TERMS OF REFERENCE FOR COMMUNICATION SPECIALIST
   
Organization: Data Protection Authority 
Position Title: Communications Specialist (Individual Consultant)
Type of Appointment: Consultant
Reports to: General Director
Name of the Project: Somalia Capacity Advancement, Livelihood and Entrepreneurship, through Digital Uplift Project (SCALED-UP)
Project ID:
Duration: 12 Months
Duty Station: DPA HQ, Mogadishu, Somalia

  
1. Background:

The Federal Government of Somalia has recently passed a new data protection law, the Somali Data Protection Law (DPL) 2023 that requires the establishment of Somali Data Protection Authority (DPA) to oversee the implementation of the law. The Authority will be the lead Federal Government body mandated to implement and enforce compliance with the DPL and formulate national regulations related to data protection and privacy. Its mandate also includes: 

· Protecting data subjects from risks to data subjects arising from the processing of their personal data, including risks to their rights and liberties under the Constitution of the Federal Republic of Somalia; 
· Promoting data processing practices that protect the security of personal data and privacy of data subjects; 
· Ensuring that personal data is processed in a fair, lawful and accountable manner; 
· Facilitating the secure transfer of personal data about citizens and residents of the Federal Republic of Somalia held by international organizations to appropriate government entities for purposes of providing public services and related governmental functions; 
· Establishing a framework for secure government processing of personal data to enhance the welfare of the people of the Federal Republic of Somalia; and 
· Increasing the beneficial use of personal data in the digital economy of the Federal Republic of Somalia and its participation in regional and global economies. 

In performing its duties, the DPA is guided by the Constitution of the Federal Republic of Somalia (FGS), the DPL, and other relevant laws, such as the National Communications Law 20171, which lays the basis for a competitive and enabling legal and regulatory environment for ICT services in Somalia and the National ICT Policy 2019-20232. The DPL fills a gap in FGS’s foundational legal frameworks considered critical for developing a vibrant local digital economy and supporting integration in regional and global digital markets. 

The DPA is a beneficiary of a World Bank-financed investment operation, the Somalia Capacity Advancement, Livelihoods and Entrepreneurship through Digital Uplift Project. The Project, inter alia, seeks to strengthen the FGS’ capacity to provide wider access to digital services, for which ensuring that a robust enabling legal and institutional framework is in place is critical. In this regard, the Project seeks to bolster the FGS’ capacity to ensure that people’s data is protected and responsibly managed by both the public and private sectors. 

As part of the support provided by the Project, the DPA seeks the services of a Communications Specialist (individual consultant) to help streamline and promote communications activities and enhance stakeholder engagement. 

2. Objective:

The Communication Specialist (“Consultant”) will play a critical role in enhancing the communication and outreach efforts of the DPA. The Consultant will be responsible for developing and implementing a comprehensive communication strategy to promote the DPA’s activities, engage stakeholders, and raise awareness about the importance of the DPA and the DPL. The Consultant will contribute to building DPA’s brand, ensuring effective internal and external communication, and supporting the organization's goals and objectives. The Consultant will be based in Mogadishu, Somalia.

3. Scope of Work:
Under the guidance from DPA’s Director General, the responsibilities of the Communication Specialist positions will include but not be limited to the following:

Strategic Planning for DPA Communications: 
· Develop a strategic communication plan aligned with the DPA’s objectives and priorities as well as best practices. The communication plan should follow SMART criteria (specific, measurable, attainable, relevant, and timely) and clearly outline the objectives, key messages, audience, stakeholders, channels, M&E, and requisite resources including a budget. The strategic communication plan should also include:
· A stakeholder engagement plan, with clear mapping and outreach approaches, that fosters effective communication and collaboration among key stakeholders; and 
· A social media engagement plan, to strengthen the organization's visibility online.

Developing communication materials and campaigns for the DPA: 
· Conceptualize and manage communication campaigns to promote the importance and value of the DPL and DPA’s core services. 
· Outline clear messaging aligned with the DPA’s objectives that will underpin all communication engagements and assets.
· Enhance the narrative development and positioning through key messages and coordination of media events, press conferences, and other public outreach activities to promote the DPL.
· Develop and disseminate high-quality communication materials and content, including fact sheets, brochures, posters, slide shows, and social media content to increase awareness and understanding of the DPA Act and its benefits to the public.
· Develop content for and update the DPA's website and social media platforms.
· In collaboration with DPA leadership, lead in the drafting and editing of opinion pieces, statements, articles, press releases, advisories, and talking points. 

Internal and external stakeholder engagement:
· Coordinate with internal stakeholders to gather information, identify communication needs, and ensure consistent messaging across all channels.
· Establish and maintain relationships with media outlets, influencers, and key stakeholders to promote positive media coverage and partnerships.
· Organize and support the logistics of media events, press conferences, and stakeholder engagement sessions.
· Provide guidance and support to staff members on communication-related matters and ensure adherence to branding guidelines.
· Liaise and work with other consultants including technical, legal, communications and project management consultants.

Monitoring trends and impact:
· Monitor media trends and industry developments to identify opportunities for proactive communication and thought leadership.
· Evaluate the effectiveness of communication initiatives through analytics and feedback mechanisms to guide continuous improvement.

4. Qualifications and Experience

The candidate should have the following desired qualifications and experience:

· Bachelor’s degree in communications, journalism, international relations, public relations, or another related field.
· At least 5 years of demonstrated experience in public relations and communications. 
· Proven experience working in developing and implementing communication strategies and policies, preferably in the public sector or with international development organizations (e.g., government agencies, civil society organizations, and development partners.)
· Experience in media relations and establishing relationships with key media contacts in Somalia.
· Understanding of branding and messaging principles.
· Familiarity with methodologies, tools, and techniques related to measuring the effectiveness of communications and stakeholder engagement initiatives.
· Fluency in English and Somali languages (both written and spoken).




5. Deliverables:

· Strategic communication plan with implementation framework, stakeholder engagement plan, and social media engagement plan.
· ⁠Communication materials, e.g., factsheets, brochures, presentations about DPA and for meetings, briefings, trainings and other events
· Content for the DPA website, social media, and media press statements for the institution.
· Coordinate all communication tasks of the institution with respect to the responsibilities identified in the Scope of Work. 




