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1. Background 

The Federal Republic of Somalia received a grant from the World bank towards the 

implementation of the Somalia Enhancing Public Resource Management Project (SERP) 

to strengthen accountability, transparency, and institutional capacity in public resource 

management in public entities at the federal and FMS levels.  One of the reform activities 

of the project included building capacity of the Budget Directorates in FMSs in preparation 

and dissemination of key budget documentation in such a way that enhances public 

participation in the budget process at both FGS and FMS levels, thereby enabling informed 

decision-making by both government and external stakeholders.  Towards this end, the 

SERP project organized a two-weeks training to train  FMSs and FGS staff in the 

preparation of core budget documentation including budget strategies, budget policy 

framework paper, citizens budget bulletins, and in-year/midyear/end year budget 

performance reports. The training was attended by 29 participants from FMSs and FGS 

Budget Directorates, Inter-Governmental Fiscal Affairs Secretariat, and key project staff 

that support FMSs in their technical work. Annex 1 presents the list of participants and 

their respective MDAs. 

 

2. Objectives of the Training 

The objective of the training was to build the technical capacity of staff from both the FGS 

and the FMS Budget Directorates with practical skills in the preparation, presentation, and 

dissemination of key budget documents. Specific objectives included training FMS staff in 

the following: 

i) Designing and populating Citizens Budgets, with attention to content structure, 

plain-language writing, use of infographics, and website publication to ensure 

accessibility and clarity for the general public. 

ii) Preparing Budget Strategy Papers (BSPs) and Budget Policy Framework Papers 

(BPFPs) that align with sector ceilings, macro-fiscal forecasts, and national 

budgeting timelines. 

iii) Compiling Mid-Year Review and Year-End Budget Analysis Reports, including 

skills in variance analysis, visual presentation of budget performance data, and 

drafting concise narrative reports that explain deviations and highlight policy 

implications. 

iv) Establishing internal workflows and quality-assurance mechanisms to ensure that 

all budget publications are prepared in a timely, accurate, and consistent manner 

across FGS and FMS institutions. 
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3. Training Method 

To ensure that participants get grounded in the preparation and dissemination of key budget 

documents, the training consisted of theoretical and hands-on sessions. The theoretical 

components comprised lectures, discussions and reference materials and templates for each 

of the core budget documents. The hands-on sessions required the participants to apply the 

theoretical concepts that were discussed in the theoretical sessions. Each FMS formed a 

group and started going through the templates to understand them more. Given the limited 

time of the training, each group was required to use the templates and produce two 

documents, as a must—that is, midyear budget review report for the fiscal year 2025, and 

a citizens’ budget bulletin for the budget being formulated for fiscal year 2026. At the last 

day of the training each group presented to the plenary the two documents that were 

prepared following the templates taught to them during the theoretical sessions. 

 

In total, the participants sat through about thirty hours of lectures and discussions in the 

morning sessions, during which all the theoretical materials were presented and discussed. 

In the afternoon, participants worked in their groups on practical exercises to internalize 

and understand more on the concepts and templates introduced to them, and to produce 

their midyear review for 2025 and citizens budgets for 2026. Annex 2 presents the 

timetable followed during the training. Annex 3 presents the materials in power point 

presentation which guided the theoretical discussions. Annex 4 presents the templates for 

the budget strategy, budget framework paper, citizens budget, in-year budget performance 

report, mid-year report, and end-year budget performance report.  Annex 5 contains the 

links to the outputs (midyear reports and citizen budgets for each FMS) produced by each 

group. The training was facilitated by the AfDB-funded Budget TA for the FGS Ministry 

of Finance, assisted by several staff of the FGS Budget Directorate.  
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4. Annexes 

Annex 1: List of Participants 

 

 

 

 

S/N Name of the Participants Title FMS name

1 Abdiwahid Ahmed Guled Head of  Intergovernmental  FGS
2 Mohamed Abdirisak Abdullahi Head of Budget Preparation & Execution FGS
3 Ismail Hassan Noor Senior Officer of Budget Capital Expenditure & PIM FGS
4 Abdinasir Ali Omar Senior Finance Officer for Budget M&E FGS
5 Hassan Mahbub Mursal Senior Officer of Intergovermental FF FGS
6 Abbas Abdi Mohamed Officer of Intergovermental FF FGS
7 Abdullahi Jama Awil Finance Officer for Budget M&E FGS
8 Warfa Liban Mohamed Finance Officer for Micro Fiscal FGS
9 Mahad Dahir Afrah Budget Director BRA

10 Hussein Mohamud Ali Budget Staff BRA
11 Liban Abdi Ahmed Budget Staff BRA
12 Prof. Daniel Mambule Mwanje The Trainer (Budget Directorate Advisor) FGS
13 Ayan Mohamed Hassan Acting Budget Director JSS
14 Mohamed Abdirisak Nor Budget officer JSS
15 Mohamed Ahmed Fayruus Budget officer JSS
16 Khalid Hassan Mohamed Budget officer HSS
17 Abdikarim Abdullahi Mire Budget Operation Officer HSS
18 Hassan Mohamed Ali Micro-economic Officer HSS
19 Abdiaziz Moallim Hussein Budget Director SWS
20 Abdirahman Mohamed Nor Head of Budget Preparation SWS
21 Iftin Adan Abdi Macro Fiscal Officer SWS
22 Mohamud Ibrahim Adan Budget Director GSS
23 Ahmed Abdi Farah Budget Officer GSS
24 Ali Hussein Siyaad Budget Staff GSS
25 Ahmed Abshir Ali Budget Director SSC-KS
26 Najah Omar Ahmed Admin & Finance Director SSC-KS

