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Terms of Reference (ToR): for Capacity Building Training for NIRA Staff

	Title: 
	NIRA Institutional Capacity Building 

	Work Description
	Training and Capacity Building of NIRA Staff on Human Resources, Procurement, Budget and Project Planning, Research and Statistics, Operations, Grievance Management, Public Relations and Administration

	Reporting to: 
	Human Resource Management


	Type of Appointment: 
	Firm 

	Duration: 
	5 Months 

	Duty Station: 
	Mogadishu, Somalia 



1. Background
The National Identification and Registration Authority (NIRA) of the Federal Government of Somalia is dedicated to implementing a comprehensive National Identification System. Established in 2020, NIRA's mandate includes registering citizens and residents, issuing secure and verifiable credentials, and offering identity verification services. NIRA serves as a trusted provider of identity verification and authentication services and promotes the foundational identification system for individual and access to services and participation in national development. 
On September 16, NIRA launched the National Digital ID system in Mogadishu, targeting the registration of 15 million individuals by 2026. This initiative marks a significant milestone in Somalia’s journey towards building a digital identity system that is inclusive, non-discriminatory, and secure. NIRA’s Implementation Strategy outlines a nationwide rollout of the digital ID system, ensuring that registrants; rights, privacy, and data are well-protected. The World Bank, through the Somalia Capacity Advancement, Livelihood, and Entrepreneurship, via the Digital Uplift Project (SCALED-UP), has supported NIRA to accelerate the enrollment of at least 3 million individuals, with a focus on at least 50% being women. The digital ID aims to enhance financial inclusion and deliver social protection services across the country. 
With NIRA’s goal of registering millions within a short period, training and equipping NIRA’s personnel with the necessary skills and building their capacity is key to ensuring that the institution operates effectively in the long run. NIRA is therefore seeking a consultancy firm or college to provide a comprehensive face-to-face capacity building training  for NIRA staff. 
2. The purpose of the assignment
The primary purpose of this assignment is to enhance the capacity of NIRA staff to effectively engage in their mandated tasks. The selected training and capacity-building firm will play a pivotal role in this endeavor by implementing targeted training initiatives designed to equip participants with the necessary skills and knowledge.
3. Specific Objectives
The main objective of the consultancy engagement is to provide NIRAs staff with necessary short course skills and capacity building training that enable them to execute their assigned tasks in an effectice and professional way that is key to NIRA’s institutional sustainability strategy and an effective business model that will ensure the long-term operational efficiency and sustainability of the agency. The specific objectives of the consultancy are:
i) Capacity Assessments:
a. Develop a methodology of undertaking the capacity assessment. The methodology will ideally be responsive and adaptable to the context and needs. This will also incorporate identifying capacity assessment tool(s) that will be utilized to assess the various departments and functions of NIRA. The tools should be responsive and contextualized to the Somalia context 
b. Conduct a capacity assessment of the identified departments of NIRA to identify key institutional capacity gaps and needs to be addressed through the project. Particular focus should be on institutional capacities, such as Financial Management, Human Resources Management, Institutional Management, Information and Communication Technologies, Procurement Management System, Supply Chain and Logistics Management, Project Management, Monitoring and Reporting, and others. 
c. Develop a detailed report on key capacity strengths and gaps that is individualized for each of the assessed organizations. This will culminate into a detailed capacity assessment report. 
Note: the capacity assessment will be undertaken at the beginning of the project (Baseline) and at the end (End Line) to map out key changes and progress as per the capacity development plan and indicators.

ii) Development of the Institutional Capacity Strengthening Plan 
a. Together with the identified departments, develop a detailed capacity development plan aligned to each of the functions based on their individual capacity needs. 
b. In alignment to the Capacity Development Plan develop a monitoring plan with clear measurable indicators to track the progress and impact of the project.
c. The capacity development plan will have critical timelines delivered based on the lifetime of the programme.

