentation focused on implementing key Public Financial Management (PFM) reforms and the 

implementation of the six pillars of Somalia’s Centennial Vision 2060 (CV2060). 

● Domestic Revenue Mobilization (DRM) Roadmap: The FGS will continue implementing the 

Medium-Term Domestic Revenue Roadmap (2024-2027), aiming to increase government 

revenue and reduce reliance on international grants and support. By the end of this year (2025), 

domestic revenue is projected to reach $430 million. 

● Tax Administration and Compliance: Measures will be taken to further strengthen tax 

administration to increase tax compliance and reduce tax exemptions. 

● Digital PFM and Cash Management: The implementation of digital signatures is planned to 

improve cash management. This initiative, which has been approved by the Cabinet, means 

the government PFM will be fully automated, making government institutions paperless and 

allowing for better tracking of financial transactions. 

● Program-Based Budgeting (PBB): The central theme remains the transition to Program-Based 

Budgeting, which links Ministerial Department and Agency (MDA) expenditures directly to 

results and to the national priorities outlined in the 2060 Centennial Vision and National 

Transformation Plan 1 (NTP1). 

● Public Investment Management (PIM): Implementation of Public Investment Management 

(PIM) Reforms is essential to increase capital spending, which is necessary to generate 

economic growth. 

 

3.1.4 - Economic Projections 

The presentation provided the following economic projections for the medium term: 

● Inflation Rate: The inflation rate is expected to drop down to less than 3% by the year 2028. 

● Credit to Private Sector: Credit to the private sector is projected to reach $1 billion by 2028, 

driven by increased demand for working capital and improved market conditions. 

● Remittances: Remittances are projected to continue growing to $3 billion annually in the 

coming years. 

 

3.1.5 - The Six Pillars of the Somalia’s Centennial Vision 2060 (CV2060) Guiding the 

Budget 

The strategy focuses on the implementation of priority initiatives outlined in Somalia's Centennial 

Vision 2060, encapsulated by the following six pillars. 

● Pillar 1—Inclusive Governance 

● Pillar 2—Capable State 

● Pillar 3—Human Capital Development: This pillar includes key social sector investments. The 

government, for example, currently pays the salaries of 12,000 teachers across the country. 

The Global Partnership for Education (GPE) also supports building and repairing thousands of 

schools. Furthermore, the government pays female health workers across the regions of the 

country, including those at Banadir hospital. 

● Pillar 4—Harnessing the Productive Sector and Natural Resources 

● Pillar 5—Infrastructure Development 
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● Pillar 6—Regional and Economic Integration 

 

3.2 - Budget Formation and Inter-Governmental Fiscal Relations 

Director Iraad’s presentation acknowledged that strategic pillars guidance for Public Investment 

Management (PIM) and budget formation has historically faced challenges, including a lack of full policy 

prioritization and an absence of comprehensive costing aligned with the respective fiscal frameworks 

of both the FGS and the FMS. The operationalizing of the 2026 budget framework is designed 

specifically to mitigate these planning deficiencies and the external risks posed by insecurity and political 

fragmentation. 

 

A major component of the 2026 budget preparation is the institutionalization of robust inter-

governmental fiscal relations. The successful preparation and implementation of the budget across the 

country relies heavily on structured cooperation between the Federal Government and the Federal 

Member States. 

 

The operational strategy for FGS-FMS fiscal coordination relies on several formalized mechanisms: 

 

3.2.1 - The Finance Ministers’ Fiscal Forum (FMFF) 

The FMFF, composed of Finance Ministers and representatives from the MoF and the FMS Ministries of 

Finance (FMS-MoFs) , is the principal policy-level institution for coordinating fiscal federalism. The role 

of the FMFF is critical for reaching and sustaining agreement on resource sharing, external assistance, 

and the grants fiscal transfer formula. Institutionalizing the FMFF, including its secretariat, is paramount 

to ensuring political buy-in from the federal member states, thereby minimizing the political risks 

associated with inter-governmental tensions. 

 

3.2.2 - Standardized Financial Tools: UCoA and Transfer Formula 

The MoF confirmed continued progress on adopting and implementing standardized PFM tools: 

● Unified Chart of Accounts (UCoA): The UCoA provides a standardized classification system for 

all revenues and expenditures across FGS and FMS entities. The use of the UCoA is essential 

for harmonizing financial reporting and consolidating the national budget, which demonstrably 

improves budget transparency indicators. 

