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GLOSSARY OF TERMS  

 

Census A complete and accurate count of the population that will be affected 

by land acquisition and related impacts. When properly conducted, 

the population census provides the basic information necessary for 

determining eligibility for compensation and for preparing and 

implementing RAPs.  

Compensation Payment in cash or in kind for an asset or a resource that is acquired 

or affected by a project at the time the asset needs to be replaced.
1
 

Cut-off Date The date the census and assets inventory of persons affected by the 

project begins. Persons encroaching on the project area after the cut- 

off date are not eligible for compensation and/or any other type of 

resettlement assistance.
2
 

Displaced Persons The people or entities directly affected by a project through the loss 

of land and the resulting loss of residences, other structures, businesses, 

or other assets
3
. 

Eligibility The criteria for qualification to receive benefits under a resettlement 

programme.
4
 

Grievance Redress 

Mechanism (GRM) 

Complaint’s mechanism is a means through which PAPs and 

communities may raise their concerns or provide feedback to the 

Project when they believe the project has caused or may cause them 

harm. The GRM ensures that complaints are being promptly received, 

assessed and resolved by those the responsible for the project. 

Host Community A host community is any community of people living in or around 

areas to which people physically displaced by a project will be 

resettled. 

Household A Household refers to a group of people who reside together and 

share in the functions of production and consumption. It is also the 

smallest unit of consumption, and sometimes production. 

Household Head For purposes of a census, the household head is considered to be that 

person among the household members who is acknowledged by other 

members of the household as the head and who is often the one who 

makes most decisions concerning the welfare of the members of the 

household. 

Involuntary 

Resettlement 

Direct economic and social impacts that both result from investment 

projects, and are caused by: 

(a) The involuntary taking of land resulting in 

(i) relocation or loss of shelter; 

(ii) loss of assets or access to assets; or 

(iii) loss of income sources or means of livelihood, whether or not the 

affected persons must move to another location; or 

 
1 IFC Handbook for Preparing a Resettlement Action Plan, Undated 
2 ESS 5 Land Acquisition, Restrictions on Land Use, and Involuntary Resettlement 
3 Ibid 
4 Ibid 
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(b) The involuntary restriction of access to legally designated parks and 

protected areas resulting in adverse impacts on the livelihoods of the 

displaced persons.
5
 

Involuntary Actions that may be taken without the displaced person’s informed 

consent or power of choice.
6
 

Land Acquisition The process of acquiring land under the legally mandated procedures 

of eminent domain. 

Livelihood 

Restoration 

The measures required to ensure that PAPs have the resources to at 

least restore, if not improve, their livelihoods. It requires that people 

are given the means and assistance necessary for them to improve, or 

at least restore, their livelihood and living conditions to pre-project 

levels. Inventory of Losses means the pre-appraisal inventory of assets 

as a preliminary record of affected or lost assets. 

Project Affected 

Person (PAP) 

PAPs are persons on whom the project has a direct economic and 

social impact. The impact may be caused by the involuntary taking of 

land resulting in;  

a) relocation or loss of shelter;  

b) loss of assets or access to assets;  

c) loss of income sources or means of livelihood whether or not the 

person should move to another location; or  

d) by the involuntary restriction of access to legally designated parks 

and protected areas resulting in adverse impacts on the livelihoods of 

the displaced persons.
7
 

Replacement Cost Full market value for replacing lost assets, plus transaction costs. For 

agricultural land, it is the pre-project or pre-displacement, whichever 

is higher, market value of land of equal productive potential or use 

located in the vicinity of the affected land, plus the cost of preparing 

the land to levels similar to those of the affected land, plus the cost of 

any registration and transfer taxes.  

 

For land in urban areas, it is the pre-displacement market value of land 

of equal size and use, with similar or improved public infrastructure 

facilities and services and located in the vicinity of the affected land, 

plus the cost of any registration and transfer taxes.  

For houses and other structures, it is the market cost of the materials 

to build a replacement structure with an area and quality similar to or 

better than those of the affected structure, or to repair a partially 

affected structure, plus the cost of transporting building materials to 

the construction site, plus the cost of any labor and contractors’ fees, 

plus the cost of any registration and transfer taxes.  

 

 
5Involuntary Resettlement Sourcebook, Planning and Implementing in Development Projects, 2004 World Bank 
6 Ibid 
7Ibid. 
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In determining replacement cost, depreciation of the asset and the 

value of salvage materials are not taken into account, nor is the value 

of benefits to be derived from the project deducted from the valuation 

of an affected asset. Where Somali law does not meet the standard of 

compensation at full replacement cost, compensation under domestic 

law is supplemented by additional measures so as to meet the 

replacement cost standard.
8
 

Resettlement Resettlement covers all direct economic and social losses resulting from 

land taking and restriction of access, together with the consequent 

compensatory and remedial measures.
9
 

Resettlement 

Action Plan 

Resettlement Action Plan is the the document that specifies the 

procedures to be followed and the actions that it will take to mitigate 

adverse effects, compensate losses, and provide development benefits to 

persons and communities affected by an investment project. 

Resettlement 

Entitlements 

Resettlement entitlements with respect to a particular eligibility 

category are the sum total of compensation and other forms of 

assistance provided to displaced persons in the respective eligibility 

category. 

 

  

 
8 Ibid 
9Ibid. 
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EXECUTIVE SUMMARY 

 

Project Information  

The Somalia Crisis Recovery Project (SCRP, P173315) is a flood, disaster recovery and 

reconstruction project financed by the World Bank and managed and implemented by the 

Federal Ministry of Finance (MOF). The Project supports immediate crisis recovery and longer-

term resilience building against natural and manmade shocks in three states in Somalia: 

Jubbaland, Southwest State and Hirshabelle. The Project supports people affected by the 

impacts of floods and drought, as well by locust infestations. This includes around 300,000 

households, including a focus on female-headed households, and over 150,000 livestock, as 

well as rehabilitated assets for over 40 communities. 

The Project has 5 components. 

● Component 1: Immediate basic services and livelihood support  

● Component 2: Medium-term flood recovery  

● Component 3: Longer-term disaster risk preparedness  

● Component 4: Project Management  

● Component 5: Contingency Emergency Response Component  

● Component 6: Anticipatory and Recovery Support for Addressing Food Insecurity 

 

Under Component 2, Medium-term flood recovery, the project intends to rehabilitate critical 

public and community infrastructure in line with build-back-better and climate-resilient 

standards. The component rehabilitates water and sanitation systems, broken or non-

functioning pre-existing flood control systems (e.g., embankments, drainage, irrigation canals 

and restoration of river channels through dredging), health facilities, bridges, and small feeder 

roads. It will also support local mitigation efforts for risk reduction, such as slope protection 

and environmental rehabilitation. Under rehabilitating damaged transport infrastructure, the 

selection and prioritisation of roads was done by the Project Implementation Unit (PIU) in 

consultation with relevant stakeholders.  

The proposed Project aims to rehabilitate parts of Elwaq and Dolow Roads in Belethawa 

District, Jubbaland State. The proposed Project is located along the northwestern border of 

Somalia with Kenya and Ethiopia, in Belethawa District. The district is approximately 3900 

km
2
,and is located approximately 500 km from the capital Mogadishu, it borders the the 

Kenyan town of Mandera. Elwaq Road is one of the main roads and heads southwest to Elwaq. 

It is a gravel road in poor condition. The road terrain is flat within town and heads uphill on 

the outskirts of town. It generally acts as a drainage channel during the rains. Sections have 

been washed out by flood waters running along and across the road. Dolow Road is the main 

road to Dolow, it is a gravel road with low sections that flood within town due to lack of 

drainage outfalls. There are road bumps installed by the community which have contributed to 

pooling of   water. The proposed intervention is a paved road to bitumen standards while some 

sections will be rehabilitated with gravel surfacing.  

The process selected Dolow Road (2.93 km)  and Elwaq Road (1.98 km) in Belet Hawa, 

Jubbaland State, and the designs have been completed. This resettlement Action Plan (RAP) 

does not document any negative land and resettlement risks and impacts for both Dolow and 

Elwaq road. However the only negative impact/risk documented in this RAP is temporary loss 

of livelihood of vendors on Dolow road. 
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Project Resettlement Impacts  

The road rehabilitation will be undertaken along the Elwaq Road and Dolow Road, both 

measuring 4.91 km together. The roads will comprise 3m wide carriageways, 1m shoulder and 

2m side drains in Belet Hawa Town. A total of 87 Project-affected Persons (PAPs) will be 

impacted by the road construction works on Dolow Road. The PAPs include 85 females and 2 

males, including vulnerable groups such as widows, female-headed households, IDPs and 

elderly people.   

 

Approach and Methodology  

The methodology adopted during preparation of this RAP was guided by World Bank ESS 5 

on Land Acquisition, Restrictions on Land Use, and Involuntary Resettlement; the SCRP 

Resettlement Policy Framework (RPF), the Constitution of Somalia and other relevant Somali 

legislations.  

Public Consultations 

An effective resettlement planning requires continuous participation and thorough 

consultations with a wide range of PAPs and other stakeholders in the general project area. 

Comprehensive consultations have been held with various stakeholders and PAPs. Various 

meetings were held with municipality officials and other opinion leaders among the 

community to sensitize them on the project and its effects on the community. The impacts of 

the project on PAPs were highlighted and the participants given a chance to offer a solution to 

aid in mitigating the adverse effects of the project. The public forums served to create 

awareness to the local community and particularly the potential project affected persons on 

how the project would impact on their daily lives during and after the improvement. There 

was also involvement of women in the consultation process.  Chapter 4 of this reports details 

the different consultative meetings held in Belet Hawa Municipality.  

Mitigation of Adverse Impacts 

The PAPs, irrespective of their status, are eligible for assistance or compensation if their assets 

or livelihood sources will be affected by the Project. A cut-off date was set as 27
th
 December 

2021 and well communicated to PAPs.  This date was adopted during the public meeting held 

on the 25
th 

December 2021 in Belet Hawa. 

The PAPs are mostly temporary street vendors and will be losing livelihood by being taken 

away from the road reserve where they sell their business wares. Therefore, the RAP provides 

that PAPs will be moved to the nearby designated market as per the provisions of the 

entitlement matrix presented in Table 9 of this report.  

Asset valuation and compensation  

Businesses along the RoW will be affected totalling to 87 PAPs according to the census 

conducted. The type of business that will be affected are the street side vendors who are mobile 

as they come in the morning and leave with their hand-held carts in the afternoon. Most of the 

vendors trade in vegetables. Therefore, losses will be mostly enterprise based business income 
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losses. There were no identifiable losses following the census on permanent and temporary 

structures or loss of community assets.   

The 87 PAPs household heads will be provided with compensation for loss of enterprise based 

livelihoods for 7 days on average daily income of the affected persons totalling to $15,225. 

The Disadvantaged/Vulnerable groups need special consideration and assistance as stated in the 

RPF such as receiving further support in addition to compensation and resettlement support. 

All possible measures should be taken to avoid displacing vulnerable groups both physically and 

economically. The census of PAPs identified vulnerable groups who need consideration and 

support from Belet Hawa Municipality. Therefore they will be entitled to an additional 

livelihood assistance of 2 more days above all the other affected persons.  The total amount to 

compensate the vulnerable groups will be $. 3,150.  

Furthermore there will be relocation of the affected persons to the designated market offered 

by the Municipality which will restore the livelihoods of the affected persons as they will be 

able to continue with their businesses. The current site that the traders are conducting busnines 

and the designated market that they will move to is comparable and therefore no trader will 

be left at the current area that they are trading in as the designated market has the same 

commercial potential.  

The daily average amount of each affected persons earning was calculated at $ 25. This amount 

was arrived at based on an average daily income of all the PAPs as they have almost similar 

and comparable businesses.  Therefore all the PAPs will be compensated equally based on the 

average daily income of all the PAPs and will be sufficient to cover income relaization from the 

largest business. 

The compensation amount will be discussed with the affected persons during disclosure and 

verification exercise and any concerns raised tackled during that period.   

 

Grievance Redress Mechanism 

This RAP provides for a three tier Grievances Redress Mechanism (GRM) at no cost to the PAPs 

with the objective of solving grievances within the shortest possible time. The first tier is the 

Municipality-level Grievance Redress Committee (GRC).  The second level will be the State 

level Grievance Redress Committee which comprises of SCRP Project Implementation Unit 

(PIU), and the local administration.  The third tier will be the Courts of Law to be adopted as 

the last resort as detailed in chapter 9 of this RAP. Grievance logs document all grievances and 

their resolution status will be kept and this will be used to monitor GRM progress. 

Implementation of the RAP 

The primary responsibility for implementation of the RAP is with the SCRP PIU and the Belet 

Hawa Municipality.  These entities will ensure that all PAPs are moved to the market area 

allocated as provided in the entitlement matrix (sub section 7.3) and implementation schedule 

provided in Table 17in Chapter 10 of this RAP. 

