Terms of References
Communications Consultant
Ministry of Finance

[bookmark: _Toc207535211][bookmark: _Toc207535290][bookmark: _Toc226244445]Position Title: Communication Consultant
Office:   Project Implementation Unit (PIU) of SCALED-UP, Ministry of Finance (MoF) 
Report to: Project Coordinator 


Core Description

The Federal Republic of Somalia has received financing from the World Bank towards the cost of the Somalia Capacity Advancement, Livelihood and Entrepreneurship, through Digital Uplift Program (SCALED-UP) project and intends to apply part of the proceeds of the above project to finance the position of Communication Consultant.
The Project Development Objective for SCALED-UP project is to support progress toward increased access to basic digital financial and government services targeting entrepreneurship and employment, particularly for women. 
	The Communications Consultant will enhance visibility for project results to key stakeholders, the people of Somalia, and the international community. She/he will guide the PIU on how to disseminate press releases and other forms of communication. She/he will give recommendations on effective communication strategy that enables the project to speak with one voice and clarity.


The consultant will work in close consultation and coordination with the various project teams, MoF directorates, and project beneficiaries (Gargaara Company, Digital ID Authority, Ministry of Commerce and Industry, Central Bank of Somalia, Financial Reporting Centre, Ministry of Communications & Technology, National Communications Authority, Data Protection Authority etc.) as well as the World Bank’s task team.

Main Duties and Responsibilities
	· Develop an effective communication strategy that follows the SMART criteria (specific, measurable, attainable, relevant, and timely). The communication strategy should clearly outline the objectives, key messages, audience, stakeholders, channels, budget, and KPIs (key performance indicators).
· Strategies: Responsible for significant portions of planning, design, and implementation of communication strategies to promote effective communications with external and internal audiences on the project, research products, and campaigns. Helps determine the most effective content and communications interventions to address challenges. 
· Relationships: Must be prepared to identify key stakeholders, audiences and opinion leaders and influential organizations in Somalia and guide a strategy of engagement with these various stakeholders around the project, knowledge outputs/publications, and the project’s priorities. 
· Products: Responsible for planning and delivering a range of written products on the project’s operational goals, results and knowledge. Outputs range from traditional press releases and Op-Eds to web features, brochures, Q&As, briefing notes, and speeches. Responsible for updating the project’s internal and external websites. 
· Events: Coordinates communications activities and events ranging from press conferences to large seminars and town hall meetings, involving external and/or internal audiences.
· Advise the project implementation team and lead on the development and execution of communication guidelines on media engagement (including, placements, press conferences and media appearances).
· Media Training: Provides expert assistance and lead on how to engagement with the media. craft communication materials, including publications, online presence, briefing notes, talking points, speeches and presentations.
· Social Media: Curate a social media engagement plan in support of the project’s activities. 
· Identify key project results that can be developed into feature and video stories to highlight project results.
· Contributes to ensuring that and other project related reports are regularly promoted and timely published and disseminated to donors and the public at large.
· Performs all duties specified in the TOR in both English and in Somali.




Qualifications  
	· Bachelor’s degree in a relevant discipline (Communication, journalism, international relations,  business administration or other related fields).
· 5 years of relevant experience in communication, journalism, international relations or other related fields.
· Excellent written and spoken command of English and Somali, and the ability to convey complex ideas in a creative, clear, direct, and lively style.
· Proven knowledge of developing multimedia assets such as videos, social media postcards and photo stories. 
· Understands project management concepts sufficiently to propose and develop drafts of online communications plans and strategies with minimal supervision; can apply standard project management tools, methodologies, and processes; is able to identify and mitigate project risks as well as manage project issues.
· Strong inter-personal skills and ability to work effectively with teams of various levels. 
· Evidence of excellent communication and negotiation skills, ability to work effectively and harmoniously within a diverse work environment.
· Experience in working fragile state and working on communication with the government, World Bank projects, or other projects funded by the international community.



Functional and Organizational Skills
· An established media network both within Somalia and internationally.
· Documented experience in delivering media training.
· Proven experience of managing media relations.
· Experience in preparing speeches for public delivery in both Somali and English.
· Demonstrable understanding of Somalia’s media landscape.
· Proven experience of articulating organizational strategies and priorities.
· Demonstrable experience of designing and implementing a common purpose -oriented communication strategy in a similar context.
· Demonstrable experience of modern management skills and understanding of international best practices.

Language Skills
· Fluent in both Somali and English, in speaking, reading, and writing.

Computer Skills
· Must have strong computer skills, including MS Office Suite and design software.
· Experience with all major social media platforms.