● Grants Fiscal Transfer Formula: The FMFF adopted the grants fiscal transfer formula in January 

2023. This formula is a crucial mechanism for ensuring equitable and transparent distribution 

of financial grants from the FGS to the FMSs. Its existence and adherence reduce the potential 

for politically motivated conflict over resource sharing and functional assignments, which are 

often loosely defined in the provisional constitution. 

 

3.2.3 - PFM Tools as Instruments of Internal Peace 

The strategic reliance on technical PFM instruments—such as the PBB, the UCoA, and the FMFF 

framework—functions as a sophisticated mechanism for managing political friction within the 

federation. Since the Provisional Constitution reserves certain exclusive jurisdictions to the federal 

government (foreign affairs, defense, monetary policy) but mandates discussion regarding public 

finance principals and administration of key sectors like health and education, the potential for discord 

is high. By implementing standardized, rules-based systems, such as the UCoA and the transparent 

grants formula, the Ministry of Finance effectively depoliticizes resource allocation decisions. This 

technical stabilization is a direct fiscal mechanism for supporting Pillar 3: Somalia at Peace with Itself, 

ensuring that the necessary coordination for public expenditure management across the country is not 

undermined by challenging intergovernmental relations. 

 

3.3 - Domestic Revenue Collection and Mobilization Strategy (DRM) 
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The Director’s presentation provided a candid assessment of revenue collection performance and the 

strategy for the 2026 fiscal year, emphasizing the self-sufficiency model. 

 

3.3.1- Revenue Performance and Donor Reliance 

While Somalia has made significant strides in enhancing local revenue collection, the presentation 

highlighted the persistent challenge of financial fragility. 

● The total planned expenditure for the 2026 Federal Budget amounted to $1.32 billion. 

● Domestic revenue for 2026 projected at $460 million, representing a substantial 24% 

increase from the planned domestic revenue of 2025. $56 million increase 

● Despite this impressive growth, the majority of the budget—67%—around $860 million will 

still be projected to be funded by donors, confirming the heavy, continuing reliance on 

external budgetary support. 

 

The DRM strategy for 2026 is fundamentally a national sovereignty exercise, designed to achieve 

Pillar 4: Economic Growth Based on the Self-Sufficiency Model. The acceleration of domestic revenue 

growth is a direct strategic response to the heavy reliance on off-budget donor support and the 

associated risks this dependence poses to the implementation of the National Development Plan 

(NDP-9). 

 

3.4 – Strengthening of the Health, Education and Social Sectors 

 

Health Sector: 

The Budget Director informed the participants of the fragility  of the Country’s health sector influenced 

by decades of conflict, leading to a large private sector and weak public infrastructure. The health care 

system faces challenges with underfunding, a critical shortage of health workers, and poor access to 

essential services, particularly in rural areas. In response to the challenges, the stakeholders were 

informed that the government is implementing plans such as National Health Policy and Health Sector 

Strategic Plan III (2022-2026) to rebuild and strengthen the system through public-private partnerships 

and a focus on the Essential Package of Health Services. 

 

Education Sector: 

Government interventions in Somalia's education sector include increasing school enrollment through 

new construction, hiring and training more teachers, and implementing the National Education Sector 

Strategic Plan (ESSP). The government is also focused on improving quality through teacher training 

and curriculum development, strengthening governance, and ensuring inclusive education for 

vulnerable children, including those in emergencies and with disabilities. 

 

Social Sector Development: 

The government aspires for all Somali citizens to have equal education, health, water, and economic 

growth opportunities. The government focuses on the equitable provision of essential services to the 

people, especially the most vulnerable, including the underprivileged, mothers, children, and people 

with special needs. 

 

The Government will duly address issues about internally displaced persons and migrants who are 

scattered across Somalia and beyond so that they benefit from plans developed for the stabilization 

and rebuilding of the country’s regions and districts. 

 

In conclusion, the Director informed participants that the government is focusing on the following 

priority interventions: 

1) Harmonization efforts geared towards Disaster Management Humanitarian Affairs. 
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2) Creation of national job creation initiatives. 

3) Investing in significant higher education and 

4) Investing in the provision of public health services. 

5) Protecting the environment and mitigating climate change 

6) Building human resources capacity and raising public awareness 

7) Fostering social protection and development 

8) Safeguarding human rights 

 

3.5 – Environmental issues 

The Government aims to manage recurrent droughts efficiently and other natural disasters to handle 

recurrent droughts and other natural disasters. Environmental protection is vital for our communal 

livelihoods and national development. Somalia’s environment faces numerous challenges, including 

deforestation, land degradation, soil erosion, climate change, biodiversity loss, and mass extinction. 