RAP Implementation Budget 
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This RAP provides a total implementation budget of 73,700 USD. All the activities under this 

RAP will be performed prior to commencement of the Dolow Road rehabilitation work as 

presented in the RAP implementation schedule provided in Chapter 10 sub-section 10.2.  

Monitoring and Evaluation 

The monitoring and evaluation framework provided by this RAP spells out a 2-level monitoring 

arrangement to be used to evaluate achievement of RAP commitments provided in Sub Section 

12.2.  The levels include internal monitoring to be undertaken by SCRP Project Implementation 

unit and safeguards team, external monitoring, and a final completion audit to be undertaken 

after implementation of the Road Rehabilitation Works and conclusion of PAP facilitation 

process to the designated market.   

The parameters to be monitored will include among others: number of PAPs facilitated with 

the in-kind compensation including vulnerable PAPs and number of grievances triggered and 

successfully resolved.  A detailed monitoring and evaluation plan is presented in Chapter 12 of 

this RAP. 

RAP Commitments 

The primary responsibility of RAP implementation is with the PIU. The team will ensure that 

all PAPs are adequately assisted according to the entitlements and commitments of this RAP 

prior to commencement of Dolow Road rehabilitation. This RAP also provides specific 

commitments that will be undertaken by the PIU and the municipality during the RAP 

implementation phase; these commitments are provided in Chapter 13 Sub Section 13.2. 
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CHAPTER 1: INTRODUCTION 

 

1.1 Project Background  

The Federal Government of Somalia (FGS) appealed for emergency assistance and investment 

in longer-term solutions to avert a future crisis in October 2019, with the government-led 

response directed by a high-level inter-ministerial Flood Response Committee. This was 

followed by an appeal by the FGS to the World Bank to support a government-led Post Disaster 

Needs Assessment and Floods Recovery and Resilience Framework for the flood-affected areas 

in early December 2019, followed by a further request in January 2020 to the World Bank for 

funding from the International Development Association (IDA) Crisis Response Window (CRW) 

to support flood recovery and resilience-building. 

The Somalia Crisis Response Project (SCRP) contains the following components: 

Component 1 Immediate basic services and livelihood support for early recovery to the flood-

affected states of Hirshabelle, South West, and Jubbaland and locust-affected areas nationally. 

Component 2: Medium-term flood recovery to rehabilitate critical public and community 

infrastructure in line with build-back-better and climate-resilient standards. 

Component 3: Longer-term disaster risk management and preparedness. This component will 

strengthen the institutional capacity and preparedness of governmental ministries agencies and 

departments to respond to flood and drought related emergencies.  

Component 4: Project Management. This component will strengthen the institutional capacity 

Project Implementation Unit (PIU) and State Project Teams for the implementation of the 

Project. 

Component 5:  Contingency Emergency Response Component. This Contingency Emergency 

Response Component (CERC) is included in the Project in accordance with Investment Project 

Financing (IPF) Policy. 

Component 6: Anticipatory and Recovery Support for Addressing Food Insecurity. The 

proposed scope of this new component supported with subsequent additional financing to 

address food insecurity has two subcomponents consistent with the original objective of the 

SCRP. They are (a) Anticipatory Action and Early Response Support to Food Insecure 

Communities, and (b) Medium-term Sustainable Recovery and Resilience of Food Insecure 

Communities. 

The proposed sub-project for the rehabilitation of Elwaq and Dolow Roads will be 

implemented under component 2 - medium-term flood recovery - which supports the 

rehabilitation of critical infrastructure in line with build-back better and climate-resilient 

standards. The project road has been selected in consultation with the State and local 

government partners, community stakeholders and is also taking into consideration component 

2 eligibility. 
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1.2 Project Context   

 

With an estimated population of around 120,000 with an addition of 18,000 IDPs, Belet Hawa 

district is the second most populated district in Gedo region. It is strategically located along the 

border of Kenya to the West, which has led to movement of goods and persons doing business 

between the two countries, Ethiopia to the Northwest, Dolow to the Northeast, El-Wak to the 

Southwest, Luuq to the East and Garboharey to the Southeast.
10
 Dawa River is the main river 

in the district, which lies to the southwest, and it is the main source of water in the town and 

the community depends on it for its livelihood through water, energy and for irrigating farms.   

Belet Hawa communities are mainly composed of agro-pastoral communities, livestock-herders 

and businesspeople. The main source of the local economy is businesses and livestock. Belet 

Hawa has been victim to severe and recurrent floods like those of Bardere town in the Gedo 

Region. The recurrent floods in Belet Hawa cause damage to community assets, roads, health 

facilities, Shallow Wells, farmlands and agro-pastoral fields, as well as riverine communities. 

 

1.3 Project Description  

The medium-term flood recovery component, under the SCRP supports the rehabilitation of 

public and community infrastructure in line with “build-back-better” and climate-resilient 

standards. This component involves the rehabilitation of water and sanitation systems, broken 

or non-functioning pre-existing flood control systems (e.g., embankments, drainage, irrigation 

canals and restoration of river channels through dredging), health facilities, bridges, and small 

feeder roads.   

The proposed Project is located along the northwestern border of Somalia with Kenya and 

Ethiopia, in Belet Hawa District, Jubbaland State. The district is approximately 3900km
2
,and is 

located approximately 500km from the capital Mogadishu, it borders the the Kenya town of 

Mandera. The proposed Elwaq Road rehabilitation is 1.98km while the proposed Dolow Road 

rehabilitation is 2.93km. The proposed projects are in Belet Hawa District. 

The location of the proposed projects, the Elwaq Road and Dolow Road are presented in Table 

1 and Figure 1 below. 

Table 1Roads planned for Rehabilitation under SCRP  

Roads planned for rehabilitation under SCRP 

Road 

Id 

Road 

Name 

Road 

Length 

(km) 

Road Width Composition (m) Total 

Road 

Width(m) 

Existing 

Road 

Width(m) 

Carriageway Shoulder Drainage 

01 Elwaq 

Road 

1.98 3 1 2 8 7 

 
10 The mission of the United Nations office for the coordination of humanitarian affairs. Somalia flash update 
(05/03/2020) available at www.https.//unocha.org/somalia last accessed 20/01/2022. 

http://www.https./unocha.org/somalia
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02 Dolow 

Road 

2.93 3 1 2 8 6 

 Total 

Length 

4.91      

 

 

Figure 1: Image of map showing proposed roads under SCRP 

 

1.4 Proposed Roads for Rehabilitation Area Description  

 

Elwaq Road  

 

Elwaq Road is 1.93Km in length. It is one of the main roads and heads southwest to Elwaq. It 

is a gravel road in poor condition. The road terrain is flat within town and heads uphill on the 

outskirts of town. It generally acts as a drainage channel during the rains. Sections have been 

washed out by flood waters running along and across the road. 

The low section within the town gets flooded leading to water stagnation for long periods after 

rains and causing damage to the road structure. This is mainly due to lack of outfall drains. 

There is one culvert along the road which is eroded and is insufficient to carry flood waters. 

This bridge needs replacement. The existing soils and ground condition along this road is gravel 

and silty gravel soils suitable for subgrade. 
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Figure 2: Various Sections of Elwaq Road 

  

Various Sections of Elwaq Road 

 

Dolow Road  

 

Dolow road joins Elwaq road inside Belethawa town and connects to Dolow, a farming 

community in the outskirts of Belethawa. It is currently a gravel road in poor condition due to 

lack of drainage infrastructure and a lack of drainage outfalls. Road bumps installed by the local 

community also contribute to pooling of water on the road causing further deterioration. One 

section of the road serves the rural community, and the other section is in Belethawa town. 

The road has no side drains or any cross-drainage, the reason for the prevailing drainage issue. 

Figure 3. Various Sections of Dolow Road 

  

Various Sections of Dolow Road 

 

1.5 Cut-off Date 

 

The cut-off date for census of PAPs and their assets to be affected by the project was announced 

during a meeting between the PAPs and the Municipality on 25
th
 December 2021. It was set for 

27th December 2021, which marked the date of the beginning of the PAP census. The public 
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was also notified about the census through posters on prominent locations in the Municipality. 

The census of PAPs and their affected assets started on 27 December 2021 and was completed 

on 28 December 2021. Members of the public were further notified that anyone encroaching 

on the right of way of the proposed roads after the cut-off date will not be eligible for 

compensation or assistance.  

 

 1.6 Resettlement Impacts Description  

 

Before the proposed two roads for rehabilitation were selected, the public and interested 

stakeholders were consulted and their concerns and suggestion were considered. Details of the 

consultative meetings are represented in Annex 5 as an excerpt of the final consultation report. 

Feasibility studies were undertaken, and possible efforts were made to select roads and designs 

that will minimize social and environmental impacts. However, despite these efforts, there will 

be some temporary street vendors that have partially encroached on the right of way (RoW), 

who will need to be moved away. This will result in PAPs losing some business income based 

on the move. This RAP proposes to address project adverse social and economic impacts and 

put in place a road map for resettlement options that complies with the Project’s RPF and 

maximizes on the project net positive impact. 

 

1.7Objective of the RAP 

 

The main objective of this RAP is to identify and provide mitigation measures for social impacts 

caused by the road rehabilitation activities to people’s sources of livelihoods that are acceptable 

to both the PAPs and Belet Hawa Municipality. In addition, the RAP seeks to maximize project 

benefits while mitigating potential negative impacts. Further this RAP provides an in-kind 

compensation for PAPs of a nearby market to continue earning their livelihoods. This RAP was 

developed in line with the procedures and guidelines outlined in the Project’s RPF. 

 

1.8 Scope of the RAP 

 

Therefore, the scope of the assignment covered component 2 activities which involves 

rehabilitation of critical public and community infrastructure in line with build-back-better and 

climate-resilient standards for Belethawa Municiplaity. This involved the following tasks: 

a. Development of RAP for the PAPs in line with national legislations, RPF and World 

Bank’s ESS 5Development of innovative and implementable resettlement options for 

the PAPs, based on the existing situation and context of the district. 

b. Extensive and in-depth stakeholder consultations with all project stakeholders. 

c. Preparation of an acceptable entitlement matrix to guide compensation and other 

mitigation actions to PAPs.  

d. Establishment of a functional and timely Grievance Redress Mechanism  

e. Continuous engagement with PAPs, communities, and other stakeholder to discuss 

project benefits and associated adverse impacts  
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f. Lay-out of institution responsibilities for the implementation of this RAP 

g. Provision of appropriate support to the PAPs identified as vulnerable within the Belet 

Hawa area. 

h. Budget preparation for implementing the RAP and compensation amount to the PAPs 

i. Compilation of an accurate PAP and asset register that is acceptable to stakeholders 

j. Monitoring and evalutaion  

 

1.9 Methodology  

 

The methodology employed in the development of this RAP involved:  

 

a. Review of project documents and other relevant resources  

b. Scoping of proposed roads for construction to identify issues that need to be addressed 

in the RAP. 

c. Public consultations: consultations with Belet Hawa leadership and various community 

groups as well as PAPs.  

d. Census of PAPs and affected assets.  
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CHAPTER 2: LEGAL AND INSTITUTIONAL FRAMEWORK  

 

2.1 General information  

 

Provisions of both Somali Laws and ESS 5 of the World Bank apply in the SCRP and where gaps 

are encountered, gap filling measures have been provided in the RPF. Additionally, project 

development has been firmly anchored in principles aimed at mitigating displacement impact 

as follows:  

a. Involuntary Resettlement should be avoided where feasible 

b. Minimization of displacement 

c. Ensure all PAPs are adequately compensated for all losses they suffer because of the 

project intervention. 

d. Enhancement of benefits and livelihood restoration. 

e. Assistance to vulnerable groups. 

f. Women’s empowerment and inclusivity. 

 

To mitigate the adverse social impacts on PAPs, the Federal Republic of Somalia and the World 

Bank have legal provisions and safeguards policies (ESS 5) as presented below: 

 

2.2 Somali National Laws  

 

The key legal instrument for management of environmental affairs in Somalia is the Provisional 

Constitution, particularly articles 25 and 45 (“Environment”), 43 (“Land”), 44 (“Natural 

Resources”). Article 25 and 45 of the Constitution states that “[every Somali person] has the 

right to an environment which is not harmful to their health and well-being, and to be protected 

from pollution and harmful materials.” The article proceeds to declare that “[Every Somali] has 

the right to have a share of the natural resources of the country, whilst being protected from 

excessive and damaging exploitation of these natural resources.  

In addition, the Provisional Constitution of 2012 addresses the right to own property and the 

right to compensation in Sections 1 and 2 of article 26 which state:  

a. Every person has the right to own, use, enjoy, sell, and transfer property.  

b. The state may compulsorily acquire property only if doing so is in the public interest.  

c. Any person whose property has been acquired in the name of public interest has the 

right to a just compensation from the State as agreed by the parties or decided by a Law 

court.  