                                      The Federal Republic of Somalia
                                                                 Ministry of Finance
                                                      OFFICE OF THE BUDGET DIRECTOR
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Annex 2: Training Workshop Schedule 

 

Federal Government of Somalia 
Ministry of Finance 

Somalia Enhancing Public Resource Management Project (SERP) 
 

Capacity-Building Workshop to Enhance Budgetary Technical Knowledge and 
Operational Efficiency for FGS and FMSs with a Focus on Preparation of Key Budget 

Documentation 
MAA Hotel Nairobi, 26 July – 6 August 2025 

 
Workshop Schedule  

 

Week 1 

Time Day 1 
Saturday 

26 July 

Day 2 
Sunday 
27 July 

Day 3 
Monday 
28 July 

Day 4 
Tuesday 
29 July 

Day 5 
Wednesday 

30 July 
09:00 – 
11:00 

Opening 
Remarks and 
Introductions 

 
Types of budget 

documents 
expected to be 
produced—an 

overview 

Budget 
framework 

paper template 
walk-thru and 
identification 

of data sources 

Citizens budget 
template walk-

thru and 
identification of 

data sources  

Hands-on re 
preparation of 

mid-year 
review (each 
FMS forms a 

distinct group 
to prepare FMS 

MYR)  

Hands-on re 
preparation of 

mid-year 
review 

(continued) 

11:00 – 
11:20 

Health Break Health Break Health Break Health Break Health Break 

11:20 – 
12:40 

Types of budget 
documents 

expected to be 
produced—an 

overview 

Budget 
framework 

paper template 
walk-thru and 
identification 

of data sources 
(continued) 

In-year report, 
midyear review 

and end-year 
report templates 

walk-thru 

Hands-on re 
preparation of 

mid-year 
review 

(continued) 

Hands-on re 
preparation of 

mid-year 
review 

(continued) 

12:40 – 
13:00 

Prayer Prayer Prayer Prayer Prayer 

13:00 – 
14:00 

Lunch Lunch Lunch Lunch Lunch 

14:00 – 
16:00 

Budget strategy 
template walk-

thru and 
identification of 

data sources 

Budget 
framework 

paper template 
walk-thru and 
identification 

of data sources 
(continued) 

In-year report, 
midyear review 

and end-year 
report templates 

walk-thru 

Hands-on re 
preparation of 

mid-year 
review 

(continued) 

Hands-on re 
preparation of 

mid-year 
review 

(continued) 
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Workshop Schedule  
Week 2 

Time Day 6 
Saturday 
2 August 

Day 7 
Sunday 

3 August 

Day 8 
Monday 
4 August 

Day 9 
Tuesday 
5 August 

Day 10 
Wednesday 

6 August 
09:00 – 
11:00 

Hands-on re 
preparation of 

mid-year review 
(continued) 

Hands-on re 
preparation of 
FMS citizens 

budgets (each 
FMS to prepare 

own CB) 

Hands-on re 
preparation of 
FMS citizens 

budgets 
(continued) 

Hands-on re 
preparation of 
FMS citizens 

budgets 
(continued) 

Group 
presentations 

and 
discussions 

11:00 – 
11:20 

Health Break Health Break Health Break Health Break Health Break 

11:20 – 
12:40 

Hands-on re 
preparation of 

mid-year review 
(continued) 

Hands-on re 
preparation of 
FMS citizens 

budgets 
(continued) 

Hands-on re 
preparation of 
FMS citizens 

budgets 
(continued) 

Hands-on re 
preparation of 
FMS citizens 

budgets 
(continued) 

Group 
presentations 

and 
discussions 

12:40 – 
13:00 

Prayer Prayer Prayer Prayer Prayer 

13:00 – 
14:00 

Lunch Lunch Lunch Lunch Lunch 

14:00 – 
16:00 

Hands-on re 
preparation of 

mid-year review 
(continued) 

Hands-on re 
preparation of 
FMS citizens 

budgets 
(continued) 

Hands-on re 
preparation of 
FMS citizens 

budgets 
(continued) 

Exchanging the 
two Group 
outputs for 

scrutiny 

Remarks by 
SERP WB/TTL 

 
CLOSING 
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Annex 3: Training slides which guided the theoretical discussions 
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Annex 4: Links to templates for the budget strategy, budget framework 

paper, citizens budget, in-year budget performance report, mid-year report, 

and end-year budget performance report 

Template for….. Link to template 

Budget strategy 

Budget strategy 

template.docx  
Budget framework paper 

Budget policy 

framework template.docx 
Citizens budget 

Citizens budget 

template.docx  
In-year budget performance report 

In-year report 

template.docx  
Mid-year report 

Mid-year review 

report template.docx  
End-year budget performance report 

End-year report 

template.docx  
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Annex 5: Links to midyear reports and citizen budgets produced by each 

FMS group 

 

FMS Midyear review report link Citizens budget link 

Jubbaland  

Mid-year review 

report for jubbaland Final.docx 
 

Jubbaland Citizens 

budget.docx  

Galmudug 

2025 GSS Mid-year 

review report 2025 Budget.docx 
 

 

2026 GSS Citizens 

budget draft.docx  

Hirshabelle  

HSS MID-YEAR 

REVIEW.2025.pdf  
 

HSS CITIZENS 

BUDGET .pdf  

South West 

MID-YEAR REVIEW 

REPORT SWSS 2025!.pdf 
 

 

BUDGET 

CITIZENS-SSWSS 2026!.pdf 

BRA  

2025 BRA Mid-year 

Review Report.docx  
 

Budget Citizen BRA 

2026.docx  

North East 

 

 Mid-year review 

report for Northeast.docx 

Citizens budget  

Draft.docx

Citizen's Budget 

Presentation.pptx  
 

 

 

 

 