The Government is determined to prioritize issues relating to environmental conservation, including 

deforestation, waste management, marine waste dumping, and addressing the impacts of climate 

change (floods and droughts). 

 

The Government will operationalize the National Emergency Operation Centre tasked with coordinating 

the implementation of disaster and humanitarian response programs. The Centre will support the 

government’s response management capacity regarding natural disaster risk. 

 

MINUTE 4: Open Forum Session – Discussions, Questions and Responses 

Moderator: Faiza Ibrahim Abdullahi 

Respondents: Ahmed Abdi Iraad, Budget Director, MoF 

Time: 12:00 a.m. – 1:40 a.m. 

 

4.1 - Questions, Responses, and Stakeholder Feedback 

 

The moderator opened the session for the participants to raise questions or areas of clarification. The 

MoF response panel, the Budget Directorate, provided official responses to the inputs. The following 

table formalizes these institutional commitments for FY 2026 budget implementation, consolidating 

inputs from all stakeholder categories. 

 
Theme Participant 

Category 

Stakeholder Feedback/ 

Input 

Response (Deputy Minister 

of Finance / Budget 

Directorate) 

Agreed Action by MoF 

Social Sector 

Investment & 

Gender Budgeting 

Women/CSO 

Groups 

How does the new 

Program-Based Budgeting 

(PBB) structure guarantee 

that social investments 

(like salaries for 12,000 

teachers and female 

health workers) are 

protected from budget 

cuts and tracked via a 

Gender-Responsive 

Budgeting (GRB) 

approach? 

The MoF affirmed that PBB 

mandates specific measurable 

outputs linked to CV2060 Pillar 

3 (Human Capital), which 

includes these salaries as a 

priority. The PBB system 

ensures that these specific, 

tracked activities are 

maintained as a priority 

outcome. 

Commitment to 

institutionalize Gender-

Responsive Budgeting 

(GRB) methodologies within 

the PBB structure for FY 

2026 to ensure transparent 

allocation and tracking of 

funds for social sector 

investments (education, 

health workers). 
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Theme Participant 

Category 

Stakeholder Feedback/ 

Input 

Response (Deputy Minister 

of Finance / Budget 

Directorate) 

Agreed Action by MoF 

Inclusion & 

Equitable Access 

(PWD) 

PWD/Marginalized 

Group 

How will the MoF ensure 

the Grants Fiscal Transfer 

Formula mandates Federal 

Member States (FMS) to 

allocate funds for services 

and infrastructure 

accessibility for People 

with Disabilities (PWD) 

and marginalized 

communities? 

The MoF clarified that the 

Grants Fiscal Transfer Formula 

and the Unified Chart of 

Accounts (UCoA) are 

standardized tools designed to 

ensure equitable distribution. 

The use of the PBB system 

requires FMS to report 

outcomes aligned with national 

priorities, which include 

inclusive governance (Pillar 1). 

Mandate the inclusion of 

specific PWD inclusion and 

accessibility metrics within 

the Program-Based 

Budgeting (PBB) outcomes 

tracked for funds 

transferred via the Grants 

Fiscal Transfer Formula to 

Federal Member States. 

PFM and Youth 

Employment 

Think Tanks Given the need for $56 

million in additional 

domestic revenue to 

achieve 4.0% growth, 

what concrete fiscal 

incentives or budget 

allocations are included in 

the 2026 budget to rapidly 

create jobs for the large 

youth population, 

leveraging the PFM 

reforms? 

The MoF noted that increased 

domestic revenue ($56M 

target) and economic growth 

(4.0%) are fundamental for 

expanding the tax base and 

creating private sector jobs. 

Public Investment Management 

(PIM) reforms prioritize capital 

spending which is necessary for 

employment generation. 

Initiate development of 

targeted fiscal incentive 

programs for businesses 

that meet youth 

employment benchmarks, 

to be coordinated through 

Public Investment 

Management (PIM) reforms 

for FY 2026. 

 

Closing remarks 

 

The Budget Directorate conveyed sincere appreciation to all attendees for their valuable contributions 

to the dialogue. A key concluding mandate was the formal confirmation that the diverse inputs and 

constructive feedback gathered during the session would be meticulously integrated into the final 

preparations for the 2026 Federal Budget. This final confirmation reinforced the consultative, inclusive 

nature of the entire process. 

 

The meeting ended at 1:40 PM. 
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Day 3 session minutes  
 

Meeting Minutes for the 2026 Budget Consultation Workshop – DAY 3 

Organizer:  Ministry of Finance, Federal Government of Somalia  

Venue: DOORBIN Hotel, Mogadishu Somalia. 