 

2.3 Laws of Jubbaland State 



           Resettlement Action Plan –Belet Hawa District Roads  

 22 

The main local legislation is the Provisional Constitution. However, the Local Government
11
 of 

Jubbaland State of Somalia can deal with land ownership or acquisition.
12
 Minor land disputes 

are usually resolved at locally established procedures administered through shari’ha institutions 

or xeer processes
13
. If a dispute is not resolved through local consultations, it is then upgraded 

to the next levels, involving the Land Commission under the Belet Hawa Municipality Mayor’s 

office and finally it can be filed at the Courts of Law. 

 

2.4 World Bank ESF Requirement on Resettlement  

 

The World Bank’s Environmental and Social Standard ESS5 (Land Acquisition, Restrictions on 

Land Use and Involuntary Resettlement) is applicable for land matters arising from SCRP. 

According to ESS 5 any project-related land acquisition and restrictions on land use can have 

adverse impact on PAPs, communities and individuals. The Work Bank’s standard, which this 

RAP is based on includes:  

a. Mitigating unavoidable adverse social and economic impacts from land acquisition or 

restrictions on land uses by:  

o providing timely compensation for loss of assets at replacement cost  

o Assisting displaced persons to improve or at least restore their livelihoods and 

living standards to pre-displacement levels or to the levels prevailing prior to 

the beginning of project implementation whichever is higher.  

b. Improving living conditions of poor or vulnerable persons who are physically displaced, 

through provision of adequate housing, access to services, facilities and security of 

tenure.  

c. Avoidance of involuntary resettlement or when avoidance is impossible, minimize 

involuntary resettlement by finding project design alternatives.  

d. Avoidance of forced eviction.  

e. To conceive and execute resettlement activities as sustainable development programs, 

providing sufficient investment resources to enable displaced persons to benefit directly 

from the project.  

f. To ensure that resettlement activities are planned and implemented with appropriate 

disclosure of information, meaningful consultation, and the informed participation of 

project affected persons.  

 

2.5 Gaps between Legal and Institutional Frameworks and World Bank Standards  

 

 
11Land administration in Somalia is weak and there is no specific Ministry that is responsible for land. However 
different institutions are responsible for land administration such as the local government structures of the 
District who have been empowered to deal with land management.   
12 Land Governance in IGAD region (Somalia) available at https://land.igad.int/index.php/countries/39-
countries/somalia/40-somalia-profile?shwall=1  
13 Xeer defines local justice processes. Elders serve as mediators and adjudicators in grievances, based on 
Somali socio-cultural norms. 

https://land.igad.int/index.php/countries/39-countries/somalia/40-somalia-profile?shwall=1
https://land.igad.int/index.php/countries/39-countries/somalia/40-somalia-profile?shwall=1
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This section describes and compares the various Somali national laws with the World Bank’s 

ESS, especially the Bank’s ESS5 (Land Acquisition, Restrictions on Land Use and Involuntary 

Resettlement). This section addresses pertinent gaps related to consultation requirements, 

eligibility for compensation, valuation method, grievance redress mechanism, disclosure of 

information and the timing of compensation payments. Where Somali legislation is weak or 

not addressing safeguards issues, ESS5 is followed. For a detailed description, refer to Table 2 

below: 

Table 2Gaps Between Somali National Laws and WB Safeguards Policies 

 

Item Somali Law/Policy ESS 5 requirements Gaps  Gap filling 

measures 

Consultations Provisional 

Constitution 

(Article 43) calls 

for consultations 

between the 

Mayor and the 

Planning 

Committee prior 

to the 

expropriation of 

private land. 

PAPs facing 

physical or 

economic 

displacement 

persons must be 

meaningfully 

consulted to 

express their 

concerns and 

discuss ways to 

minimize impacts 

on affected 

communities. PAPs 

also should have 

opportunities to 

participate in 

planning and 

implementing 

resettlement 

programs 

 

ESS 10 provides for 

the importance of 

transparent 

engagegment In 

addition  

 

This entails  

 

1. Stakeholder 

identification and 

analysis 

 

Somalia 

consultation 

mechanisms 

appear to 

prioritize the 

needs of 

government 

agencies, and may 

not adequately 

involve PAPs 

World Bank’s 

ESS5, ESS 10and 

RAP are to be 

followed. The 

consultations 

need to be 

informed, 

inclusive of all 

stakeholders 

including women, 

youth, vulnerable 

groups, IDPS, 

returnees. 

 

Effective 

stakeholder 

engagement can 

improve the social 

sustainability of a 

project, and 

enhance project 

acceptance 
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2. Stakeholder 

engagment plan 

development   

 

4. Meaningful 

consultation  

Compensation 

Eligibility 

Provisional 

Constitution states 

that the state may 

compulsorily 

acquire property - 

if doing so is in the 

public interest. 

Any person whose 

property has been 

acquired in the 

name of the public 

interest has the 

right to just 

compensation 

from the State as 

agreed by the 

parties or decided 

by a court (Article 

26). 

Compensation is 

provided only for 

occupants of 

temporary 

ESS 5 recognizes 

three classes of 

PAPs eligible for 

compensation:  

1. Those with 

formal legal rights 

to land (including 

customary and 

traditional rights 

recognized under 

the laws of the 

country)  

2. Those who do 

not have formal 

legal rights to land 

at the time of 

census but have a 

claim that is 

recognized under 

the laws of the 

country  

3. Those who 

have no 

Those without 

legal title to land, 

including squatters 

and encroachers, 

face less 

protection under 

Somali laws and 

policies 

ESS5 and RAP are 

to be followed.  

Ensure ALL 

affected street 

vendors are 

included in the 

census survey and 

compensated 

appropriately. 

 

Implement cut-off 

procedures as 

outlined in the 

RPF and WB ESF 

standards 

 

Implement 

prompt and 

effective 

compensation for 

the temporary 

business enterprise 

losses. Ensure that 
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structures. Affected 

persons are to be 

settled in suitable 

land and their 

eviction and 

settlement costs be 

paid for by the 

local government. 

recognisable legal 

right or claim to 

the land they are 

occupying (e.g. 

squatters, 

encroachers).  

 

Types of losses to 

be compensated 

include physical 

and economic, 

residential or 

commercial 

structures, and lost 

income caused by 

temporary or 

permanent 

economic 

displacement  

 

 

 

ALL resettlement 

options are 

agreed on with 

PAPs and put in 

place BEFORE 

displacement of 

affected persons. 

Valuation Method According to the 

Provisional 

Constitution, the 

affected persons 

have a right to be 

compensated as 

agreed by the 

parties or decided 

by a court (Article 

26). However, it 

has no reference 

how the amount 

of compensation is 

determined.  

ESS 5 requires for 

Enterprise-based 

livelihoods: 

Established and 

startup 

entrepreneurs and 

artisans may 

benefit from credit 

or training (such as 

business planning, 

marketing, 

inventory, and 

quality control) to 

expand their 

businesses and 

generate local 

employment. 

 

The PAPs do not 

loose any assets 

therefore there 

will be no 

Government 

methods may not 

ensure adequate 

enterprise based 

livelihood cash 

compensation and 

other measures 

such as credit or 

trainings  

ESS5 and RAP are 

to be followed. 

 

Cash 

compensation for 

temporary 

business losses 

and trainings 

offered on such 

aspects as 

inventory 

keeping.  
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replacemnt of 

assets.  

Grievance Redress 

Mechanism 

Somalia laws 

mention the right 

of the PAP to file 

their grievances in 

a formal court, 

however, there is 

no clear redress 

mechanism 

ESS 5 calls for 

project- level 

grievance redress 

mechanism to 

cover resettlement 

and related 

compensation 

matters and 

operations, phase 

grievances records. 

PAPs should have 

the option of 

resorting to 

judicial recourse 

whenever they 

decide to  

 

In addition ESS 10 

on Stakeholder 

engagement and 

information 

disclosure to be 

applied within  

Grievance 

Mecahnism  

 

 

Law courts may be 

cumbersome, 

costly or 

intimidating 

remedy, especially 

for those with no 

formal land titles, 

IDPs, refugees, 

those unable to 

read or write and 

should be used 

only as last resort. 

ESS5 and RAP are 

to be followed 

Adopt both by 

providing for 

alternative 

grievance 

mechanism that 

are project based. 

Affected persons 

also free to seek 

legal redress if not 

satisfied.  

 

The grievance 

mechanism should 

be proportional 

to the scale of the 

potential risks and 

impacts of the 

project. 
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Information 

disclosure 

No specific 

requirement for 

disclosure of 

information 

ESS 5 requires 

disclosure at 

Bank’s external 

website, and 

simultaneous 

public in-country 

disclosure by 

clients’ websites or 

other readily 

accessible public 

disclosure means. 

Information 

should be 

disclosed in 

language(s) 

understood by the 

PAPs and other 

stakeholders. In 

addition, the 

instruments would 

need to be 

disclosed in the 

project areas 

accessible to PAPs 

 

ESS 10 requires the 

disclosure of 

information about 

the project to 

allow stakeholders 

to understand the 

risks and impacts 

of the project, and 

potential 

opportunites 

Somali law/policy 

provides 

insufficient 

measures to 

inform PAP 

ESS5, ESS 10and 

RAP are to be 

followed. 

Information 

disclosure should 

allow 

stakeholders to 

understand the 

risks and impacts 

of the project, 

and potential 

opportunities. 



           Resettlement Action Plan –Belet Hawa District Roads  

 28 

Compensation 

Payment Schedule 

and Cut-off date 

Not addressed in 

Somali laws or 

policies. 

Cut-off date to be 

established at time 

of census and asset 

survey 

Compensation to 

be agreed upon 

with PAPs and 

provided prior to 

taking over of 

assets or relocation 

Somali law/policy 

provides 

insufficient 

information 

guidelines on or 

compensation 

schedule and 

establishment of a 

cut-off date 

ESS5 and RAP are 

to be followed 

 

Cash 

compensation for 

temporary 

business enterprise 

losses. 

 

Information 

regarding the cut-

off date will be 

well documented 

and will be 

disseminated 

throughout the 

project area at 

regular intervals 

in written and (as 

appropriate) non-

written forms and 

in relevant local 

languages. This 

will include 

posted warnings 

that persons 

settling in the 

project area after 

the cut-off date 

may be subject to 

removal. 
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Vulnerable Groups Not addressed in 

Somali laws or 

policies. 

ESS5 is to improve 

living conditions 

of poor or 

vulnerable persons 

who are physically 

displaced, through 

provision of 

adequate housing, 

access to services 

and facilities and 

security of tenure. 

Somali law/policy 

provides 

insufficient 

guidelines on 

vulnerable groups 

affected by 

projects. 

ESS5 and RAP are 

to be followed 

 

Vulnerable groups 

are to be given 

additional 

support during 

relocation. 
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CHAPTER 3: APPROACH AND METHODOLOGY 

 

3.1 Introduction  

 

The objective of this RAP is to identify and provide measures required to mitigate adverse 

social impacts caused by the rehabilitation of the roads under Lot 1 on people’s assets and 

sources of livelihood. The RAP was designed to ensure that: 

a. All types of losses were identified, clearly defined and properly categorized to reflect 

the nature and scope of the loss suffered by PAPs.  

b. The PAPs are compensated for their losses at full replacement cost and provided 

assistance for disturbance prior to the implementation of the road rehabilitation work 

c. A comprehensive asset register of the PAPs with their assets was developed; this register 

will be validated regularly at the time of RAP implementation. The register will also 

serve as a database for monitoring and evaluation of the resettlement instrument.  

d. A Grievance Redress Mechanism was established, this mechanism will be used to resolve 

conflicts arising from resettlement and facilitation.  

 

3.2 Approach and Methodology of RAP Preparation 

 

The methodology adopted during preparation of this Plan was guided by World Bank ESS 5 

on Land Acquisition, Restrictions on Land Use, and Involuntary Resettlement and the SCRP 

RPF. The following sections therefore detail the participatory methodology applied in the 

preparation of this RAP. The RAP was prepared in phases summarized below; 

 

a. Literature Review. 

b. Consultations and involvement of the PAPs and other stakeholders.  

c. Census of PAPs. 

d. Valuation of affected livelihoods. 

e. Preparation RAP. 

f. RAP disclosure and follow-up consultations will be undertaken by the PIU after 

approval and disclosure of the RAP by the World Bank. 
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CHAPTER 4: PUBLIC CONSULTATION AND PARTICIPATION  

 

4.1 Introduction  

 

An effective resettlement planning requires continuous participation and thorough consultations 

with a wide range of PAPs and other stakeholders in the general area of the Project. These 

include individuals or groups who will be positively or negatively affected by the Project, 

including potential host communities. Comprehensive consultations have been held with 

various stakeholders, such as community groups, government, non-governmental 

organisations, IDPs, and other affected persons from the reconnaissance stage through the public 

consultations and the project affected persons census along the road. Public participation has 

continued even through the preparation of safeguards instruments.  

 

Secondly, the public forums served to create awareness to the local community and particularly 

the potential project affected persons on how the project would impact on their daily lives 

during and after the improvement. Prior to conducting the census, meetings were held with 

government officials and other opinion leaders among the community to sensitize them on the 

project and its effects on the community. 

