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Terms of Reference
Investment Officer for LVCF Operations and Stakeholder Coordination- Federal Government of Somalia (FGS)
	Type of appointment:
	Consultant

	Project:
	De-risking, Inclusion and Value Enhancement of Pastoral Economies Project (DRIVE-P176517)

	Duration:
	12 months

	Duty Station:
	Mogadishu, Somalia, with travel to Federal Member States as required by the project.



1.  Introduction:
The Federal Government of Somalia is implementing reforms and investments to strengthen livestock market systems, improve competitiveness, and expand private-sector-led growth across the livestock value chains. Under the Horn of Africa Initiative, the World Bank-financed De-risking, Inclusion and Value Enhancement of Pastoral Economies (DRIVE) Project supports resilience, inclusion, and value enhancement for pastoral economies.
Livestock Value Chain Fund (LVCF)
The Livestock Value Chain Fund (LVCF) is a financing facility under DRIVE designed to crowd in private investment through participating financial institutions (PFIs), with Gargaara managing core fund operations and portfolio administration in line with the LVCF Investment Guidelines and Procedures Manual. The facility supports eligible livestock value chain investments through defined windows, eligibility criteria, and stage-gated investment processing (origination, clearance in principle, execution/disbursement, portfolio management, and exit).
To strengthen operational performance and delivery, the Project seeks an Investment Officer dedicated to day-to-day LVCF operations support under Gargaara management arrangements, with strong coordination across PFIs, PIU/WB, Ministry of Livestock, Forestry and Range (MoLFR), the investment firm, safeguards teams, and other relevant stakeholders.
2.  Objectives
The objective of this assignment is to ensure effective and compliant implementation of LVCF operations by supporting Gargaara in pipeline management, allocation and disbursement workflows, portfolio monitoring, risk and compliance follow-up, and multi-stakeholder coordination.
Specifically, the Investment Officer will:
1. Support development and management of a high-quality LVCF investment pipeline aligned with eligibility and window criteria.
2. Coordinate stage-gate processing from screening through clearance in principle, disbursement readiness, and early portfolio monitoring.
3. Strengthen operational coordination between Gargaara, PFIs, PIU/WB, MoLFR, the investment firm, and safeguards/compliance functions.
4. Improve reporting quality, issue resolution, and decision support for timely implementation and portfolio performance.
3.  Key Tasks and Responsibilities.
The Investment Officer will undertake the following key functions/tasks:
1. Maintain a live LVCF pipeline tracker by window, geography, value chain segment, PFI, and investment stage.
2. Coordinate with PFIs and Gargaara technical teams to screen proposals against eligibility criteria, exclusion list requirements, and pastoralist linkage objectives.
3. Prepare an awareness campaign to include more women in the pipeline and monitor the applications.
4. Support Stage 1 origination and screening note quality control, ensuring complete documentation for onward review. Support the documentation for the window for women and youth
5. Support Stage 2 clearance in principle (CIP) processing, including tracking of conditions and due diligence actions required prior to disbursement.
6. Coordinate with PFIs on allocation request completeness, including required forms, declarations, and forecast documentation.
7. Facilitate presentations to PFIs and their branches at the FMS  to promote window for women and yuth
8. Track Ministry of Finance response timelines for allocation requests and maintain an action log of pending issues, clarifications, and decisions.
9. Support preparation and verification of disbursement request packs and financing confirmation documentation before submission.
10. Monitor allocation validity periods, cancellation risks, and renewal requirements, and alert stakeholders on time-critical actions.
11. Consolidate monthly and quarterly PFI portfolio submissions covering disbursement progress, repayments, arrears, restructurings, and defaults.
12. Track repayment obligations to the DRIVE Reflow Account and reconcile expected versus actual principal returns by PFI.
13. Maintain a portfolio risk dashboard including portfolio-at-risk indicators, concentration exposure, delinquency trends, and operational bottlenecks.
14. Coordinate with Gargaara management, PFIs, and the investment firm to follow up on non-performing or at-risk investments and agreed corrective actions.
15. Support monitoring of use-of-funds compliance and promptly escalate suspected misallocation cases for management action.
16. Work closely with environmental and social specialists to ensure E&S screening, ESMS follow-up, and exclusion list compliance are applied in all supported investments.
17. Support adherence to applicable anti-bribery, anti-corruption, and anti-money laundering requirements under project and national rules.
18. Prepare monthly operations dashboards and quarterly portfolio briefs for Gargaara and PIU reporting.
19. Provide secretariat support for LVCF coordination meetings, including agendas, decision records, action trackers, and follow-up notes.
20. Coordinate data and reporting inputs from PFIs and technical partners to ensure consistency, completeness, and audit-ready documentation.
21. Support portfolio forecasting and liquidity planning inputs linked to projected disbursement demand.
22. Carry out any other related assignment tasks requested by Gargaara management and PIU within the scope of the role.