Category of 

Participants: 
Private Sector and Academia Stakeholders 

Number of 

Attendants:   
70 in-person participants 

Meeting mode: Physical - Mogadishu  Virtual – Facebook Live and YouTube 

Date:  Saturday - October 04, 2025  

Time:   Start time: 10:02 AM       End Time: 2:00PM  

 

Meeting Called To Order By: Faiza Ibrahim Abdullahi title: Moderator 

 

Agenda items: 

(i) Welcome remarks  

(ii) Introduction and event context 

(iii) Presentation on below aspects: 

o Macroeconomic issues, and economic development; 

o Fiscal and investment challenges; 

o Revenue forecasts, policies and administration in relation to economic growth rate; 

o Government policy on taxes and expenditure (fiscal policy) and planned reforms for 2026 

and medium term; 

o Priority interventions for key sectors (trade, agriculture, livestock, fisheries, energy, etc) that 

are aligned to Somalia Centennial Vision 2060 and National Transformation Plan for 2025-

2029; and 

o Proposed Budget Ceilings for 2026 and public investment priorities. 

(iv) Open forum session – discussions, questions and responses 

 

Minutes 

MINUTE 1: Welcome Remarks 

Presenter: Faiza Ibrahim Abdullahi 

Time: 10:30 a.m. – 10:37 a.m. 

Day 3 session of the 2026 Budget Consultation Workshop, organized by the Ministry of Finance (MoF), 

Federal Government of Somalia (FGS), was officially convened at the DOORBIN Hotel in Mogadishu on 

October 04, 2025.  

 

The session was officially called to order, commencing at 10:30 AM, and featured a comprehensive   

structure encompassing physical and virtual participation. The in-person attendance The in-person 

attendance comprised participants representing the private sector and academic institutions. 
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Event Moderator Faiza Ibrahim Abdullahi initiated the session by delivering formal welcoming remarks 

and extending gratitude to all participants for their involvement in the crucial process. The Moderator 

provided a concise overview of the structure and objectives of the workshop. The comprehensive 

agenda included high-level presentations covering Macroeconomic issues, detailed Revenue forecasts 

and policies, the Government’s Fiscal Policy on taxes and expenditure, planned Public Financial 

Management (PFM) reforms for 2026, and priority interventions explicitly aligned with the long-term 

national planning frameworks, specifically the Somalia Centennial Vision 2060 (CV2060) and the 

National Transformation Plan for 2025-2029. The session was scheduled to conclude following an Open 

Forum segment dedicated to substantive discussions, questions, and official responses from the 

designated panel, which included technical experts and policy officials. 

 

MINUTE 2: Introduction and event context 

Speaker: Sheikh Ali Wajis 

Time: 10:40 a.m. – 11:01 a.m. 

 

2.1 Commencement and Islamic Imperative for Economic Governance (10:02 a.m. – 10:14 

a.m.) 

The session was formally initiated at 11:02 a.m. by Sheikh Ali Wajis, who delivered a foundational 

address that rooted the Ministry of Finance's (MoF) modern Public Financial Management (PFM) reforms 

within a deep theological and historical tradition. He asserted that the diligent oversight of income and 

custom revenue represents the indispensable bedrock of sound economic governance. To reinforce the 

moral legitimacy of the MoF’s technical modernization agenda, he referenced the systematic revenue 

collection established during the early Islamic Caliphate. By elevating rigorous fiscal responsibility to a 

core religious and governance principle, the Ministry aims to foster greater compliance and 

accountability across all governmental tiers, a measure critical for a recovering nation facing institutional 

capacity weaknesses and resistance from vested interests. 

 

MINUTE 3: Presentation of technical macroeconomic and social aspects, including budget 

proposal  

 

Presenter: Ahmed Abdi Iraad, Budget Director, MoF 

Time: 11:02 a.m. – 11:56 a.m. 

3.1 - Presentation Overview, Revenue Sources, and Shift to Program-Based Budgeting  

Ahmed Abdi Iraad, the Budget Director of the Ministry of Finance, delivered a detailed presentation 

outlining the framework for budget formation, collection, and strategic planning for the Fiscal Year 

2026. The Director clarified that the Federal Government of Somalia (FGS) budget is fundamentally 

financed by a combination of domestic revenue and international aid. 