 

The key objectives of the community consultations for the identified Component 2 activities 

were: 

 

● Validate prioritization outcomes from the local community 

● Understand local communities’ needs in regard to health and water issues 

● Provision of information on GRM ( 

● Provision of all sub-project related information to affected communities 

● Ensure coordination between SCRP, local government and community authority 

structures 

 

Stakeholder engagement is an integral part of the implementation and monitoring of the SCRP 

and will continue throughout the project lifetime. The final RAP will be publicly disclosed with 

Somali translation whereby copies of the translated information will be made available on 

prominent locations at Belet Hawa Municipality headquarters. PAPs will be individually 

contacted and informed of the final RAP, including the compensation and assistance and the 

GRM for potential grievances. 

During the field missions the PIU followed the Covid-19 pandemic procedures along with the 

guidelines issued by the World Bank in reference to methodologies of community engagement 

under the pandemic on MoH, UNICEF and WHO guidelines. These include the selection of 

CBOs, CSOs, NGOs or other key stakeholders that represent specific community groups and 

can speak on their behalf of the community engagements conducted with in the selected / 

targeted villagers as well used through phone contacts.  

 

4.2 Consultation with Belet Hawa Municipality Leadership  

 

On the 24
th
 of February 2021, the team composed of two engineers from UNOPS and the 

stakeholder engagement officer from PIU met with the local administration officials of Belet 

Hawa in the administration compound. This meeting was attended by the District 

Commissioner, Humanitarian/Projects coordinator, Secretary of Social Affairs, Mayor of Belet 
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Hawa, Auditor General, Commissioner of Youth & Sports and one member of the youth and 

sports group.    

 

According to the District Commissioner, Belet Hawa has an extremely poor drainage system, 

which exacerbates the flooding problem. After heavy rains, the floods from south mountains 

of Belet Hawa pour down to the centre of the city and cause heavy flooding and this causes 

devastating impacts on infrastructure and contributes to negative effects of a lack of roads, 

stresses transportation needs in the city and causes outbreaks of diseases.  

 

On 26 December 2021, a meeting was held with the Local Authority and Municipality in Belet 

Hawa (including youth representatives, members of the women’s association and of the 

Municipality) to explain the impact on the street venders the road rehabilitation is likely to 

have, and the options available to mitigate any negative impacts to the PAPs. The meetings 

with the local administration and Municipality began with a discussion between the PIU, 

UNOPS, and officials of the District and Municipality. The key objective was to discuss impacts 

of the road rehabilitation on the vulnerable people who would lose their livelihoods due to 

construction. Fourteen people met at that meeting including 3 female representatives from the 

women’s group.    

A meeting held virtually with the Municiplity of Belet Hawa local authority (District 

commissioner office), PIU, UNOPS on the 6
th
 June 2022 confirmed that the municipality shall 

ensure that there is no re-encroachment on to the right of way. This has been communicated 

through constant reminders to the community and PAPs using radio broadcasting and social 

media platforms.  

  The Municiplity also confirmed that the designated market is free, open and unoccupied and 

there will be no issue with moving the vendors to this designated market. At the meeting the 

Municiplaity confirmed that the market has the same commercial potential compared to the 

roadside where the vendors are conducting their business currently.  

 

Agreed Action points  

● Local authorities will take the key role of mobilizing, registering and relocating the 

street vendors voluntarily.  

● Community, business groups, and local administrators all agree with the road 

rehabilitation. 

● Street vendors agree with the voluntary relocation to the new market which is 120m 

away from their current trading location.  

● Partial relocation of shop owners is already in progress and will go back to their shops 

once the rehabilitation ends.   

● Street vendors will permanently relocate to the new market and will not return to the 

road once the road rehabilitation is completed. This is evidenced by the letter from the 

Municipality, attached in Annex 1.  

● Local authority will be responsible of protecting the vacated right of way from re-

encroachment prior to commencement of civil works.  

● Local authority will be responsible for the management of the new market and all the 

vendors that move to the new designated market area  

● All the relocated street vendors will receive business licences at no cost the the vendors  
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● The vulnerable vendors will be designated on the front rows of the market to enhance 

their visibility  

 

4.3 Consultation with Community Groups 

 

On 25 February, the District Administration organized a community consultation for the 

consultation team to meet with all stakeholders in the community.  Initially, the District 

Administration and the 2nd Deputy Governor of Gedo Region reiterated that Belet Hawa is 

prone to flooding, which has damaged infrastructure, affected health and the status of the local 

economy.   

 

The elders in the district informed the team that floods and droughts have been devastating the 

district for some time, during the rainy season the river overflows heavily and floods the city, 

houses, roads, and farms and damages and sweeps away the expensive equipment. 

Furthermore, the hills to the south of Belet Hawa have caused severe floods in the city as well, 

as water flows down straight into the centre of the city. They stressed that there is no drainage 

system within the city so there are no means for the water to leave, this means that the flooded 

water stays until it eventually dries up.  

 

The women’s association in the district stated that Belet Hawa is surrounded by hills, which 

unfortunately means that whenever it rains, water pours down from the hills and affects the 

city with floods. The youth in the district informed the team that the biggest problem related 

to flooding in the district occurs from over-flowing of rivers and water pouring down from the 

hills, they then requested that a dam be built, which will benefit the communities as the water 

can then be utilized productively and flooding will not occur, and sanitation of the city will not 

be affected negatively.   

 

Representatives of the Persons with Disabilities (PWDs) in Belet Hawa informed the team that 

there are no passages for them to commute from A to B when flooding occurs through rainfall 

and water flowing from the hills surrounding Belet Hawa, so they requested that drainage 

systems be installed.  Additionally, the PWDs stated that there are no disability ramps or 

disability-friendly infrastructure in medical centres, so they requested if rehabilitations take place 

that ramps be installed.   

 

The IDP community stated that whenever flooding or heavy rain occurs, they have to leave 

their settlements due to sewer damages caused by the flooding, so they requested an urgent 

solution to their housing crisis.  

4.4 Consultation with PAPs 

 

On 27 December 2021, the PIU had a meeting with the local authorities and street vendors. 

The PIU/UNOPS team explained to the street vendors the location of the roads to be 

reconstructed and the project timeline and gave the street vendors an opportunity to voice 

their concerns. Most of the vendors expressed safety concerns with their current location and 

agreed to relocate to the new market. Their only concern was if the current place had 

customers.  The local authority assured the street vendors that it would try to reduce the 

negative impacts on their livelihoods and ensure accessibility to the new market. Most of the 

street vendors were from vulnerable groups (IDPs, poor host community, returnees, and female 

headed households). At the meeting, it was agreed that the details of the street vendors would 

be taken and put in a registry so that other people don’t take advantage of the relocation 

process 
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Agreed action points 

● Vendors accepted to move to the allocated new marketplace assigned by the local 

authority and district municipality.  

● Road construction is to start anytime – because vendors don’t have any infrastructure 

or buildings on the road sites.  

● The local authority is in the process of setting up a grievance redress committee which 

will include members of the business community, local elders and local authority. A list 

of members of the GRC is attached in Annex 2 

● The PAPs will clear the RoW of any trade wares and transport items such as the hand 

held carts to ensure that the road is clear and can be worked on. 

● The local authority will ensure that the other PAPs assist the vulnerable groups to carry 

their trade wares to the new market  

● The market committees will ensure that there is smooth transition by avoiding of 

conflicts over space. The space allocation will be done through balloting. However the 

vuknerable groups will be assisted and given the fron row of the market. Any colflicts 

will be promptly resolved by the GRC.  

 

4.5 Table 3: Summary  of the various Consultaions  

 

Date  Meeting 

Type  

Stakeholder 

representation  

Participant (no) Main Issues Discussed  

Female 

Particip

ants  

Male 

Particip

ants  

Total 

Participan

ts  

24
th
 

February 

2021 

Courtesy 

meeting and 

introduction 

of the 

proposed 

roads 

rehabilitation 

project to 

the local 

authority  

UNOPS 

PIU 

Local 

authority  

0 7 7 The flooding problem 

exacerbated by poor 

drainage system  

 

Devastating impacts 

on infrastructure due 

to floods leading to 

lack of roads that 

stresses the 

transportation needs 

in the city  

 

Outbreaks of diseases  



           Resettlement Action Plan –Belet Hawa District Roads  

 35 

25
th
 

February 

2021 

Community 

meeting  

Local 

authority  

 

PIU  

 

UNOPS  

23 38 61 Community was 

sensitised about the 

rehabilitation project 

which was well 

received.  

 

Discussion over flood 

impacts in the 

municipality affecting 

infrastructure, health 

and status of local 

authority  

 

Elders confirmed that 

the floods have 

destroyed a lot of 

infrastructure  

 

Women confirmed 

that the foods 

especially from water 

runoffs from the hills 

cause damage to 

infrastructure making 

it complicated to gain 

access to wells due to 

the poor state of the 

roads.  

 

The youth requested 

for dams to be built 

to catch the flood 

waters and this will be 

used for the 

utilization of the 

community  

 

The vulnerable groups 

such as the persons 

with disability 

brought about the 

issue of lack of ramps 

in health facilities and 

poor conditions of 

roads makes it 

difficult to commute 

from different points 

within the 

Municipality.  

 

The IDPs expressed 

frustration with the 
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flooding situation 

which leads to them 

leaving the 

settlements due to 

flooding to look for 

favourable ground as 

the floods leads to 

sewer damage making 

their settlements 

inhabitable and 

requested for an 

urgent solution  

26
th
 

December 

2021  

Public 

sensitization 

meeting  

Local 

authority  

 

PIU  

 

UNOPS  

 

Youth 

representatives  

 

Women 

Association  

3 11 14 Discussed the impact 

of the road projects 

on street vendors  

 

 

Available options to 

mitigate any negative 

impacts to the PAPs 

27
th
 

December 

2021  

PAPs 

meeting  

Local 

authority  

 

PIU  

 

UNOPS  

 

85 2 87 Discussed on the 

location of the roads 

to be constructed and 

how this would affect 

their businesses. 

 

How they would be 

assisted. 

6
th
 June 

2022 

Progress on 

the PAP 

sensitization  

Local 

authority  

 

PIU  

 

UNOPS  

3 3 6 Discussed the 

compensation to PAPs 

for the temporary 

Losses which was 

agreed that the 

municipality would 

take up  

 

 

4.6 Table 4: Summary of PAPs Meetings  

Issues  Discussions  Wayfoward  

Safety concerns 

on the current 

Most of the PAPs had concerns about 

their safety on the RoW as they are 

The proposal was given to move to them 

to the new market which they agreed to 



           Resettlement Action Plan –Belet Hawa District Roads  

 37 

space that PAPs 

are operating  

exposed to risks of getting hit by 

motor-vehicles  

fully comply with and this will sort out 

their safety concerns  

Most of the 

street vendors 

were from 

vulnerable 

groups (IDPs, 

poor host 

community, 

returnees, and 

female headed 

households). 

It was discussdd and agreed that the 

details of the street vendors would be 

taken and put in a registry 

This is so that other persons not part of the 

street vendors affected don’t take 

advantage of the relocation process. 

 

Customer access 

to the  market  

The municipality assured the PAPs 

that the market will be made 

accessible to customers  

This will ensure that the PAPs do not 

loose their income as the municipality will 

ensure easy access flow of cutomers 

Cut-off date  The cut-off date was announce to the 

vendors by the PIU. This was the date 

of beginning of the census  

No claim will be allowed to form part of 

the PAPs after the cut off date 

annaounced. 

 

The local authority is in the process of 

setting up a grievance redress committee 

which will include members of the 

business community, local elders and 

local authority to sort out any grivances  
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Chapter 5: PROJECT RESETTLEMENT IMPACTS 

 

5.1 Introduction  

 

The overall social, economic, and environmental benefits of the rehabilitation of proposed 

roads in Belet Hawa far outweigh the minimal adverse impacts. While the positive impacts are 

beneficial to all, it is the negative effects that will be a challenge to the implementation of the 

project. These adverse impacts will be duly mitigated through the preparation and 

implementation of the environmental and social instruments.  

 

5.2 Positive Impacts  

 

The road rehabilitation works are expected to have a positive effect on the economy and 

recovery of Belet Hawa Municipality. The rehabilitation of Elwaq Road and Dolow Road, will 

remedy damages done by flooding and will contribute to more stable road infrastructure in 

Belet Hawa District. In particular, it will provide an important transport route connecting urban 

and rural areas. The Road will improve accessibility to health, education and other services in 

town for the rural populations. Good transport infrastructure facilitates the movement of goods 

and services, which will increase productivity, create jobs, facilitate trade and provide access to 

basic services for Belet Hawa residents and visitors. Agricultural products such as livestock, fruits 

and vegetables can reach the city’s markets in time, in good condition, and are subject to benefit 

from lower transport costs.  