iii) Institutional Capacity Strengthening
Based on the needs and gaps identified through the assessment and in line with the capacity enhancement plan, the consultant will undertake; 
a. Training and capacity building of NIRA on the key areas identified. This will target key staff and stakeholders within the organizations as will be agreed with the consultant. 
b. Provide mentoring and supervision support to NIRA including in person, on-the-job, over email and over the phone as per the development plan. 
c. Training on key organizational policies or adapting existing ones; training NIRA staff on the implementation of these policies. This will be in line with the key capacity enhancement themes identified jointly with the consultant and departments. 
d. Support in mapping and exploring for external online or face-to-face training opportunities that can enhance the organizations capacity to address gaps and needs. 
e. Create Peer-to-Peer Learning Circles for the NIRA to enhance progressive learning and engagements that will support continued learning and capacity strengthening. A calendar and Terms of Reference to guide on the engagements will be developed by the consultant and NIRA.

iv) Capacity Building Process Documentation 
a. [bookmark: _Hlk190006089]The consultant will document the entire engagement process in real-time. This will include key outcomes and experiences through from the baseline to the end line assessment.
b. Support and conduct monthly check-ins with the Localization Task Team to update on the progress. 
c. Share a final report that includes progress being made, opportunities, challenges, good practices, lessons learned, and the impact of the engagement.
4. Methodology
The training methodology will encompass a blended approach, combining in-person, on-the-job coaching, and virtual training sessions to effectively address the diverse needs of NIRA staff. These approaches will facilitate comprehensive learning while accommodating various learning preferences and logistical considerations.
4.1.  In-Person Classroom Training
Delivery Format: Hands-on workshops and interactive sessions to foster engagement and practical application of skills.
Facilitator Role: Trainers will lead discussions, provide demonstrations, and ensure an interactive environment conducive to learning.
4.2. On-the-job Training 
Delivery Format: Workplace practical and interactive training sessions to familiarise the personnel with the new way of doing things. This method fosters practical application of new skills as the staff get hands-on experience using new methods, ideas, tools, and materials by personally performing the roles under the practical guidance of the subject matter experts.
Facilitator Role: Trainers / subject matter experts will guide and actively instruct staff by demonstrating job tasks, providing real-time feedback, and ensuring they acquire necessary skills while working alongside them in their actual work environment, essentially acting as a mentor to help the staff learn the new job skills effectively.
4.3.  Virtual Training and Support
Subscription-Based Access: For certain courses and its certificates, particularly those focused on technological advancements, subscriptions will be required where the firm is expected to facilitate the subscprtion.
Facilitation Support: The firm will assist in obtaining the necessary subscriptions and ensure NIRA participants have access to online training platforms.
Online Engagement: Virtual sessions will include live webinars, recorded modules, and interactive forums to encourage participation and facilitate knowledge sharing.
5. Scope of the assignment
The selected consulting firm will collaborate closely with NIRA’s Human Resource Management Department to design and implement a comprehensive training program. The firm is expected to consider the inputs and recommendations from NIRA’s HR team throughout the assignment.
6. Responsibilities of the Consulting Firm
The consulting firm will be responsible for the following tasks:
· Conduct an Institutional Capacity Needs Assessment to identify specific training requirements.
· Develop training materials and certification processes.
· Design and deliver training sessions in the identified areas.
· Ensure all training is documented with clear outcomes and feedback.
7. Institutional Training Focus Areas
The training will cover several key areas relevant to NIRA’s operations, specifically targeting the Legal, Human Resource Management, Project Management, Information Systems and Communication Technology, Data Science and Data Analytics, and Research and Statistics. 
While the consultant may consider vendor-specific training and certification programmes, the preference would need to be discussed and agreed upon with NIRA Human Resources as well as the specific NIRA department which will be the subject of such trainings.
The required areas of training are as follows:
Areas of of focus I. 
	S/N
	Title of Training 