 

3.1.1 - Revenue Stream: Hydrocarbon Exploration 

The Director announced a major impending development: the government of Somalia, with the 

assistance of the Turkish government, will soon drill Somalia's first oil offshore. This initiative is expected 

to generate significant economic growth, create job opportunities, expand the tax base, and improve 

Somalis’ livelihoods. Current government projections anticipate the first offshore oil drilling will target 

a launch date of January 2026, leveraging Turkish technology. Collaboration with the Turkish Petroleum 

Corporation (TPAO) includes conducting extensive 3D seismic surveys on offshore blocks. 

 

3.1.2 - Fiscal Policy and Planned Reforms for 2026 

The Director detailed the FGS policy on tax and spending (Fiscal Policy) for 2026, which is designed to 

achieve the following major goals: 



 

 

 

 

  

 Official Use 
Only 

5. Domestic Revenue Growth: The budget strategy is intended to achieve a forecasted economic 

growth rate of at least 4.0% in 2026 and 4.1% over the medium term. Achieving this growth 

will necessitate collecting $56 million in addition to the current $430 million domestic revenue. 

6. Fiscal Self-Sufficiency: A major goal is for domestic revenue to increase sufficiently to cover the 

FGS operating expenditure (salaries and running costs) by 2027. This shift will overcome the 

long-standing reliance on international grants to pay for salaries and running costs, aiming to 

cover the projected $630 million of government expenditure by 2027. 

 

3.1.3 - Key PFM Reforms and Modernization 

The presentation focused on implementing key Public Financial Management (PFM) reforms and the 

implementation of the six pillars of Somalia’s Centennial Vision 2060 (CV2060). 

● Domestic Revenue Mobilization (DRM) Roadmap: The FGS will continue implementing the 

Medium-Term Domestic Revenue Roadmap (2024-2027), aiming to increase government 

revenue and reduce reliance on international grants and support. By the end of this year (2025), 

domestic revenue is projected to reach $430 million. 

● Tax Administration and Compliance: Measures will be taken to further strengthen tax 

administration to increase tax compliance and reduce tax exemptions. 

● Digital PFM and Cash Management: The implementation of digital signatures is planned to 

improve cash management. This initiative, which has been approved by the Cabinet, means 

the government PFM will be fully automated, making government institutions paperless and 

allowing for better tracking of financial transactions. 

● Program-Based Budgeting (PBB): The central theme remains the transition to Program-Based 

Budgeting, which links Ministerial Department and Agency (MDA) expenditures directly to 

results and to the national priorities outlined in the 2060 Centennial Vision and National 

Transformation Plan 1 (NTP1). 

● Public Investment Management (PIM): Implementation of Public Investment Management 

(PIM) Reforms is essential to increase capital spending, which is necessary to generate 

economic growth. 

 

3.1.4 - Economic Projections 

The presentation provided the following economic projections for the medium term: 

● Inflation Rate: The inflation rate is expected to drop down to less than 3% by the year 2028. 

● Credit to Private Sector: Credit to the private sector is projected to reach $1 billion by 2028, 

driven by increased demand for working capital and improved market conditions. 

● Remittances: Remittances are projected to continue growing to $3 billion annually in the 

coming years. 

 

3.1.5 - The Six Pillars of the Somalia’s Centennial Vision 2060 (CV2060) Guiding the Budget 

The strategy focuses on the implementation of priority initiatives outlined in Somalia's Centennial Vision 

2060, encapsulated by the following six pillars. 

● Pillar 1—Inclusive Governance 

● Pillar 2—Capable State 

● Pillar 3—Human Capital Development: This pillar includes key social sector investments. The 

government, for example, currently pays the salaries of 12,000 teachers across the country. 

The Global Partnership for Education (GPE) also supports building and repairing thousands of 

schools. Furthermore, the government pays female health workers across the regions of the 

country, including those at Banadir hospital. 

● Pillar 4—Harnessing the Productive Sector and Natural Resources 

● Pillar 5—Infrastructure Development 

● Pillar 6—Regional and Economic Integration 
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3.2 - Budget Formation and Inter-Governmental Fiscal Relations 

Director Iraad’s presentation acknowledged that strategic pillars guidance for Public Investment 

Management (PIM) and budget formation has historically faced challenges, including a lack of full policy 

prioritization and an absence of comprehensive costing aligned with the respective fiscal frameworks 

of both the FGS and the FMS. The operationalizing of the 2026 budget framework is designed 

specifically to mitigate these planning deficiencies and the external risks posed by insecurity and political 

fragmentation. 

 

A major component of the 2026 budget preparation is the institutionalization of robust inter-

governmental fiscal relations. The successful preparation and implementation of the budget across the 

country relies heavily on structured cooperation between the Federal Government and the Federal 

Member States. 

