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BACKGROUND

The Somali private sector is characterized by a missing middle, with firms being largely limited in both their ability to grow from being small enterprises into medium and large ones, and their capacity to generate productive jobs. Access to finance for micro, small and medium enterprises (MSMEs) in Somalia also remains challenging. While 94 percent of firms in the country are estimated to have a bank account, only 4 percent are estimated to have a bank loan or a line of credit – with most financial institutions considering the risk profile of most firms to be very high. 

In this context, the Federal Government of Somalia is implementing the Somalia Capacity Advancement, Livelihoods and Entrepreneurship, through Digital Uplift Project (SCALED-UP) – which was approved in March 2019 and obtained additional financing in May 2021. The SCALED-UP project aims to support progress towards increased access to basic digital financial and government services targeting entrepreneurship and employment, particularly for women. The Financial Intermediary Financing for MSMEs subcomponent has supported the creation and operationalization of a new Somali MSME Financing Facility, Gargaara. Gargaara offers wholesale finance to Participating Financial Institutions (PFIs) on concessionary terms. PFIs are in on-lending Gargaara funds to Somalia’s MSMEs in selected economic sectors (energy, livestock, agriculture and fisheries).

One of the additional activities to be launched under this subcomponent is aimed to support vulnerable but viable micro and small enterprises (MSEs) in productive sectors with Business Development Services (BDS) to increase the bankability of MSEs and create a better pipeline for financing by PFIs. During 2023, demand and supply side studies have been conducted to understand the Somali BDS market. A pilot BDS program is to be designed and launched based on these studies  during 2024. The BDS program will consist of training and advisory services to MSEs across Somalia. 

OBJECTIVES OF THE ASSIGNMENT

The assignment will consist of designing and implementing a pilot BDS program, which aims to increase the pool of bankable MSEs in selected productive sectors.  The selected firm can partner with other local service providers, which it will manage, to deliver services across selected locations in Somalia. 

SCOPE OF WORK

1. Development of a structured approach and a detailed Implementation Plan for the BDS pilot

During the initial implementation phase, the firm will prepare a detailed implementiation plan (inception report) delineating the approach/methodology for the pilot of BDS program as well as the timeline to complete each stage of screening/selection, implementation and management of the program. The  proposed approach should ensure coverage of firms across Somalia (and outline any proposed partnerships with other BDS providers), be  cost-effective and be able to reduce and mitigate the risk of fraud.

2. Development of a detailed Implementation Manual (in line with the above approach). 

The Implementation Manual must include a clear governance model, integrating lessons learned from other BDS programs in similar country contexts and locally, as well as clear guidelines on compliance with SCALED-UP’s legal agreements, the requirements and guidelines of the World Bank (e.g., environmental and social safeguards), and Gargaara’s operational and strategic priorities. The implementation manual should also cover, amongst others:
· A plan for screening firms, selection criteria, and onboarding/training of firms in Mogadishu, Hargeisa, Baidabo, Jowhar, Garowe, Lasnaod, Dhuusamareeb, and Kismayo. The selection will need to ensure gender balance (50/50) and inclusiveness metrics of participation in all regions. The Consultant must ensure that at least 3,500 eligible firms apply for the program. Eligibility criteria should be as specific as possible and linked to the objectives of SCALED-UP; and cover both stage 1 and stage 2 of implementation (discussed below); Eligible applicants for the program are expected to be established businesses that have been in existence for at least one year, and with more than three employees.  
· Methods for recruiting eligible MSEs, and including development of application forms, materials, and a nonline application platform.
· An instructor recruitment and selection plan and an instructor onboarding and training plan. 
· Development of comprehensive relevant training modules and materials focusing on personal initiative skills, business creation, management, and specific skills (e.g., management practices, financial literacy, digital upskilling; supply chain management). 
· A logistics plan, physical space, necessary equipment, and other arrangements.
· Financial management and flow of funds arrangements.
· A monitoring and evaluation plan to collect data along the way and enable following the applicants.

3. BDS pilot implementation

Once a BDS manual is finalized and accepted by Gargaara and the SCALED-UP Project Implementation Unit at the Ministry of Finance, the Consultant will implement and manage the BDS program, by:
(i) Creating a pipeline of MSEs that apply to receive training and advisory services;
(ii) Conducting the selection of MSEs that will receive these services; 
(iii) Implementing training and advisory programs;
(iv) Conducting monitoring and evaluation of these program; and 
(v) Preparing quarterly reports for Gargaara’s management and Board, the Ministry of Finance, the World Bank, and other stakeholders, as well as a final report at the program closing date. 

