
Federal Government of Somalia
Ministry of Communications and Technology (MoCT)

Terms of Reference

Technical Advisory Services for the National Data Center Project Manager

A. About the Ministry of Communications and Technology (MoCT) 

The Ministry of Communications and Technology (MoCT) is the lead Federal Government body mandated to formulate national policies related to Posts, telecommunications, and information and communications technologies (ICT). Its mandate also includes:

· Overseeing ICT sector standards.
· Promoting the development and growth of telecommunication infrastructure and ICT.
· Protecting the interests of consumers.
· Fostering a knowledge-based economy and information society in Somalia.

In performing its duties, the MoCT is guided by the Constitution of the Federal Republic of Somalia (FGS) and other relevant laws. For example, in 2017, the MoCT notably championed and supported the adoption of a new National Communications Law, which underpins regulation of the ICT sector. In 2019, the MoCT also spearheaded the development of Somalia’s first National ICT Policy and Strategy for the period 2019-2024[footnoteRef:2], which aims to address existing ICT infrastructure and ecosystem gaps. The MoCT is charged with overseeing the implementation of the National ICT Policy and Strategy, as well as convenes and chairs a National Coordination Committee (NCC)[footnoteRef:3] intended to facilitate this. The MoCT is also the line ministry responsible for leading FGS’ work on cybersecurity in respect to developing overarching strategic, legal, and institutional frameworks in this area.  [2:  See https://mptt.gov.so/en/wp-content/uploads/2019/11/National-ICT-Policy-Strategy-2019-2024.pdf]  [3:  The NCC consists of representatives from the several ministries (i.e., Planning, Finance, Interior and Federal Affairs, and Information), the Central Bank of Somalia, the National Communication Authority, and the Office of the Prime Minister.] 


B. MoCT Rational for National Data Center  

The Ministry of Communications and Technology (MoCT) recognizes the imperative need for a centralized National Data Center to address the burgeoning digitalization of government services. In light of the decentralized approach adopted by various ministries and agencies, resulting in the establishment of small, unsustainable data centers and server rooms, the need for a more cohesive and secure solution has become evident. The scattered infrastructure not only presents sustainability challenges but also risks compromising the security and integrity of critical national data. Thus, as a cornerstone of the national ICT policy and strategy, the establishment of a National Data Center is prioritized by the MoCT to ensure the centralized and secure storage of vital government data, facilitating efficient digital governance while mitigating risks associated with dispersed data management systems.



C. Objective 

The MoCT is looking to recruit a Data Center Manager to support the Ministry in implementing and managing a Somalia national data center, which a priority identified in the National ICT Policy and Strategy 2019-2024. The Manager is expected to work under MoCT and work closely with the SCALED-UP PIU to coordinate and manage the National primary and secondary Data Centers, based on new-generation smart data center concepts. This includes managing all technical, logistical, and security aspects to meet the Ministry's requirements.

D. Roles and Responsibilities 

The Technical Advisor is expected to support the MoCT and PIU with the following key tasks:
· Developing a concise roadmap for Data Center facilities for the MoCT. Ensure delivery of dependencies according to time and other requirements.
· Manages Data Center(s) scope and schedules including prioritization of items and tasks.
· Project management and coordinating decisions across multiple teams.
· Define and track timelines and milestones for projects and teams.
· Set KPIs, track progress and measure team results and efficiency to ensure deliverables are delivered. Provide visibility to internal and external stakeholders with reporting and communication of progress.
· Identify risks early, effect appropriate mitigations, and communicate in a timely manner.
· Provide guidance and capacity building to develop a highly capable and effective team.
· Design and implement improvements to processes, environment, tools, and structure to optimize team value creation.
· Raising visibility on project status and issues.
· Documenting business and technical items for planning and reporting.
· Continuously forecast needs and capacity requirements and plan accordingly. 
· The Data Center Manager will report to the Director General of MoCT.

E. Qualifications 

· Master’s Degree or higher in fields such as Project and Strategic Management, Electrical or Mechanical Engineering, Building design, etc.
· Have a minimum of 6 years’ experience in delivering multidisciplinary projects involving high value capital equipment.
· Experience working with governments in one or more similar projects in the last five years, focused on ICT development, with strong preference for prior examples of leading digital infrastructure initiatives.
· Qualifications in Project Management are preferred (PMP, IPMA, PRINCE II or equivalent).
· Well experienced user of ERP systems and Microsoft Office Software (MS Word, MS Excel, MS Project, MS PowerPoint).
· Can-do mentality, flexible and capable of dealing with high stress situations.
· Experience with coordinating the management and roadmap creation, technical guidelines/blueprints, targets/deadlines, budgets, capacity/component planning.
· Advanced knowledge and quick learner of modern digital tools for product management and groupware (jira, slack, gsuite, GCP, confluence, MS Office, Clickup, Miro, Pipedrive)
· Excellent communications skills.

F. TIMELINE, DELIVERABLES AND LOCATION

The proposed assignment is for an initial period of 12 month and is subject to a 3-month probationary period based on satisfactory performance including timely and high-quality deliverables. The Consultant’s contract may be renewable for the duration of the WB project based on satisfactory performance and completion of assigned duties as well as availability of funds. As many of these tasks are on-going, the Consultant will be expected to report on key deliverables once a month, to demonstrate impact and progress, based on a detailed quarterly work plan developed in close consultation with the MoCT. The Advisor is expected to be based in Mogadishu, Somalia, and be able to travel within the country as well as overseas (if necessary and travel restrictions permit).
Location
The consultant will be based in Mogadishu.