The operational strategy for FGS-FMS fiscal coordination relies on several formalized mechanisms: 

 

3.2.1 - The Finance Ministers’ Fiscal Forum (FMFF) 

The FMFF, composed of Finance Ministers and representatives from the MoF and the FMS Ministries of 

Finance (FMS-MoFs) , is the principal policy-level institution for coordinating fiscal federalism. The role 

of the FMFF is critical for reaching and sustaining agreement on resource sharing, external assistance, 

and the grants fiscal transfer formula. Institutionalizing the FMFF, including its secretariat, is paramount 

to ensuring political buy-in from the federal member states, thereby minimizing the political risks 

associated with inter-governmental tensions. 

 

3.2.2 - Standardized Financial Tools: UCoA and Transfer Formula 

The MoF confirmed continued progress on adopting and implementing standardized PFM tools: 

● Unified Chart of Accounts (UCoA): The UCoA provides a standardized classification system for 

all revenues and expenditures across FGS and FMS entities. The use of the UCoA is essential 

for harmonizing financial reporting and consolidating the national budget, which demonstrably 

improves budget transparency indicators. 

● Grants Fiscal Transfer Formula: The FMFF adopted the grants fiscal transfer formula in January 

2023. This formula is a crucial mechanism for ensuring equitable and transparent distribution 

of financial grants from the FGS to the FMSs. Its existence and adherence reduce the potential 

for politically motivated conflict over resource sharing and functional assignments, which are 

often loosely defined in the provisional constitution. 

 

3.2.3 - PFM Tools as Instruments of Internal Peace 

The strategic reliance on technical PFM instruments—such as the PBB, the UCoA, and the FMFF 

framework—functions as a sophisticated mechanism for managing political friction within the 

federation. Since the Provisional Constitution reserves certain exclusive jurisdictions to the federal 

government (foreign affairs, defense, monetary policy) but mandates discussion regarding public 

finance principals and administration of key sectors like health and education, the potential for discord 

is high. By implementing standardized, rules-based systems, such as the UCoA and the transparent 

grants formula, the Ministry of Finance effectively depoliticizes resource allocation decisions. This 

technical stabilization is a direct fiscal mechanism for supporting Pillar 3: Somalia at Peace with Itself, 

ensuring that the necessary coordination for public expenditure management across the country is not 

undermined by challenging intergovernmental relations. 

 

3.3 - Domestic Revenue Collection and Mobilization Strategy (DRM) 

The Director’s presentation provided a candid assessment of revenue collection performance and the 

strategy for the 2026 fiscal year, emphasizing the self-sufficiency model. 
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3.3.1- Revenue Performance and Donor Reliance 

While Somalia has made significant strides in enhancing local revenue collection, the presentation 

highlighted the persistent challenge of financial fragility. 

● The total planned expenditure for the 2026 Federal Budget amounted to $1.32 billion. 

● Domestic revenue for 2026 projected at $460 million, representing a substantial 24% increase 

from the planned domestic revenue of 2025. $56 million increase 

● Despite this impressive growth, the majority of the budget—67%—around $860 million 

projected to be funded by donors, confirming the heavy, continuing reliance on external 

budgetary support. 

 

The DRM strategy for 2026 is fundamentally a national sovereignty exercise, designed to achieve Pillar 

4: Economic Growth Based on the Self-Sufficiency Model. The acceleration of domestic revenue growth 

is a direct strategic response to the heavy reliance on off-budget donor support and the associated 

risks this dependence poses to the implementation of the National Development Plan (NDP-9). 

 

3.4 Stakeholder Inputs and Policy Recommendations 

Following the detailed presentation by Director Iraad, representatives from the private sector, and 

academic institutions were invited to provide their insights and recommendations. 

 

A. Academia Input (Plasma University) 

 
Ali Ahmed Abtidoon, representing Plasma University, presented the academic perspective. He 

highlighted the university's collaborative efforts with the Ministry of Foreign Affairs (MoFA) diaspora 
unit on the Diaspora Investment Act, noting its preparation and subsequent transfer for parliamentary 

approval. Mr. Abtidoon emphasized that diaspora investments have predominantly focused on critical 
sectors such as water and clean energy. 

 

A significant concern raised was the challenges faced by the diaspora in effectively collaborating with 
relevant ministries. This prompted a direct inquiry to the MoF regarding their plans to facilitate and 

streamline this cooperation process. 
 