 

The reconstruction and rehabilitation of the proposed roads will also provide temporary jobs 

for local residents as well as IDPs, urban poor and migrant workers. Consequently, part of their 

earned wages can be used for funding micro-enterprises. While the women may have limited 

role in the construction work, however, their small-scale trading units will greatly benefit from 

the rebuilt road infrastructure, through better availability, better quality and lower cost of goods 

to be sold in the market. Part of the income derived by family members engaged in the 

construction works can be used as capital for trading activities. In addition, availability of a 

market with a shed for the street vendors will guarantee longer trading hours away from the 

scorching sun. Finally, as more goods and services are traded, Belet Hawa municipality stands 

to benefit from increased tax revenues that may be levied and collected, which can be used for 

meeting costs of normal operations and delivery of basic services to the people of Belet Hawa, 

in addition to maintaining the newly built roads. 

 

5.3 Negative Impacts  

 

The road rehabilitation will have impact on 87 PAPs consisting of 2 male PAPs and 85 female 

PAPs affected by proposed road wayleaves following the census and verification exercise carried 

out in December 2021. The PAPs are traders along the road reserve and due to the road 

rehabilitation, they will temporarily be losing their livelihoods as they will not be able to trade 

along the road during the road construction phase and the municipality does not intend to 

allow the street vendors on the RoW once the road construction is complete.  This is detailed 

in Table 3 below.  
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Table 5:Summary of project affected persons 

 PAPs- 87  

Male PAPs- 2  Female PAPs- 85 

 Vulnerable PAPs-61  

Male Paps-0  Female Paps-61 

 PAP category  

Structure Owners- 0  Business Owners- 87 

 

Table 4 below shows the gender distribution of the PAPs 

 

Table 6PAP Gender distribution 

Category Number  Distribution  

Men 2 2% 

Women 85 98% 

Total  87 100% 

 

5.4 Loss of livelihood 

 

Due to the road rehabilitation all the PAPs identified during the census and verification exercise 

own businesses that sell their wares along the road reserve hence they will all be affected.  

 

5.5 Impact on vulnerable Groups 

 

ESS 5 emphasizes resettlement impacts on poor and vulnerable populations. Physical and 

economic displacement should be especially avoided where people are vulnerable. The SCRP 

RPF recognises the need for an inventory of vulnerable persons so as to ensure provision of 

additional support in order to cushion them from impacts associated with the project and to 

facilitate faster adjustment aftereffects caused by the road rehabilitation works. 

 

There are 61 vulnerable PAPs who are all females. The nature of vulnerability is summarized 

on Table 5 below.  

Table 7Nature of vulnerability  

Type of Vulnerability  Number   

Temporary loss of livelihood  

Widowed 22 All 

Aged (those 65 years of age 

and over) 

2 All 

IDP  36 All 

Marginalised/minority 

(Returnee) 

1 All 

Total  61 

 

5.6 Alternatives considered  
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• Selection of roads: Before the proposed two roads for construction were selected, 

the public and interested stakeholders were consulted and their concerns and 

inputs were considered. Through this process, roads with significant 

environmental and social impacts were excluded. 

 

• Engineering design: Feasibilities studies and engineering design of the selected 

roads were undertaken, while making efforts to minimize adverse social and 

environmental impacts. The design widths of the proposed roads are based on 

the existing roads width to minimize resettlement impacts on the RoW. The 

alignment of the drainage outfalls pipelines (to be buried at the centre of roads) 

has been also designed to minimize resettlement impacts. 

 

• Compensation methods: Where there are unavoidable businesses that encroaches 

the RoW, the Municipality of Belethawa will pay compensation and livelihood 

support to PAPs in accordance with this RAP. The alternative market and cash 

compensation has been selected based on the consultation with the PAPs and the 

nature of the resettlement impact (mostly temporary and partial impacts on 

businesses).  

 

 

5.7 Resettlement Impact  

 

The resettlement impact on Dolow Road under this project is mainly enterprise based business 

losses to the mobile vendors who set up in the morning and move out in the evening with their 

hand-held carts. Belet Hawa municipality will undertake the responsibility of providing 

compensation for loss of their businesses and any assistance for their income restoration and 

relocation to the designated market alternative. 

 

5.8 Resettlement site  

 

The designated market for relocation of the vendors used to be a market for sellers of animal 

pasture which has since seized to operate as such. This means that the market is currently free 

from any business activities and therefore there will be no social dimension of having a host 

community of traders in the market which can result to competition and conflict. The 

designated market is free, open and unoccupied. The market also has the same commercial 

potential as compared to the street where the vendors are currently operating in due to it being 

close to the current location that the vendors are trading in. The distance between the market 

and current trading location of the vendors is 120m.  

 

5.9 Mitigation Measures  

 

Table 8 below provides measures adopted by this RAP for the negative impacts identified.  

 

Table 8RAP mitigation measures  

Category of 

Impact  

Mitigation Measures  
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Loss of Business 

Income  

They will be given compensation in kind of a new market space and cash 

compensation for loss of revenue during the move to the alternative market 

space. In addition, they will be given 1 month notice to vacate from the road 

reserve to allow the road rehabilitation works to be carried on. The local 

authority has confirmed that the PAPs will not be moved away from the market 

and will be issued with business licences to give them legitimacy as traders in 

that market.  

Vulnerability  Vulnerable PAPs were identified and inventoried and will be given priority in 

moving to the market. They will be given specialised assistance during 

relocation to carry their trade wares to the new market space. They will also 

be given the front row spaces of the market.  There will be access to GBV centres 

for any arising conflict cases and the GRC will endavour to resolve any arising 

cases in a timely manner.  

 

 

5.10 Social risk- Spread of Covid -19 Amongst community members during consultations 

 

During implementation of the RAP, various consultative activities will be undertaken. For 

efficient and meaningful engagement, a wide range of individual participants, groups in the 

local community and other stakeholders will be involved.  

The consultations will involve verification of PAPs covering the occupants of the affected area 

and vulnerable persons and groups, awareness raising, sensitization of PAPs and gauging 

attitude to the Project, grievance redress, etc. The activities will lead to close interaction 

between the proponent and the community members leading to a high risk of spreading COVID 

-19 amongst community members during the consultation process.  

To minimize the risk of spread of COVID-19 amongst community members, measures will be 

required to ensure social distancing and appropriate communication measures. The mitigation 

measures will be supervised by a communications / stakeholder engagement /social safeguards 

specialist in the PIU.  
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CHAPTER 6. SOCIO-ECONOMIC BASELINE OF AFFECTED PERSONS 

 

With an estimated population of around 120,000 with an addition of 18,000 IDPs, Belet Hawa 

district is the second most populated district in Gedo region. It is strategically located along the 

border of Kenya to the West, which has led to movement of goods and persons doing business 

between the two countries, Ethiopia to the Northwest, Dolow to the Northeast, El-Wak to the 

Southwest, Luuq to the East and Garboharey to the Southeast.
14
 Belet Hawa communities are 

mainly composed of agro-pastoral communities, livestock-herders and businesspeople. The 

main source of the local economy is businesses and livestock. The census of the PAPs taken for 

the preparation of this RAP provides a glimpse of the socio-ecoomic status of the PAPs trading 

along the proposed Dolow road. 

6.1 Gender 

The respondents/PAPs interviewed during the censu were 2% male and 98% female. This is 

presented in figure 2 Below  

 

Figure 2.Gender distribution of PAP Household Heads  

6.2 Age 

Age is an important aspect in the RAP assessments especially during determination of 

vulnerability of PAPs. Over half the PAPs which is 55% are aged between 18- 40 years, 43% 

between 40-60 years while 2% are elderly that is above 61 years. This is presented in Figure 3 

Below  

 

 
14 The mission of the United Nations office for the coordination of humanitarian affairs. Somalia flash update 
(05/03/2020) available at www.https.//unocha.org/somalia last accessed 20/01/2022. 

2%

98%

Gender Distribution of PAPs

Male

Female

http://www.https./unocha.org/somalia
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Figure 3. Age of PAPs 

6.3 Educational Level  

The census reveled that a significant number of the vendors 71% have no formal education, 

while 15% have attained primary level of eduction, while 6% have attained secondary level of 

education, 8% of the resondents have reached tertiary level. This is presented in figure 4 Below  

 

 

Figure 4. Education Level of PAPs 

6.4 Income streams of PAPS 

The PAPs run their small scale businesses along the road side such as vegetable vending, 

electronic commodities among others with others supplementing with other forms of income 

streams. About 29% of the PAPs being  small business owners, while 20% are casual laborers 

apart from their business trading. 4.5 % own saloon and barbers shops, 27.5 are skilled 

laborers, 2% run transport business, 1% run hotel business, 8% own electronic business, 1% 

own petrol station and 7% own rental business. This is illustrated in figure 5 below  
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Figure 5.PAPs Income Streams  

6.5 Average monthly income in USD Sixty nine percent (69%) of the PAPs had an average daily 

income of $0-$10, twenty percent (20%) had an average daily income of $11- $20, while eight 

percent (8%) had an average daily income of $21- $30 and finally three percent (3%) had a 

daily income of above $30 as shown in figure 6 below 

 

Figure 6. PAPs average income   
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CHAPTER 7: ELIGIBILITY AND ENTITLEMENT  

 

7.1 Eligibility for compensation and cut-off date 

 

The RPF outlines that there are three categories of PAPs who are eligible for coverage under 

ESS 5. While PAPs in all three categories are entitled to assistance under ESS 5, the nature of 

assistance may vary. 

a. Category (a): Affected persons who have formal legal rights to land or assets are those 

who have formal documentation under national law to prove their rights or are specifically 

recognized in national law as not requiring documentation.  

b. Category (b): Affected persons who do not have formal rights to land or assets, but 

who have a recognized or recognizable claim under national law. They may have been using 

the land for generations without formal documentation under customary or traditional tenure 

arrangements that are accepted by the community and recognized by national law. 

c. Category (c): Affected persons who have no recognizable legal right or claim to the land 

or assets they occupy, or use are eligible for assistance under ESS5. Affected persons in these 

groups are not eligible for compensation for land but are eligible for resettlement and livelihood 

assistance and compensation for assets. Those who encroach on the project area after the cut-

off date are not eligible for compensation/assistance. 

The Project Affected Persons (PAPs) affected persons have no recognisable legal right or claim 

to the land they occupy. However irrespective of their tenure status they are eligible for 

assistance or compensation as their livelihoods sources will be temporarily affected by the 

Project by the cut-off date set as 27
th
 December 2021.  This date, which is the commencement 

of the PAP census in the Project area was discussed with PAPs and agreed and consequently 

adopted during the vendors meeting held on the 27
th 

December 2021. The minutes of the 

meeting and the attendance sheet are presented in Annex three and Annex four respectively to 

this report.  All PAPs were eligible for compensation/assistance for loss of income.  

7.2 Income restoration measures 

 

The RAP aims to enhance restoration of the PAPs’ income streams to pre-project status or even 

better. Therefore, there will be cash compensation for enterprise based losses in addition to in-

kind compensation of an alternative market. This RAP provides for income restoration 

measures, which will include:  

● Training in Financial Management to about 40% of the affected persons who can then 

transfer the knowledge to the other PAPs through INGOs and CBOs within Belet Hawa 

will be organised and conducted. This will be conducted in a systematic manner that 

does not affect business operations of the vendors. 

●  There will be loans or cash injection to the affected persons businesses through INGOs 

to be identified in Belet Hawa that offer loan facilities to small business enterprises to 

boost their business especially for the vulnerable women.   

● Other business opportunities through diversification of the business training that the 

Municipality will source from various INGOs to be identified in Belet Hawa that offer 
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such training   

● Priority and strategic positions such as front row of the market for 24 vunerable affected 

persons comprising of widowed women and the elderly  during relocation 

● Easy access areas for the very vulnerable groups like the elderly.  

 

7.3 Entitlement Matrix 

 

The entitlement matrix is designed to ensure all eligible PAPs are compensated  at full 

replacement costs for assets and enterprise based livelihoods.  All persons affected by the 

project and meeting the cut-off date requirements will be entitled to a combination of in-kind 

compensation of an alternative market and resettlement assistance. Table 9below presents the 

matrix of entitlements for different types of resettlement or loss pf incomes that are prepared 

in the SCRP RFP and applicable to this project 

Table 9. Entitlement matrix 

Assets Type of Impact Entitled Person Entitlement (compensation 

package) 

Business Income  Loss of access to 

business/ Loss of 

livelihood  

 

Eligible and 

enumerated Street 

vendors 

Cash compensation equivalent 

to 7 days of net daily income 

based on estimates from average 

daily income. This amount 

includes relocation assistance to 

cover moving costs 

 

Vulnerable group 

Include:  

•Widows/Female 

headed households;  

 •Elderly; 

•Internally 

displaced persons 

(IDPs), refugees or 

returnees, living by 

themselves as a 

group or with host 

families;  

Two additional days of average 

daily income as special 

assistance (livelihood restoration 

support during relocation to the 

market to the 61 vulnerable 

PAPs identified. 
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Table 10.Additional Livelihood Assistance  

Affected Persons  Type of Impact Entitlement (compensation package) 

All the PAPs  Loss of access to business  

 

Livelihood Restoration measures 

Training in Financial Management to about 

40% of the affected persons who can then 

transfer the knowledge to the other PAPs. 