Training and advisory programs will be implemented in two stages:
· Stage 1 – Building general firm capabilities: will involve the delivery of general business training to a large number of firms such that 1200 of the eligible firms are able to complete the training program over the first 3 months of implementation. Stage 1 training is intended to give recipients a sound understanding of how to run their business, and to build their self-awareness and confidence. It is expected that the training would include material on the key aspects of business planning and management (e.g., business planning, financial management, team building, marketing and customer relations, logistics and general management). It will also include personal initiative training. Participants who ‘graduate’ from stage 1 will be eligible for stage 2. This ‘graduation’ will be based on an assessment of participants including whether they can demonstrate substantial changes in their mindset and personal initiative, their level of engagement with the training and how they have used it in their business, and the viability of their business.  These assessments will be done both prior to the stage 1 training as well as after the stage 1 training. 
· Stage 2 – Specific skills development and advisory: Firms entering Stage 2 will be selected for participation in specific skills development programs (e.g., management practices, financial literacy, digital upskilling; supply chain management). These needs will be assessed at the conclusion of Stage 1, and firms will be streamed into the particular course(s) that will address their main impediment to or opportunity for growth. In order to maximize impact, it is expected that Stage 2 will have a strong ‘action-learning’ approach and participants will have access to expert coaches/mentors who will be experienced in the selected specific skill and will hence be able to provide more practical and hands-on knowledge to implement the training.   The consultant should target a participation of at least 400 firms which will complete Stage 2 over a period of 5 months.

4. Monitoring and evaluation

The Consultant will collect data on project outputs and MSME practices and performance from all applicants and selected participants for BDS training and advisory services – including attendance/completion data. The Consultant, Gargaara, the Ministry of Finance, and the World Bank will agree on the finalized set of indicators to be collected as part of the baseline, endline, and ongoing data collection as part of the finalization of the delivery plan, which should also include templates outlining the data format (this will form part of the Implementation Manual discussed above). In addition, the service provider should develop  at least 25 case studies (representing different regions, sectors, gender) to showcase the impact of the interventions and shed light on the processes and key lessons for dissemination.

5. Gender inclusivity

Gender inclusivity should be ensured in all phases of project implementation. In this context, the selected firm should utilize innovative approaches aimed at reaching MSEs managed and owned by women that take into account the particularities of Somalia’s social context. Trainings and advisory should also be customized for women-led firms, both in content and modality. For example, the training should include materials relevant for female owners/managers by providing information on opportunities in sectors usually dominated by males, and topics such as dealing with gender-based violence.

EXPECTED DELIVERABLES

	#
	Deliverables
	Timeframe

	1
	Develop an Implementation Plan (Inception Report) that outlines the general approach to the assignment, schedule of activities and their deliverables. This should also outline the possible risks and their mitigation measures.
	3 weeks following the signature of the contract

	2
	Develop a detailed implementation manual including the aforementioned components at a minimum
	2 months following the signature of the contract

	3
	Deliver training and advisory services to 1200 and 400 MSEs in stage 1 and 2 respectively. Firms should be selected from those located in Mogadishu, Hargeisa, Baidabo, Jowhar, Garowe, Lasnaod, Dhuusamareeb, and Kismayo, and 50 percent should be women led.  
	Following BDS delivery model proposal approval until the end of the contract

	4
	Submit monthly/quarterly reports on the delivery of training and advisory to MSEs, including a report on the mobilization process of women led businesses.
	

	5
	Prepare a final report and 25 case studies to showcase the impact of the interventions (and shed light on the processes and key lessons for dissemination).
	



REQUIRED EXPERIENCE: FIRM & CORE TEAM

The consulting firm selected will need to demonstrate:
· A minimum of 5years of relevant experience in Business Development Services
· Track record delivering high quality work on BDS project assignments supported by: (i) a successful completion of similar projects for client countries supported with the World Bank and other international development institutions, as well as government BDS programs; and (ii) the quality of references submitted.
· Demonstrated familiarity with the Somali context is considered a prerequisite. Knowledge of the state of private sector in Mogadishu, Hargeisa, Baidabo, Jowhar, Garowe, Lasnaod, Dhuusamareeb, and Kismayo is preferred. Demonstrated ability to cover all key target areas (which could also be accomplished through partnership with other BDS providers) ire required. 