Furthermore, the academic representative observed that while the MoF's presentation adequately 

covered Foreign Direct Investment (FDI), it notably omitted Diaspora Direct Investment (DDI) from the 
2026 budget fiscal plan. Given the anticipated positive impact of the MoFA-prepared DDI Act on 

increasing domestic revenue and creating opportunities, the representative urged the MoF to develop 
a clear and actionable plan for DDI, moving beyond a sole focus on remittances from the diaspora. 

 

B. Private Sector Input and Economic Development Strategy. 
The private sector representative underscored the fundamental principle that community investment is 

indispensable for a recovering nation, asserting that government revenue alone is insufficient to meet 
the extensive national development needs. 

 
1. Mobilization of National Capital 

The private sector proposed an innovative strategic mechanism for mobilizing national capital. They 

suggested that the government establish a dedicated institution, such as a Development Bank, 
specifically tasked with collecting financial contributions from Somali citizens, both domestically and 

from the diaspora. Under this proposed model, a designated percentage of the collected funds would 
be allocated to national development projects, while the remainder would function as a citizen 

investment, designed to yield returns for contributors. This community contribution initiative, facilitated 

by a Development Bank, was cited as a successful model implemented in other nations, including 
Khartoum, Sudan.  The primary objective of this initiative is to foster community ownership and capital 

contribution to enable large-scale infrastructure and development projects, which, in turn, are expected 
to attract international investors to Somalia. 
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2. Regulatory and Fiscal Environment Concerns 

The private sector, which is estimated to account for 95% of total jobs and serves as the primary 
provider of essential services typically delivered by the state (including energy, ICT, and water), 

articulated several concerns regarding the 2026 fiscal environment. They specifically noted that the 

current regulatory landscape is impeding Somalia's inclusive growth. Key negative impacts highlighted 
included: 

Multiple Tax Levels: Private entities are burdened by 
multiple layers of taxes and fees, further complicated which collectively escalates the overall 

tax burden. 
Need for Streamlining: There is an urgent imperative to streamline and harmonize trade 

processes and to implement a unified system for business registration and 

licensing across the entire country. 
Public-Private Dialogue (PPD): Representatives strongly urged the government to 

formalize and establish an institutionalized, inclusive national PPD structure. This would 
facilitate efficient regulatory reforms, acknowledging that a persistent lack of trust between 

stakeholders remains a significant challenge. 

 

3.5 – Strengthening of the Education and Social Sectors 

 

Education Sector: 

Government interventions in Somalia's education sector include increasing school enrollment through 

new construction, hiring and training more teachers, and implementing the National Education Sector 

Strategic Plan (ESSP). The government is also focused on improving quality through teacher training 

and curriculum development, strengthening governance, and ensuring inclusive education for 

vulnerable children, including those in emergencies and with disabilities. 

 

Social Sector Development: 

The government aspires for all Somali citizens to have equal education, health, water, and economic 

growth opportunities. The government focuses on the equitable provision of essential services to the 

people, especially the most vulnerable, including the underprivileged, mothers, children, and people 

with special needs. 

 

The Government will duly address issues about internally displaced persons and migrants who are 

scattered across Somalia and beyond so that they benefit from plans developed for the stabilization 

and rebuilding of the country’s regions and districts. 

 

In conclusion, the Director informed participants that the government is focusing on the following 

priority interventions: 

1) Harmonization efforts geared towards Disaster Management Humanitarian Affairs. 

2) Creation of national job creation initiatives. 

3) Investing in significant higher education and 

4) Investing in the provision of public health services. 

5) Protecting the environment and mitigating climate change 

6) Building human resources capacity and raising public awareness 

7) Fostering social protection and development 

8) Safeguarding human rights 

 

MINUTE 4: Open Forum Session – Discussions, Questions and Responses 

Moderator: Faiza Ibrahim Abdullahi Astaan TV Deputy director. 

Respondents: Ahmed Abdi Iraad, Budget Director, MoF 

Time: 11:14 a.m. – 11:52 a.m. 
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4.1 - Questions, Responses, and Stakeholder Feedback 

 

The moderator opened the session for the participants to raise questions or areas of clarification. 

The MoF response panel, the Budget Directorate, provided official responses to the inputs. The following 

table formalizes these institutional commitments for FY 2026 budget implementation, consolidating 

inputs from all stakeholder categories. 

 
Theme Participant 

Category 

Stakeholder 

Feedback/ Input 

Response (Deputy Minister of 

Finance / Budget Directorate) 

Agreed Action by MoF 

Corruption Physical from 

academia 

The public believes tax 

collected doesn't fully 

reach the MoF due to 

leakage/corruption and 

the low capacity of the 

Ministry. How will the 

MoF fill that gap and 

capacitate their team? 