This will be done through consultation with 

women associations and business groups in 

Belet Hawa.  

 

Loans or cash injection to the affected 

persons businesses through INGOs to be 

identified in Belet Hawa that offer loan 

facilities to small business enterprises to 

boost their business especially for the 

vulnerable women.   

 

Other business opportunities through 

diversification of the business training to 

about 60% of the affected persons that the 

Municipality will source from various 

INGOs to be identified in Belet Hawa 

offering such training. The PAPs will be 

selected through balloting organised by the 

market committees working hand in hand 

with the Local authority.    

 

Business licences to operate will be issued at 

no cost and the certifciates issued to the 

traders. 

 There will be no taxes paid in the new 

designated market. 
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Vulnerable group Include:  

•Widows/Female headed 

households 

•Elderly 

•Internally displaced persons 

(IDPs), refugees or returnees, 

living by themselves as a 

group or with host families. 

Any of the following measures, if needed 

Additional/special assistance (livelihood 

restoration support during relocation to 

the market to the 61 vulnerable PAPs 

identified. 

Priority and strategic positions for the 

elderly and widows’ part of the 

vulnerable groups to front areas of the 

market spaces during relocation 

Easy access areas for the very vulnerable 

groups like the elderly  
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CHAPTER 8: ASSET VALUATIONS AND COMPENSATION  

 

During the census survey in Belet Hawa there were no identified structures either permanent or 

semi-permanent that are on the RoW on Dolow Road and that would be affected by the road 

rehabilitation and construction. However, the businesses along the RoW will be affected. The 

type of business that would be affected are the street side vendors who are mobile as they come 

in the morning and leave with their hand-held carts in the afternoon. Therefore, losses will be 

mostly business income losses. There was no identifiable losses following the census on 

permanent and temporary structures or loss of community assets.  

 

8.1 Compensation for enterprise based business losses for all PAPs 

 

A total of 87 roadside vendors along the Dolow road will be affected. There will be the need 

for relocation to the  designated market offered by the Municipality and the livelihoods and 

standard of living of the affected persons have to be restored. Belet Hawa will compensate 

these PAPs for loss of income based occasioned by the disruption of business due to moving to 

the designated market place. The compensation amount is based on their approximate average 

daily income as identified during PAP census. The daily average amount of each affected persons 

earning was calculated at $ 25. This amount was arrived at based on an average daily income 

of all the PAPs as they have almost similar and comparable businesses.  Therefore all the PAPs 

will be compensated equally based on the average daily income of all the PAPs and will be 

sufficient to cover income relaization from the largest business. 

The security risks to PAPs during compensation payments and other associated costs will be 

considered. Furthermore, as part of livelihood restoration measures the above 87 PAPs 

household heads will be provided with livelihood restoration assistance of $25 per day for each 

PAP for  7 project working days based on the PAPs census data analysis (87*$25*7=15,225 ) 

so that the total livelihoods assistance amount will be $ 15,225  .  Furthermore there will be 

relocation of the affected persons to the designated market offered by the Municipality which 

will restore the livelihoods of the affected persons as they will be able to continue with their 

businesses. The current site where the traders are conducting their business and the designated 

market that they will move to is comparable and therefore no trader will be left at the current 

area that they are trading in as the designated market has the same commercial potential. This 

is due to the close proximity of the market and the current trading area of the vendors just 

being 120m apart. The municipality will also encourage all the PAPs to seek for employment 

opportunity when road construction begins. 

For safety and security purpose all payments will be through bank transfer or electronic voucher 

cash payment (EVC PLUS) which is widely available in Somalia. 

Table 11.PAPs compensation amount 

PAPs Number Amount in USD No Days  Total Amount  

Household 

heads 

87 25 7 $ 15,225 
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8.2 Vulnerable Groups livelihood assistance  

 

Disadvantaged/Vulnerable groups need special consideration and assistance as stated in the RPF. 

All possible measures should be taken to avoid displacing vulnerable groups both physically and 

economically. The census of PAPs has identified vulnerable groups who need consideration and 

support from Belet Hawa Municipality. In addition to the 7 days compensated to all PAPs for 

business income loss, the vulnerable groups will receive an additional 2 days as livelihood 

assistance. Among the PAPs are two elderly women who will receive $50 for an additional 2 

days assistance, twenty-two widowed women will receive $25 for an additional 2 days 

assistance, thirty-six IDP’s will receive $25 for an additional 2 days  assistance and lastly one 

returnee will also receive $25 for an additional 2 days  assistance. This is represented on Table 

8 below.  

During the provision of the above assistances, they will be consulted to choose the best 

mechanism whether they prefer a cash or cash in kind such as creation of livelihoods income 

source.  Also, Belet Hawa municipality will request the relevant local NGOs to provide training 

and other applicable assistances to assist in the establishment of  sustainable livelihoods solution. 

The total amount to compensate the vulnerable groups will be $.  3,150. 

For safety and security purpose all payments will be through bank transfer or electronic voucher 

cash payment (EVC PLUS) through mobile money transfer which is widely available in Somalia. 

:Table 12.Identified Vulnerable Groups livelihood assistance 

Vulnerable groups Number of PAPs Amount in USD Additional 

days  

Total Amount  

Elderly Women 2 50 2 $200$ 

Widows  22 25 2 $1100 

IDP 36 25 2 $1800 

Returnee 1 25 2 $50 

Total 61   $3,150  

 

The Belet Hawa Municipality will be responsible for making payments of $ 21,313 on amounts 

tabulated below as business losses compensation and livelihood assistance to the PAPs.  

 

Table 13.Total amount of compensation and assistance to the PAPs 

COMPONENT DESCRIPTION COMPENSATION AMOUNT (USD) 
Dolow Road construction 

Loss of business income(livelihoods) $ 15,225 

Other Assistance 

Widows 

IDPs 

Returnee 

Elderly 
 

$ 3,150 
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Monitoring $ 1000 

Sub Total $ 19,375 

Contingency 10% $1,938 

TOTAL $ 21,313 
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CHAPTER 9: GRIEVANCE REDRESS MECHANISM 

 

9.1 Grievance Procedure and Rationale  

 

A grievance is any dissatisfaction or sense of injustice or unfairness felt by a person in this respect 

a PAP or his/her representative in connection with his/her compensation entitlements, the RAP 

implementation process, the project and other scenarios related to project implementation.  

Grievance procedures may be invoked at any time, depending on the complaint and on the 

people involved. The main objective of the grievance mechanism procedure is to provide an 

avenue for the PAPs, who are dissatisfied with any aspect that infringes on their rights to voice 

their dissatisfaction for possible redress by the project management.  

 

The aim and purpose of this system is to make the grievance handling procedures accessible, 

prompt and affordable to the PAPs given the generally low values of the properties to be 

affected, and also provide an alternative to the costly and time-consuming formal court 

procedures for handling grievances and disputes. This is in line with the requirement of the 

WB’s Environment and Social Framework (ESF) that all project resettlements incorporate a 

GRM that is accessible, free, easily understood, transparent and effective. One of the key 

objectives of ESS 10 (Stakeholder Engagement and Information Disclosure) is ‘to provide 

project-affected parties with accessible and inclusive means to raise issues and grievances, and 

allow borrowers to respond and manage such grievances’.
15
 The PAPs were not only informed 

of the formation or existence of a GRM for the stated purposes, but were involved in selecting 

people to represent them, at the consultation and negotiation meetings. The objective provides 

the means for any person or household aggrieved or dissatisfied with any activities related to 

the RAP implementation or project activities and having such complaints resolved as amicably 

as possible through acceptable and binding corrective actions. This GRM will be in place 

throughout the Project construction period, including the exit period. 

 

This section lays out the grievance redressal mechanisms (GRM) for the SCRP. As per World 

Bank standards, the GRM operates in addition to a GBV/SEAH and Child Protection Prevention 

and Response Plan, which includes reporting and referral guidelines (see GBV/SEAH and Child 

Protection Prevention and Response Plan in the ESMF.
16
 It also operates in addition to specific 

workers’ grievance redress mechanisms, which are laid out in the LMP (also part of the ESMF). 

The GRM aims to address concerns in a timely and transparent manner and effectively. It is 

readily accessible for all project-affected parties. It does not prevent access to judicial and 

administrative remedies. It is designed in a culturally appropriate way and is able to respond to 

all needs and concerns of project-affected parties 

 

 
15 World Bank, Environmental and Social Framework, 2018, p. 131. 

16 Somali Crisis Recovery Project (SCRP), Environmental and Social Management Framework, amended August 
2021, accessed at: Ministry of Finance, Somalia Crisis Recovery Project, Environmental and Social Management 
Framework (ESMF), disclosed at: 
https://www.cabrisbo.org/uploads/files/Covid19BudgetDocuments/Somalia_2020_Planning_External_Nationa
lPlan_MinPlanning_CENSADIGAD_English.pdf 
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Due to clan diversity and multi ethnicity of Belet Hawa population, the GRC composed seven 

members as represented in Annex 2 of this report from all stakeholders of sub-project area, and 

GRC members will NOT be paid, they are volunteers. 

 

9.2 Grievance Channel 

 

Any comments and grievances regarding SCRP in Belet Hawa can be submitted through 

different ways which may include a hotline operator, help desk, relevant assigned personnel or 

suggestion box. Table 14 below depicts the communication channel to be used. Anonymous 

grievances will be allowed to be raised and addressed; however, the more information is made 

available, the better the Project can respond to the grievances, investigate the matter where 

necessary or provide feedback to the aggrieved party.  

 

. Table 14.Grievance communication channel  

Grievances may be submitted through the following channels 

 

Methods Contact address 

Email 

address 

grm.scrp@gmail.com 

Suggestion box Ministry of finance GRM Office Headquarters opposite the central bank of 

Somalia, Mogadishu – Somalia, and STPS offices in Hirshablle, Southwest, and 

Jubbaland. 

Website Online GRM Form 

the below are online GRM form link 

https://docs.google.com/forms/d/1mtlVt_Z6u6Fg5-

ZIawlOETZld8axwNV2E_wgZVk82JE/viewform?edit_requested=true 

Toll-free 

line 
337 

 

Regarding appeal process, SCRP will adopt three-tier grievance systems in place at municipality, 

state level and national level illustrated in the following chart in Figure 4. The members of 

Grievance Resettlement Committee (GRC) are presented in Annex 2.  

https://docs.google.com/forms/d/1mtlVt_Z6u6Fg5-ZIawlOETZld8axwNV2E_wgZVk82JE/viewform?edit_requested=true
https://docs.google.com/forms/d/1mtlVt_Z6u6Fg5-ZIawlOETZld8axwNV2E_wgZVk82JE/viewform?edit_requested=true


           Resettlement Action Plan –Belet Hawa District Roads  

 54 

 

Municipality-level GRM (Tier 1 GRM): A grievance redress committee (GRC) will be established 

at municipal-level, which will consist of representatives from the PAPs, women and youth 

groups, elders, religious leaders and representatives of the municipality PIU and the engineering, 

contractor and supervision consultants where relevant can support and attend meetings.  

 

State-level GRM (Tier 2 GRM): The state-level GRM will address unsolved grievances at the 

municipality-level GRM. The state-level GRC will be comprised of the representatives of 

municipality, the PIU, the engineering and supervision consultant, and the representatives of 

the aggrieved PAPs or communities. 

 

Local Court (Tier 3): If a PAP is still satisfied with the outcome under tier 2 then they can explore 

the local court system process at their own cost.  

 

9.3 Grievance Redress Steps 

A grievance can be submitted either in writing or verbally. It can be submitted at the GRM office 

within the MOF headquarters, and STPS offices which have a dedicated contact centre that 

operates a toll–free hotline. 

 

The procedure of receiving and resolution of complaints is summarized in Table 15 below  

 

Table 15.Grievance Redress Steps 

Steps  Grievance Redress Steps Details  

Step 1: Receipt of 

complaint/grievance 

A verbal or written complaint from a PAP or community member 

will be received by the Grievance Officer (GO) on behalf of the 

GRC  

Step 2: Determination 

of Corrective Action 

 

If in their judgment, the grievance can be solved at this stage and 

the GO and GRC will determine a corrective action in consultation 

with the aggrieved person. A description of the action, the time 

frame within which the action is to take place, and the party 

charged with implementing the action will be recorded in the 

grievance register 

Step 3: Meeting with the 

complainant 

 

The proposed corrective action and the time frame in which it is to 

be implemented will be discussed with the complainant within 14 

days of receipt of the grievance. Acceptance of the agreement and 

corrective action will be documented 

Step 4: Implementation 

of Corrective Action 

Agreed corrective actions will be undertaken by the party agreed 

by GRC within the agreed time frame. The date of the completed 

action will be recorded in the grievance register. 

Step 5: Verification of 

corrective action 

To verify satisfaction, the aggrieved person will be approached by 

the GO and GRC to verify that the corrective action has been 
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 implemented. A signature of the complainant will be obtained and 

recorded in the grievance register 

Step 6: Alternative 

Action/Judicial Recourse 

In case the grievances are not resolved at the mediation committee 

level then, the complainant is free to seek redress in a Court of Law 

at any given time.  