The consulting firm shall propose the core team that will manage the BDS program. The team should be comprised at a minimum of a team leader, a senior BDS consultant, and a junior BDS consultant. Any additional support staff deemed necessary to deliver the assignment should also be included in the proposal. The team should include members fluent in written and oral Somalia, and in written and oral English. 

As part of the proposal, the consulting firm must provide a staffing plan with names, roles, and CVs for the core project team. Firms’ proposals should also include: (i) approach and methodology for how the firm will achieve the TOR, taking into account local conditions; (ii) conceptual and methodological approach; (iii) operationalization of the approach and methodology through an output delivery schedule, task assignments and overall work organization; and (iv) evidence of specific methods and techniques for completing each task with quality assurance. 

	Key Positions
	Professional Experience
	Qualifications
	Other demonstrated knowledge/experience

	Team Leader/Project Manager
	· Min. 5 years’ experience in BDS for small scale enterprises 

· Working experience with financial service providers.

· Working experience with managerial level of MSMEs.

· Worked in at least at least 3 similar prior assignments as a Team Leader or equivalent.
	· Master’s degree in economics, Business Administration, Marketing, Finance, or any other relevant discipline.

· Proven track record leading the development of business development strategies.

	· Sound knowledge about enterprise development interventions

· Proven ability to engage effectively with different stakeholders, including government officials, industry players, civil society, etc. 

· Excellent analytical, negotiation, problem solving and decision-making skills.

· Prior experience in an fragile country context.

· Previous experience with similar assignments is required.

	Senior BDS consultant
	· Min. 5 years’ experience in business development services/enterprise development to industries/MSMEs;

· Supported similar prior assignments related to BDS;

· Hands on work experience in delivering enterprise level advisory/consultancy supports;

· Hands on work experience in conducting management staff trainings for MSMEs
	· Master’s degree in economics, Business Administration, Marketing, Finance, or any other relevant discipline;

· Proven track record with the development of business development strategies.

	· Sound knowledge about enterprise development interventions

· Proven ability to engage effectively with different stakeholders, including government officials, industry players, civil society, etc. 

· Proven ability to perform well-researched and documented need and stakeholder analysis in the context of BDS 

· Prior experience in a fragile country context.

· Previous experience with  similar assignments is a plus.

	Junior BDS consultant
	· Min. 3 years’ experience in business development services/enterprise development to industries/MSMEs;

· Hands on work experience in delivering enterprise level advisory/consultancy supports;
	· Bachelor’s degree in economics, Business Administration, Marketing, Finance, or any other relevant discipline;
	· Sound knowledge about enterprise development interventions;

· Capacity to facilitate and communicate with different MSMEs and stakeholders 

· Previous experience with similar assignments is a plus.



PROPOSAL CONSIDERATIONS

If the bidder is from outside Somalia, the proposal should ideally involve local implementing partners in Somalia. A list of prospective local partners should be included as part of the proposal.

CONTRACTING AND REPORTING

The Consultant will be contracted by the Project Implementation Unit in the Ministry of Finance and be guided by the Gargaara Company Limited during the implementation of the contract. Verification and sign-off of deliverables from the Gargaara Company Limited and the Ministry of Finance, and the World Bank, is required before payment. Written deliverable should be submitted electronically in PDF and editable Word format, allowing for comments/edits to be made. 

PAYMENT SCHEDULE

The following schedule of payment would be applied at percentages of the accepted contract price. Further details regarding payment arrangements and verification methods will be discussed with the selected firm.

	Deliverables
	Percentage

	Completion of an inception report 
	10%

	Preparation of a detailed implementation manual
	20%

	Provision of training in Stage 1 (1200)
	20%

	Completion of the interim report
	5%

	Provision of training and advisory in Stage 2 (400)
	20%

	Final report and case studies
	25%

	Total
	100%



DURATION OF THE ASSIGNMENT

The assignment is expected to last 1 year from the signature of the contract (and latest until December 31, 2025, when the SCALED-UP project ends). Payments will be processed using lump sums following the completion of deliverables within the agreed upon timeframes. 