The Budget Directorate noted the 

government is like "building blocks" with 

institutions working together 

(Development Bank, MOC, MOF, National 

Investment Agency). The government 

also transferred the Public Private 

Partnership (PPP) Act to Parliament for 

approval. The revenue collection is 

working well in recent years, with all 

collected revenue going effectively to the 

Central Bank. 

Commitment to enhance anti-

corruption measures by 

accelerating the parliamentary 

approval of the Public Private 

Partnership (PPP) Act to 

strengthen investment 

governance and transparency. 

Domestic Revenue 

Mobilisation 

Physical from 

Private sector 

Urged 

streamlining/harmonizing 

multiple taxes/fees; 

establish institutionalized 

Public-Private Dialogue 

(PPD) structure.  

MoF aims to reduce customs tax to attract 

investors, focusing mainly on Inland Tax. 

Emphasized that VAT exemptions and low 

personal income tax followed public 

consultation.  

Commitment to formalize the 

Public-Private Dialogue (PPD) 

mechanism and commence a 

comprehensive review aimed 

at streamlining multiple 

tax/fee layers and 

harmonizing business 

registration processes 

nationwide.  

Physical from 

private sector 

Traders import small 

agricultural products like 

garlic. The government 

increased inland tax 

(sales tax/VAT), 

increasing challenges for 

local businesses. What is 

the MoF's role to 

increase import tax to 

support local business 

and farmers? 

The Budget Directorate responded that 

the government's principal is to reduce 

export tax to support local farmers. The 

current tax focus is on Inland Tax. He 

noted that poor people, hospitals, and 

educational institutions were exempted 

from the VAT tax after public 

consultation. Somalia's tax-to-GDP ratio 

(2-3%) is the lowest compared to 

neighbouring countries. 

Maintain the policy of 

reducing export taxes to 

stimulate local economic 

activity, while sustaining 

social exemptions (poor, 

education, health) from the 

inland VAT tax, following 

public consultation. 

Diaspora Direct 

Investment (DDI) 

Plan 

Physical from 

Academia 

Urged MoF to develop a 

clear and actionable plan 

for Diaspora Direct 

Investment (DDI), 

moving beyond a sole 

focus on remittances, 

and streamline 

cooperation for diaspora 

investors. 

The MoF is committed to institutions 

working together (Development Bank, 

MOC, MOF, National Investment Agency) 

as "building blocks" of government.  

Commitment to develop and 

articulate a dedicated strategy 

for Diaspora Direct 

Investment (DDI) to formalize 

its inclusion in the DRM 

Roadmap and facilitate inter-

ministerial cooperation with 

diaspora investors. 

National 

Development Bank 

Proposal 

Physical from 

Private sector 

Proposed establishing a 

Development Bank to 

collect citizen 

contributions (domestic 

and diaspora) for 

national development 

projects, with anticipated 

returns for contributors. 

The budget directorate referenced the 

collaborative effort of various institutions, 

including the Development Bank, in the 

"building blocks" of government 

Initiate feasibility assessment 

and preliminary institutional 

planning for the proposed 

National Development Bank to 

mobilize domestic and 

diaspora financial 

contributions for critical 

infrastructure development. 

Digital PFM & 

Compliance 

Physical from 

media 

stakeholders 

If the PFM system is 

being fully automated 

(digital signatures) and 

using online payment 

systems, what is the 

strategy to ensure 

universal compliance and 

adoption by remote 

The MoF is committed to digitalizing the 

revenue service system via PBB, which 

makes services efficient, lowers cost/time, 

and reduces corruption through online 

payments for business licenses, visas, and 

permits, connected to the MoF system.  

Accelerated implementation 

and expansion of digitalization 

efforts (e.g., SOMCAS, online 

payment systems) and 

integration across all revenue 

collection points to enforce 

the 'No payment no delivery' 

principle.  
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Theme Participant 

Category 

Stakeholder 

Feedback/ Input 

Response (Deputy Minister of 

Finance / Budget Directorate) 

Agreed Action by MoF 

regions and small 

businesses? 

 

Closing remarks 

 

The Budget Directorate conveyed sincere appreciation to all attendees for their valuable contributions 

to the dialogue. A key concluding mandate was the formal confirmation that the diverse inputs and 

constructive feedback gathered during the session would be meticulously integrated into the final 

preparations for the 2026 Federal Budget. This final confirmation reinforced the consultative, inclusive 

nature of the entire process. 

 

The meeting ended at 2:00 PM. 

 

 