	1. 
	Human Resource Information Systems Management (HRIS)

	2. 
	Human Resources Effective Employee Resourcing & Induction

	3. 
	Human Resource Policy Development

	4. 
	Organizational Development, Change Leadership and Organization Structure

	5. 
	Managing Workforce Ecosystems

	6. 
	Policy Development and Strategic Management

	7. 
	Strategy and Balance Scorecard Development

	8. 
	Project Management 

	9. 
	Enterprise Risk Management 

	10. 
	Qualitative and quantitative research methodolgies training

	11. 
	PRINCE2 Certification



Areas of Focus II. 
	S/N
	Title of Training 

	1. 
	Policy Analysis and Development

	2. 
	Compliance Management

	3. 
	Data: Law, Policy and Regulation

	4. 
	Training on How To Write Effective Legal Documents and Commercial Contracts



Areas of focus III
	S/N
	Title of Training 

	1. 
	Leadership Skills for Supervisors Training

	2. 
	Public Relations and Customer Care

	3. 
	Customer care and communication skills for frontline staff

	4. 
	Communication PR & Strategic Communication Skills

	5. 
	Virtual Marketing & Social Media Policy

	6. 
	Effective Supervisory and management skills

	7. 
	Public Procurement and Procurement, Contract Management

	8. 
	Documents compliance and records management

	9. 
	Advanced supply chain management

	10. 
	Logistics and Supply Chain Management



Areas of focus IV
	S/N
	Title of Training 

	1. 
	Software Application Security

	2. 
	Software Quality Assurance (QA)

	3. 
	Continuous Integration and Continuous Deployment (CI/CD)

	4. 
	System Architecture

	5. 
	Software Project Management

	6. 
	Product Analysis

	7. 
	PostgreSQL Database Scaling and Performance Tuning

	8. 
	Biometrics

	9. 
	Product Design

	10. 
	Information Security Management 

	11. 
	Computer Network Security 

	12. 
	Information Technology Systems Administration 

	13. 
	Information Technology Infrastructure 

	14. 
	Information Systems Architecture and Design

	15. 
	Wireless Network and Administration 

	16. 
	Business Continuity and Disaster Recovery Planning 

	17. 
	Computer Server Administration 

	18. 
	Cloud Infrastructure Management and Administration 





Areas of Focus V. 
	S/N
	Title of Training 

	1. 
	Data Science Principles 

	2. 
	Data Analytics

	3. 
	Data Analysis and Engineering 

	4. 
	Scientific Computing and Quantitative Methods 

	5. 
	Applied Machine Learning in Data Science 

	6. 
	Data Mining, Storage and Retrieval,

	7. 
	Time Series Analysis and Forecasting,

	8. 
	Statistical Inference in Big Data

	9. 
	Text and Unstructured Data Analytics.



Areas of focus VI
	S/N
	Title of Training 

	1. 
	Process for Grievance Redress and Case Management

	2. 
	Core Guiding Principles of Grievance Redress and Case Management

	3. 
	Communication and Case Management Uptake Channels

	4. 
	Case Management Steps: Identification and Registration; Assessment of Eligibility

	5. 
	Case Planning and Designing

	6. 
	Implementing the Case Plan

	7. 
	Follow up and Transitioning

	8. 
	Communicating post-transitioning

	9. 
	Case Closure

	10. 
	Documenting the Grievance Management Process

	11. 
	Institutional Mechanisms for Handling Grievances and Case Management

	12. 
	Grievance Mechanisms for Gender Based Violence - Exploitation and Abuse/Sexual Harassment

	13. 
	Stakeholder Engagement and Information Disclosure

	14. 
	Case Study: Grievance Redress & Case Management for Social Protection: Somalia



8. Deliverables
The firm shall provide the following deliverables:
· A detailed training curriculum for each training session.
· Training materials and participant resources.
· Organised and phased training approach of training for each area of specialisation or trainee group– which encompasses various approaches: in-person classroom training; on-the-job training; and virtual training and support.
· Monthly reporting detailing status updates on the capacity building programme, scope covered, challenges encountered as well as proposed solutions
· Certificates for participants who successfully complete the training.
· A final report summarizing the trainings conducted, participant feedback, and an evaluation of training effectiveness. The consultant firm will document the entire engagement process in real-time. This will include key outcomes and experiences through from the baseline to the end line assessment.
9. Qualifications and experience
· A minimum of 10 years of experience in providing capacity-building training and certification for government institutions as well as experience in managing and executing large-scale projects and training programs, specifically in the areas of digital transformation and system development. 