 

9.4 Capacity- Building for the Grievance officer and Grievance Redress Committees 

 

The Grievance Redress Committee members will be oriented to the grievance management 

system suggested in the RAP. The capacities of the Grievance Committee members will also 

need to be built around issues of conflict identification, conflict information analysis and conflict 

resolution as provided for in the land legislation. Capacity building of the committees will be 

on conflict resolution procedures, such as mediation and reconciliation, and other management 

areas such as record-keeping, report-writing, and ICT equipment management. 

9.5 Grievance Redress Mechanism 

 

The grievance redress mechanisms flow chart is summarized in Figure 7 below 

 

Figure 7.Grievance Redress Procedure  

 

GRC across the levels will manage and process grievances by following the steps shown on 

Table 16 with the timelines. 

 Table 16.Grievance redress steps, timelines, and responsible body  

No Steps to address grievance Suggestive Timeline Responsible body  

1. Register and appreciate complaint in 

written format 

Within one day  Municipality-level 

GRC supported by 

PIU/engineering and 

supervision 

consultant 
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2. Screen the basis of the registered 

grievance 

Within three days Municipality-level 

GRC supported by 

PIU/engineering and 

supervision 

consultant 

3. GRC to consider ways to address the 

complaint 

Within four days Municipality-level 

GRC supported by 

PIU/engineering and 

supervision 

consultant 

4. Implement the case resolution or the 

unsatisfied complainant can see 

redress with the appeal process 

Within five days Municipality-level 

GRC or State level in 

case of appeal 

5. Document the grievance and actions 

taken and submit the report to PIU 

Within five days Municipality-level 

GRC supported by 

PIU/engineering and 

supervision 

consultant 

6. In case of no resolutions reached, the 

complainant has the right to take 

his/her case to the State-level 

judiciary system (civil court for 

litigation) 

Within one day Complainant  
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CHAPTER 10: INSTITUTIONAL AND IMPLEMENTATION ARRANGEMENTS  

 

10.1 Introduction  

 

This section provides details of all agencies and institutions that are involved in the 

implementation of the RAP. These organizations are crucial in the RAP implementation process 

and are mandated to perform their respective roles and have capacity to undertake their 

specific responsibilities even though the PIU will be charged with the overall responsibilities of 

implementation of the RAP. 

 

Belet Hawa Municipality, the PIU E&S safeguard specialists and the PIU M&E Specialist are the 

main responsible persons for implementing this RAP. The SCRP Project Coordinator has 

oversight over the Project. Belet Hawa Municipality is in charge of reaching a settlement deal 

with PAPs by providing an in-kind compensation for loss of livelihoods. Furthermore, Belet 

Hawa Municipality is responsible for assisting vulnerable groups identified during the census 

survey of PAPs. The PIU is the arm of Belet Hawa Municipality for the implementation of 

construction of road as well as this RAP.  

 

The established GRM committee facilitates that Belet Hawa Municipality and PAPs both reach 

a settlement that both parties agree on. If a PAP is dissatisfied with the in-kind compensation 

offered by Belet Hawa Municipality, then he/she can file a complaint to the GRC who will then 

review the case to check if the in-kind compensation offered is suitable and notify their finding 

to Belet Hawa Municipality and concerned PAP. The Grievance Redress Committees will carry 

out their duties under the guidance of PIU in line with relevant national laws and SCRP 

RPF/RAP. 

 

10.2 Implementation Schedule  

 

Table 17.RAP Implementation Schedule  

No Description of planned activity Responsible 

Institution 

Timeline  

1. Public consultations for roads 

selection 

Belet Hawa 

Municipality 

February / March 

2021 

2. Census of PAPs and assets Belet Hawa 

Municipality 

Dec 2021 

3. Consultation with PAPs Belet Hawa 

Municipality 

Dec 2021 - Jan2022 

4. Disclosure of the RAP Belet Hawa 

Municipality 

Once RAP is 

approved by the 

World Bank  

5. GRM in place Belet Hawa 

Municipality 

Prior to 

commencement of 

any activity 
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6. Preparation and signing agreements 

for compensation  

Belet Hawa 

Municipality 

Prior to 

commencement of 

any activity 

7. Notification, removal of trade assets 

in ROW 

Belet Hawa 

Municipality 

TBA 

8. Individually relocate to the new 

market site  

PAPs Once notice to vacte 

is issued  

9.  Removal of trade assets from the 

RoW  

PAPs Once notice to 

vacate is issued  

10. Assisting any vulnerable groups with 

moving to the designated market 

place. 

PAPs Once notice to 

vacate is issued 

11 Beginning of civil work Belet Hawa 

Municipality 

TBA 

12 Monitor RAP implementation  Belet Hawa 

Municipality 

TBA 

 

The implementation schedule for this RAP covers the period from the preparation of the RAP 

to the conclusion of the envisaged Project within Belet Hawa Municipality. This RAP is 

structured such that the procedures will be phased to synchronize with the work program of 

the contractor. Phasing is done to eliminate cases of re- encroachment on the RoW  by PAPs 

after they move to the designated market.  

The RAP Implementation Schedule defines the duration and timing of the key milestones and 

tasks as presented in the entire RAP, the key milestones and tasks for this schedule include:  

● Approval of RAP report – The RAP report must be approved by the World Bank and 

disclosed in the World Bank Info Shop prior to implementation. The report will also 

be published on the SCRP website and will be available at the municipality offices 

within Belet Hawa. 

● Disclosure of the RAP – Meetings will be organized by the PIU with the affected PAPs. 

During the meetings, a summary of the main findings and recommendations, 

entitlements, and PAP register will be presented to the community for review.  

● Resolution of emerging grievances - The GRM will allow for resolution of grievance 

at the local level through the Grievance Redress Committees (GRC). 

● Commencement of Project Civil Works – Handover of site will be made once all RAP 

Actions have been finalised. Civil Works will be phased and implemented.  

● Monitoring and evaluation, including baseline update – this will be undertaken 

throughout the RAP implementation process.  
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Table 18.RAP implementation Schedule work plan 

 

s. No Task Name  Actor  Period in months  

Implementation to begin immediately 

after approval of RAP 

1 2 3 4 5 6 

1. Approval of RAP World Bank       

2. Formation of Grievance 

Redress Committees 

PIU, SPT, Belet Hawa 

Municipality, PAPs 

      

3. Disclosure of RAP PIU, Belet Hawa 

Municipality, PAPs 

      

4. Grievance Redress 

committee capacity building  

PIU, SPT, Belet Hawa 

Municipality, GRC, 

PAPs 

      

5. Grievance Redress PIU, SPT, Belet Hawa 

Municipality, PAPs, 

GRC 

      

6. Sensitization of PAPs on 

moving to the designated 

market 

PIU, Belet Hawa 

Municipality, PAPs,  

      

7. Implementation of 

Livelihood Restoration 

Measures and compensation 

Belet Hawa 

Municipality  

      

8. Issuance of notice for 

relocating to the designated 

market  

Belet Hawa 

Municipality  

      

9. PAPs relocating to the 

designated market  

Belet Hawa 

Municplaity, GRC, 

PAPS 

      

10. Monitoring activities  PIU, GRC, PAPs       
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CHAPTER 11: RAP IMPLEMENTATION BUDGET ESTIMATION  

 

This RAP will include an itemized budget for the implementation of resettlement activities 

including RAP and ESMP implementation costs. At the preparation stage of this RAP, the exact 

number of people who may be affected were determined since the SCRP of Belet Hawa 

Municipality sub-projects have been fully identified. There shall be no need for financing 

resettlement compensations cost because all the PAPs agreed to voluntarily move to the 

designated market space. 

 

Adequate budget for stakeholder engagement, training and consultation will also be allocated 

from the overall project cost of SCRP by the PIU, which will include cost for organizing 

meetings, monitoring, training, workshops and contingencies, translation, and printing of 

relevant materials and operating GRC. This will be financed through the SCRP.  

 

The cost for environmental and social mitigation measures at construction sites (other than cost 

for resettlement) will be integrated into the construction cost and will be borne by the 

contractor. The costs of the RAP implementation estimated to be  92.075 USD and will be 

covered from the overall project cost of SCRP. The Belet Hawa Municipality shall issue notice 

to the PAPs at least one month before the commencement of works. 

 

 

Table 19.Detailed itemised budget  

 

No Item description  Quantities Estimated amount (US$) 

1.    Loss of business income  15,225 

2. Vulnerability support   3,150 

3 

Workshops and stakeholder 

engagement 

2 x 4000 $ 8000 

4  

Operating GRC 1 x 1750 $ 1750 

5  

Community consultation 5 x 1500 $ 7000 
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5  

Disclosure & printing relevant 

materials 

4 x 2875 $ 11,500 

6  

Translation 2 x 2500 $ 5,000 

7  

Awareness raising Radios/TVs 4 x 1000 $ 4,000 

8  

Training & Capacity Building 3 x 2250 $ 6,750 

9  

Refreshment and venue rental Lumpsum $ 10,000 

10  

Transportation and Security Lumpsum $ 6,500 

11  

Monitoring and evaluation Lumpsum $ 6,500 

12  

Contingencies (10%) Lumpsum $ 6,700 

  Total US$   92,075 

 

The compensation itemised budget as per below Table 20  

 Table 20.Compensation Budget 

COMPONENT DESCRIPTION COMPENSATION AMOUNT (USD) 
Dolow Road construction 

Loss of business income(livelihoods) $ 15,225 

Other Assistance 

Widows 

IDPs 

Returnee 

Elderly 
 

$ 3,150 

Monitoring $ 1000 

Sub Total $ 19,375 

Contingency 10% $1,938 
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TOTAL $ 21,313 
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Chapter 12. MONITORING AND EVALUATION  

 

12.1 Introduction   

 

Monitoring and evaluation is required to oversee the implementation of this RAP. An internal 

and an external RAP monitoring and evaluation will be conducted to ensure all PAPs are 

satisfactorily compensated according to the RAP. The indicators presented in this section will 

be monitored and reported with gender-disaggregated information.  

 

12.2 Internal Monitoring  

 

Internal monitoring will be carried out by the PIU’s M&E Specialist to measure RAP 

implementation progress. Information and data will be included in the PIU’s Quarterly Reports 

to the World Bank. The following information will be included in the quarterly report: 

 

a. Holding adequate community consultations  

b. Preparation and implementation of RAP  

c. Inclusion of all PAPs and affected assets into the census  

d. PAPs engagement, compensation payment and livelihood restoration measures  

e. Number of PAPs employed by the project  

f. Grievance Redress – PAPs grievances are recorded and addressed  

 

12.3 External Monitoring  

 

Belet Hawa will be working with the Independent Verification Agent (IVA), recruited by the 

PIU, to carry out audits and monitoring on regular basis during project implementation. The 

external duties will include:  

a. Review RAP implementation and make recommendation on matters that need 

to be addressed 

b. Will interview PAPs for verification purpose  

c. Review internal M&E record and methodology and make recommendations  

d. Follow progress towards the fulfilment of important remedial actions arising 

from internal monitoring  

e. Report the findings of external monitoring and audit on timeframe that is agreed 

upon in advance. 

 

12.4 Rap Monitoring Plan 

 

The RAP Monitoring Plan and Framework involves internal monitoring by the PIU, impact 

monitoring commissioned to the IVA, and a Resettlement Completion Audit. The RAP 

Monitoring Plan to be adopted is presented in Table 21below: 
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Table 21.Monitoring plan 

Activity Monitoring 

Parameters 

Means of 

verification 

Responsibility  Frequency 

 

Impact 

Monitoring 

Tracking 

effectiveness of 

inputs against 

baseline indicators 

 

Assessment of PAP 

satisfaction with 

compensation 

proposals of the 

affected livelihood 

sources.   