4.  Deliverables
Based on the Investment Officer's roles and responsibilities, the key deliverables expected are:
1. LVCF Operations Tracker Suite (pipeline tracker, allocation/disbursement tracker, portfolio and recovery tracker, risk and compliance log).
2. Monthly LVCF Operations Dashboard (pipeline movement, approvals, disbursement status, repayment status, and key risks/actions).
3. Monthly Stakeholder Coordination Brief (issues raised, decisions taken, pending actions, and escalation points).
4. Quarterly Portfolio Performance Report (window-wise and PFI-wise analysis of portfolio quality and implementation progress).
5. Quarterly Reflows and Repayment Reconciliation Brief (expected versus actual repayments and exception analysis).
6. PFI Performance Scorecard (turnaround times, documentation quality, utilization, repayment discipline, and corrective action status).
7. Compliance Monitoring Note (E&S and exclusion compliance updates, AML/ABC exceptions, and mitigation actions).
8. Meeting Secretariat Pack (agendas, minutes, action trackers, and follow-up closure records for LVCF coordination forums).
9. Monthly progress reports and quarterly management briefs.
10. Completion Report (year-end) including achievements, portfolio trends, lessons learned, and recommended operational improvements.
5.  Qualifications and Skills.
The Investment Officer should possess the following qualifications and skills:
1. Minimum Bachelor’s degree in finance, economics, agribusiness, business administration, development finance, or related field.
2. At least 6 years of relevant experience in investment operations, SME or agribusiness finance, portfolio management, or financial intermediary programs.
3. Demonstrated experience supporting pipeline development, investment appraisal, and disbursement/portfolio operations in multi-stakeholder programs.
4. Strong knowledge of financial analysis, investment documentation, and operational reporting.
5. Practical understanding of risk management, compliance controls, and safeguards coordination in development-financed operations.
6. Experience working with government institutions, financial institutions, and private sector actors in Somalia or the Horn of Africa is highly desirable.
7. Excellent written and verbal communication skills in English; Somali language is an asset.
6.  Skills and Competencies:
1. Strong stakeholder coordination and relationship management across public and private institutions.
2. High analytical rigor and ability to track complex operational workflows end-to-end.
3. Strong organizational and reporting skills with attention to detail and data quality.
4. Ability to identify implementation bottlenecks early and propose practical corrective actions.
5. Professional integrity, confidentiality, and accountability in handling sensitive financial information.
6. Proficiency in Excel and standard reporting tools for pipeline and portfolio monitoring.
7.  Reporting
The Investment Officer will report to Gargaara CEO. The Officer will maintain functional reporting and coordination with the DRIVE PIU at the Ministry of Finance for portfolio reporting, funds-flow monitoring, and governance submissions. The Officer will also coordinate technically with the World Bank, PFIs, MoLFR, the third-party investment firm, and environmental and social specialists to ensure coherent and compliant implementation.
8.  Duration
The duration of the assignment is initially for a period of 12 months with possible extension based on performance and availability of project funding.
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