· In-depth understanding of institutional development principles and staff management
· Prior experience in designing and developing curricula and capacity building tools for training purposes.
· Demonstrated ability to develop effective HR policy frameworks that align with organizational goals and enhance institutional capacity.
· Familiarity with current trends and best practices in capacity building, particularly within the context of Somalia and public sector institutions.

10. Team Composition
The consulting firm shall propose a core team dedicated to the successful delivery of the training program. This team will include a minimum of two qualified expert for each key training role, ensuring comprehensive coverage of all necessary areas of expertise. The proposed team composition is as follows:
Team members should be based in Somalia and closely familiar with Somalia’s context.
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Key Positions
	Professional Experience
	Qualifications

	(1) Team Leader
	· Minimum of 10 years in project management and capacity building. 
· Experience in leading training programs for government institutions. 
· Proven track record of managing diverse teams and stakeholder engagement.
	· Master’s degree in Business Administration, Public Administration, Human Resource Management, or a related field. 
· Strong leadership and organizational skills.
· Excellent communication and interpersonal skills.

	(2) Human Resource Training Expert
	· At least 10 years of experience in human resource management training. <br>- Experience in developing HR policies and procedures for government or large organizations.
	· Bachelor’s or Master’s degree in Human Resource Management, Organizational Development, or a related field. 
· Certification in HR management (e.g.  Human Resource Information Systems Management (HRIS) Development, Change Leadership and Organization Structure, Managing Workforce Ecosystems)

	(1) Legal Expert
	· Minimum of 8 years of experience in legal advisory roles, particularly in public sector compliance and regulations. 
· Familiarity with government legal frameworks and procurement laws.
	· Bachelor’s or Master’s degree in Law (LLB or LLM).  
· Admission to the bar or relevant legal certification is preferred.

	(2) Procurement Specialist & Financial Analyst
	· At least 7 years of experience in procurement and contract management, particularly in government settings. 
· Proven ability to develop procurement strategies and manage supplier relationships.
	· Bachelor’s degree in Supply Chain Management, Business Administration, or Finance, Accounting, or a related field. 

· Professional certification (e.g., CFA, CPA) is preferred.

· Certification in procurement (e.g. CIPS, PMP) is advantageous.

	(1)  Business Development Specialist
	· Minimum of 7 years in business development or strategic planning roles, preferably within the public sector.
· Experience in developing business models and financial sustainability plans.
	· Bachelor’s or Master’s degree in Business Administration, Economics, or a related field.
· Strong analytical and strategic thinking skills



11. Terms of Payment 
Payments will be made upon satisfactory completion of deliverables. The terms of payment are as follows:
	#
	Deliverable
	Payment Percentage

	1
	Submission of a detailed training curriculum for each training session.
	25 %

	2
	Delivery of training materials and participant resources, including all necessary documentation.
	30%

	3
	Issuance of certificates for participants who successfully complete the training.
	30%

	4
	Completion of the Capacity building Report and Action Plan
	15%

	Total
	100%



12. Logistics 
The consulting firm will be responsible for covering its own logistics, including venue for the tranings air tickets, local transport, accommodation, and security. NIRA will provide the necessary data and information to facilitate the assignment's completion. NIRA’s HR Department will provide oversight and direction throughout the assignment to ensure the consultancy has all the necessary information.

13. Reporting
The consulting firm will report directly to the Director of Human Resource Managemnet at NIRA, under the general guidance of the Director General of NIRA. The firm will be required to ensure timely communication of any major decisions or actions required during the assignment to expedite delivery.
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