A quantitative and 

qualitative survey 

on the impacts of 

the project 

 

Regular public 

meetings and other 

consultation with 

people affected by 

the project; review 

of grievance 

mechanism outputs 

PIU / SPT and 

IVA  

Frequently 

as required 

by the (PIU) 

Completion 

Audit 

Measurement of 

output indicators 

such as 

productivity gains, 

livelihood 

restoration, and 

developmental 

impact against 

baseline 

External assessment 

of RAP 

implementation, 

independent surveys 

and consultation 

with affected 

persons 

Contracted IVA On 

completion 

of the RAP 

timetable  

 

12.5 Rap Monitoring Framework  

 

The Table 22 below shows internal monitoring indicators that will be checked during internal 

performance monitoring by SCRP PIU: 

Table 22.Internal Monitoring Indicators 

Activity/Parameters Indicators 

Compensation and 

Livelihood restoration   

 

● Number of PAPs moved to the market disaggregated by gender 

● Number of PAPs with restored livelihood enterprises 

● Average income level by source 

● Number of people/groups with improved livelihoods 

● Development of community triggered by road rehabilitation  
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Access to services ● Length of roads that are newly constructed or expanded 

Vulnerability ● Level of livelihood restoration to PAPs through additional assistance 

Community 

participation and 

public engagement 

● Number of local consultative meetings held 

● Type of issues raised at public consultation meetings and how these 

were addressed 

● Number of participants attending public consultation meetings 

disaggregated by gender  

Training and Capacity 

Building  

● Training areas of financial management, inventory keeping and 

Business diversification  

● Trainings conducted by INGOs and CBOs identified by the local 

authority in Belethawa  

● Number of training sessions held disaggregated by target 

group/institutions and issues  

● Number and type of participants disaggregated by gender 

● Themes discussed in various training sessions 

● Perception of PAPs on usefulness and timing of these issues discussed 

Gender Concerns  ● No. of GBV-related cases 

● Participation of women and men in training sessions on GBV 

 

Grievance 

management 

● Number of grievances received 

● Number of grievances resolved promptly (within the duration allowed 

in the grievance redress mechanism) 

● Number of outstanding grievances not resolved and referred to Tire 2 

● Average timelines for resolution of grievances disaggregated by the 

various levels of grievance redress mechanism/institutions  

● Number of grievances referred to Tire 3 (Courts of Law) 

● Number of complaints referred to World Bank  

Awareness and Access 

to Information 

● Type of information disclosed to PAPs during each meeting 

● Feedback from PAPs on information disclosed and follow-up by PIU 

● Accessibility of the RAP document at the local level 

● Accessibility of the RAP document on the Municipality website and the 

Bank’s Info shop 

● Awareness on RAP/entitlement information  

● Number of people seeking information on displacement and any form 

compensation 

Process Management  

● Census and asset verification/quantification procedures in place  

● Co-ordination between PIU, SPT, Municipality and the community 

● Availability of adequate funds for the process 
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The indicators presented above will be revised and appropriate Terms of Reference (ToR) 

established for the external monitoring party. Evaluation will be done against the existing 

baseline information identified in the RAP and indicators identified in table above.  

Therefore, monitoring (and evaluation) will be undertaken regularly during implementation 

and post implementation for the purposes of compiling the Project Completion Report. The 

report will include an evaluation that ascertains whether resettlement compensation goals and 

objectives were realized. 

12.6 Resettlement Completion Audit 

The purpose of the completion audit will be to verify and ascertain that the resettlement process 

at the end of RAP implementation has complied with resettlement commitments as defined by 

the RAP.  The Completion Audit will have following specific objectives: 

i. Assessment of compliance with national laws, regulations, and World Bank E&S 

standards.  

ii. Assessment of the fairness, adequacy and promptness of the resettlement procedures as 

implemented. 

iii. Evaluation of resettlement impacts on livelihood restoration, measured through 

incomes and standards of living, with an emphasis on the “no worse-off if not better-

off” requirement; and 

iv. Identification of potential corrective actions necessary to mitigate the negative impacts 

of the program, if any, and to enhance its positive impacts. 

 

The Completion Audit will be based on documents and materials generated by internal and 

external monitoring. In addition, auditors will make their own assessments, surveys and 

interviews in the field and with the PAPs. 
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13.RAP CONCLUSION AND WAY FORWARD 

 

13.1 Conclusion  

 

Belet Hawa local communities have welcomed the rehabilitation of proposed roads. However, 

the construction of these roads pose limited social, economic, and environmental negative 

impacts. To mitigate these impacts,  this RAP was developed. Generally, the social, economic, 

and environmental benefits of the activity far outweigh its minor negative impacts. 

 

The activities necessary for effective and meaningful consultations will lead to close interaction 

between the proponent and the community members leading to a high risk of spreading Covid 

– 19 amongst community members during the consultation process. The activities may take the 

form of one –on –one or onsite presence in the community, large gatherings, and long duration 

of engagement sessions. However, measures will be required to be put in place to minimise the 

risk of the spread of covid 19 amongst community members. These measures will be supervised 

by the project team. 

 

13.2 Commitments  

 

To ensure effective implementation of the RAP and lead to the smooth commencement of the 

Project, the below listed commitments will be undertaken by Belet Hawa Municipality and the 

PIU. 

● Belet Hawa Municipality will facilitate all the PAPs according to provisions of this RAP 

including timelines as per the implementation schedule.   

● Belet Hawa Municipality will provide the compensation to the PAPs 

● Belet Hawa Municipality will ensure that the the designated market is ready for 

relocation and provides a conducive environment to carry out business  

● Belet Hawa Municipality through the assistance of the market committees and the GRM 

will ensure that the allocation of spaces within the market is done in a transparent and 

fair way with the vulnerable groups such as widows and the elderly accorded front 

rows of the market.  

● PIU will ensure that the compensation is paid during implementation to the identified 

channels by the Municipality. 

● PIU will ensure grievances raised are addressed and resolved in a timely manner during 

implementation of the RAP as provided by the GRM.  

● Belet Hawa Municipality will promptly facilitate all the vulnerable persons enumerated 

in this RAP in accordance with the provisions of the entitlement matrix in this RAP. 

● The PIU will undertake monitoring and evaluation to ensure compliance to national 

laws and regulations and safeguards policy.  

● PIU will work with Belet Hawa Municipality in ensuring the RAP is successfully 

implemented.   
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ANNEXURES  

 

Annex 1. Municipality Letter  

 

I
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Annex 2: Belet Hawa Grievance Redress Committee members  
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Annex 3: PAP meeting minutes  
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Annex 4. PAP meeting attendance sheet  
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Annex 5. Municipality meeting attendance sheet  
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Annex 6. Excerpt of discussions for meetings held in Belet Hawa from the stakeholder 

consultation report. 

  

Belet Hawa 

 

District Administration  

On the 24
th
 of February, 2021, the team composed of two engineers from UNOPS and the 

stakeholder engagement officer from PIU met with the local administration officials of Belet 

Hawa in the administration compound.   

 

This meeting was attended by the District Commissioner Abdirashid Abdi, 

Humanitarian/Projects coordinator Mohamed Farah Abdi, Secretary of Social Affairs Nor 

Adawe, Mayor of Belet Hawa Ali Geedi Barre, Auditor General Abdihakim Omar Barre, 

Commissioner of Youth & Sports Abdiwahid Hussein Osman and one member of the youth 

and sports group Abdifatah Abdullahi Omar.    

 

According to the District Commissioner, Belet Hawa has an extremely poor drainage system, 

which is an addition to the flooding problem. After heavy rains, the floods from south 

mountains of Belet Hawo pour down to the center of the city and cause heavy flooding and 

this causes devastating impacts on infrastructure and also contributes to negative effects of a 

lack of roads, stresses transportation needs in the city and causes outbreaks of diseases. The DC 

suggested that 10KM of roads be built inside Belet Hawa that inter-link with each other, so 

effects of the flooding are reduced and citizens can finally travel smoothly.  In 2017, the local 

community raised a fund to rehabilitate/construct 5km of road in the city center, while IOM 

also contributed parts and supported the implementation of the project. However, most the 

gravel road is washed away or deteriorated by floods and this is due to a lack of a drainage 

system in the city, and a lack of flood-controlling mechanism, which were not in place.   

 

According to the report from the DC, Belet Hawo District has only one hospital, which is at 

capacity, and cannot cover the needs of the Belet Hawo population; and there is only two 

functional Mother Child Health Care (MCH) centers, which are managed and supported by 

two local NGOs, named (HIRDO and True Care).  The District Commissioner emphasized the 

need to establish and rehabilitate the old TB Hospital to serve the community needs.  

 

The Humanitarian/Projects Coordinator also stressed the need for active MCH’s in Belet Hawa 

and says that there is an old and broken down government-owned hospital building that should 

be refurbished into a government-owned MCH.  He also stated that wells urgently need to be 

dug and be for public use and all wells in Belet Hawa are privately owned.   

 

The Mayor of the City gave his gratitude and thanked the team for coming to Belet Hawa in 

order to address problems and assist in development. He then suggested that drainage systems 

be created as soon as possible as the rain water that pours down from the hills eventually trails 

to the center of the city and causes flooding, which has devastating impacts on the population 

including the overflowing of rivers, which floods farms and crops while damaging equipment, 

including motors that are costly.   

 

Finally, the district administration mentioned the importance of solar lighting in the town, in 

terms of security and visibility of the city. 54 solar lights have been installed in the town, and 

none of them is working due to battery failure, and threats from Al-Shabaab (which destroyed 
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2 solar street lights). The district administration also spoke about the need for an airport/airstrip 

in Belet Hawo, as the closest airstrip is in Dolow, which is approximately 40 KM away with 

poor road condition and difficult to access during the raining season. Finally, the administration 

stressed that the construction of an airport/airstrip will increase revenue and boost the local 

economy.   

 

Community  

On the 25
th
 of February, the District Administration organized a community consultation for 

the consultation team to meet with all stakeholders in the community.   

 

Initially, the District Administration and the 2nd Deputy Governor of Gedo Region reiterated 

that Belet Hawa is prone to flooding, which has damaged infrastructure, affected health and 

the status of the local economy.   

 

The Elders in the district informed the team that floods and droughts have been devastating the 

district for some time, during the rainy season the river overflows heavily and floods the city, 

houses, roads and farms and also damages and sweeps away the expensive equipment (e.g. 

motors). Furthermore, the hills to the south of Belet Hawa have caused severe floods in the city 

as well, as water flows down straight into the center of the city. They stressed that there is no 

drainage system within the city so there is no means for the water to leave, this means that the 

flooded water stays until it eventually dries up. This has caused outbreaks of diseases in Belet 

Hawa.  The Elders also stated that there are no Gov’t owned/public wells and that the few 

wells are privately owned, and that a public well is urgently needed.   

 

The women association in the district stated that Belet Hawa is surrounded by hills, which 

unfortunately means that whenever it rains, water pours down from the hills and affects the 

city with floods.   

 

The women group also highlighted that this district only has 1 public hospital (Khaliil Hospital) 

and 2 MCH that are run by local NGO’s.  There is an urgent need for MCH, but the resources 

are inadequate. It was recommended that the old TB Hospital, which was government-owned 

has been left abandoned for over 30 years, and should be refurnished into a government-run 

MCH.   

 

The women group also stated that the wells are a far distance from the communities, which is 

difficult for mothers to gain access to and from the wells due to flood damaged passages/roads 

through rainfall. Furthermore, they stressed the need for a public well as private wells are 

expensive and not all households can afford them.   

 

They stressed the need for an Airport in Belet Hawa, this city is prone to border conflict, so if 

soldiers are wounded or other citizens are in need of medical care in the capital Mogadishu, 

they have to be driven 40KM to the airport in Dolow district, which has caused deaths 

previously.   

 

The youth in the district informed the team that the biggest problem related to flooding in the 

district occurs from over-flowing of rivers and water pouring down from the hills, they then 

requested that a dam be built, which will benefit the communities as the water can then be 

utilized productively and floodings will not occur and sanitation of the city will not be affected 

negatively.   

The disability group in Belet Hawa informed the team that there are no passages for them to 

commute from A to B when flooding occurs through rainfall and water flowing from the hills 

surrounding Belet Hawa, so they requested that drainage systems be installed.   
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Additionally, the disability groups stated that there are no disability ramps or disability-friendly 

infrastructure in medical centers, so they requested if rehabilitations take place that ramps be 

installed.   

 

Finally, the IDP community in Belet Hawa informed the team of their living conditions in Belet 

Hawa. They stated that there is only 1 public hospital and 2 MCHs in the district, which is a 

long distance away from the IDP camp they reside in, so they requested a local clinic/MCH to 

meet the medical needs of the locals.  

 

The IDP community also stated that whenever flooding or heavy rain occurs, they have to 

leave their settlements due to sewer damages caused by the flooding, so they requested an 

urgent solution to their housing crisis. They also stated that there are no educational 

facilities/opportunities for the IDPs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



           Resettlement Action Plan –Belet Hawa District Roads  

 78 

 

Annex 7: Attendance sheets for the Consultative meetings in Belet Hawa at project inception   
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Annex 8. Asset Register  

(To be annexed to this report) 
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Annex 9. Photo plate 

 

 

 

 

 

 

 

 

 

 

 

 

  

  
    

Community consultation – Belet Hawa, Feb 25th 2021 FGD with minority community – Belet Hawa, Feb 26th 

2021 

 

Street Vendors meeting on 27th December 2021.  
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District Administration Consultation – Belet 

Hawa, February 16
th
 2021 

 

Community Consultation – Belet Hawa, 

February 16
th
 2021 

 

  

 

Field visThe designated market site for relocation of street vendors it – for the new market 

allocated for the street vendors. DC Abdirashiid  
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KII with IDP camp leader - Belet Hawa, 

February 17
th
 2021 

 

PAP meeting in Belet Hawa December 

2021 

  

PAP meeting in Belet Hawa December 2021 Belet Hawa municipality meeting  

  

Women group in Municipality meeting in Belet 

Hawa December 2021  

UNOPS/PIU Municipality meeting in 

Belet Hawa December 2021 

  

PAP Census and Verification Exercise  PAP Census and Verification Exercise  
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